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ABSTRACT

This thesis aimed to 1) study the creative leadership of school
administrators and teachers' performance motivation, 2) study the relationship
between the creative leadership of educational institute administrators and
teachers' performance motivation, and 3) propose guidelines for developing
creative leadership of school administrators and teachers' performance
motivation. This research was Mixed Method Research, and data were collected
using questionnaires. The sample group comprised 306 teachers in educational
institutes under the Office of Primary Education Service Area 3. Key informants:
five educational institute administrators obtained through specific selection were
interviewed. The questionnaire had a reliability value of .988. The statistics used
in the research were percentage, mean, and standard deviation. The correlation
test was performed using the Pearson correlation coefficient.

The study showed the following results:

1. Overall, the creative leadership of educational institution administrators
was at a high level. When considering each aspect, the ability to solve problems
had the highest average; the imagination had the lowest average. Overall, the
teacher's performance motivation was at a high level. When considering each
aspect, the career progress had the highest average, and the work's success had

the lowest average.
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2. Overall, the relationship between the creative leadership of school
administrators and teachers' performance motivation had a positive correlation
at the moderate level, with statistical significance at the .01 level.

3. The guidelines for developing creative leadership of school
administrators and teachers' motivation were as follows: The administrators
should develop creativity by seeking knowledge, having the imagination to think,
knowing how to adapt to the situation, and accepting the changes concerning
using reasons to solve problems. They should support new ideas of teachers and
personnel in schools, encouraging and intrinsically motivating with hope and
commitment to succeed under the goals of working together in a challenging
way.

Keywords: Creative Leadership, Motivation, Teacher performance
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