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ABSTRACT

This research aimed to evaluate the project's context, input, process, and
output. The research population included 33 people. The research employed
five-point scale questionnaires and an in-depth interview form as research
instruments. Statistics used for data analysis comprised percentage, mean,
standard deviation calculation, and content analysis.

The results of the research indicated that:

1. Context-the highest average aspect was "The project meets the needs
to enhance learning achievement." The lowest aspect was "Cooperation among
the personnel.”

2. Input-the highest average aspect was "The readiness of the school
administrator to support." The lowest aspect was "The readiness of media,
technology equipment, and modern learning and teaching."

3. Process by administrators and teachers: The highest average aspect was
"All specified activities were operated under the plan." The lowest aspect was "The
establishment of committees for project implementation and administration."

4. Output on administrators and teachers: The highest average aspect was

"The results of internal quality assessment of school were higher." The lowest
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aspect was "The Reading Test (RT) results." Additionally, the results of the
National Test (NT) and Ordinary National Educational Test (O-NET) were higher.

5. Contextual development sguidelines revealed that the school
administrator and teachers should set the objectives, realize the importance of
improving learning achievement, and cooperate in activities as appropriate. For
the input, personnel, media, materials, equipment, and budget should be
prepared. For the administration of the process aspect, there should be
preparation for organizing the project with clear steps and tools. The activities
should be organized in line with the project's objectives. Finally, there should be
quality tools for output, and the project should be implemented continuously,
leading to reaching the student's maximum potential.

Keywords: Project evaluation, Learning achievement, Quality of education
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