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ABSTRACT

The research aimed to study 1) the level of creative leadership of school
administrators and the level of teamwork in educational institutions, 2) the
relationship between the creative leadership of school administrators that affects
working as a team in educational institutions, and 3) guidelines for developing
creative leadership of school administrators that affect teamwork in educational
institutions. This research used a mixed-method research method. Data were
collected using questionnaires from a sample group of 315 teachers. The statistics
used in the analysis were frequency, percentage, mean, standard deviation, and
multiple regression analysis. Five key informants were also interviewed.

The study showed that:

1. Overall, the creative leadership of school administrators and teamwork
in educational institutions under the Nakhon Si Thammarat Primary Educational
Service Area Office 4 were high.

2. For creative leadership of school administrators affecting teamwork in
educational institutions, two variables had predictive power: having a vision and
having creativity affecting teamwork in educational institutions, with the
statistically significant at the 0.05 level.

3. For guidelines for developing creative leadership among school
administrators affecting teamwork in educational institutions under the Nakhon
Si Thammarat Primary Educational Service Area Office 4, school administrators

must have a broad vision, be knowledgeable, have participation management,
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focus on using people to match their abilities, dare to initiate and create new
ideas, and develop ways to encourage teachers to work as a team to drive work
for achieving organizational goals.

Keywords: Leadership, Creativity, Teamwork
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