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ABSTRACT

The objectives of this research were to 1. study the current situations and
problems of the school administration 2. find an administration form 3. try out
the model 4. summarize and evaluate the development of the model 5. re-try
out the model and 6. summarize, evaluate and create a manual. The population
selected by using purposive sampling consisted of teachers, school committees,
and parents, totaling 225 people. The instruments were the questionnaire,
observation form and interview. The statistics used in this research were mean
and standard deviation.

The research found that:

1. For current situations and problems of management, better
improvement and development were still required. The quality of the students
was not in the criteria. The management process was not systematic and lacked
participation.

2. There were 5 aspects used to find a model consisting of: 1) school
management planning 2) educating 3) operation 4) morale building and 5)
evaluation

3. For trial of the model, the reasonableness and the feasibility of the
model had the average at 3.50. The suitability of the model was at 4.10.
Satisfaction with the development of the model was at the highest level.

Satisfaction with the operation was at the highest level.
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4. For evaluation of the model, there should be clear guidelines. The
aspects of quality assessment within educational institutions, children's quality,
process and management, providing experiences focusing on children were all at
an excellent level. Satisfaction was at the highest level.

5. For retrial to develop the model, there was satisfaction with the model
development and satisfaction with the use of the learmning center at the highest level.

6 . For summarizing, evaluating and creating a manual, there was
satisfaction with the development of the model and the use of the learning
center at the highest level. The manual was created clearly in accordance with
the building steps.

Keywords: Model development, School administration, Children’s quality, 7 Learning
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