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ABSTRACT

The research aimed to study 1) the academic leadership of educational
institution administrators and the effectiveness of teachers' learning
management, 2) the academic leadership of educational institution
administrators affecting the effectiveness of teachers' learning management, and
3) the guidelines for developing academic leadership of educational institution
administrators that affect the effectiveness of teachers' learning management
under Nakhon Si Thammarat Primary Educational Service Area Office 4. This
research was Mixed Method Research, and data were collected using
questionnaires. The sample group comprised 317 school administrators and
teachers in the academic year 2021. The statistics used in the research were
frequency, percentage, mean, standard deviation, and multiple regression
analysis using a packaged program. Five key informants were interviewed, and
data were analyzed using content analysis.

The study showed the following results:

1. Overall, the academic leadership of educational institution administrators
was at a high level, and the effectiveness of teachers' learning management was at
a high level.

2. For academic leadership of school administrators affecting the
effectiveness of teachers' learning management, it was found that three variable

factors had predictive power: Management, Supervision, and Community
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participation. These variables affected the effectiveness of teachers' learning
management with statistically significant at the 0.05 level.

3. Guidelines for the development of academic leadership of educational
institute administrators that affect the effectiveness of teachers' learning
management: It was found that school administrators must have excellent
knowledge of management. They need to study the policies of the Office of the
Basic Education Commission and the Office of Educational Service Areas to define
the visions and missions of the educational institutions. They should encourage
teachers to create an atmosphere that promotes learning inside and outside the
classroom. They should be a leader in supervision and counseling, which affects
the success of learning management to develop learners effectively.

Keywords: Academic leadership, Effectiveness, Teachers’ learning management
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