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ABSTRACT

This research aimed to 1) study how to work in a team in educational
institutions, 2) compare working as a team in educational institutions classified
by position, work experiences, and school size, and 3) study the guidelines on
teamwork development in educational institutions. The sample group was 327
administrators and teachers. The research instrument was a five-rating scales
questionnaire and focus group discussion. The statistics used for data analysis
were percentage, average, standard deviation, value testing, and content analysis.

The research showed that;

1. The teamwork guidelines in educational institutions were at a high level
overall and in each aspect.

2. The overall comparison results on the guidelines for teamwork
development in educational institutions and each aspect were similar. However,
classifying by school size, the results overall and each aspect were different at
the statistical significance of .05.

3. Based on data analysis gained from the focus group discussion,
guidelines for teamwork development in educational institutions were as follows:
it should encourage administrators and teachers to open their information, listen
to each other opinions on their tasks, and be able to criticize the weak points to
improve their work. Moreover, it should encourage personnel to cooperate in
operating, regardless of their positions, cooperate every time before working,
brainstorm ideas to solve problems, improve work efficiency, and change
management methods to have efficiency all the time.

Keywords: Guidelines for teamwork, Teamwork in educational institutions,

Teamwork
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