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Abstract

The objectives of this research and development were to 1) establish a system of standards
for the development process of new government officials during the work trial period in all parts of
Thailand; 2) monitor and evaluate the training processes according this system of standards for new
government officials based on CIPP Model. Using stratified random sampling, 271 new government
officials from 3,000 population from 3 universities were participants in this study. They were 96
officials trained in northern, 93 trained in northeastern and 82 trained in southern part of Thailand.
The research process was divided into 3 phases formulating a system of standards draft, examining
the quality of standards draft by 25 experts, and evaluating a system of standards in order to improve
the standards. Instruments in this research were knowledge, attitudes, and behaviors measures (Alpha
Coefficient =.82 to .90). Data were analyzed by utilizing t-test. The results found 15 standards with
30 criteria and 148 indicators as guides to training practice which are follows: 1) institute and
development team; 2) development curriculum; 3) lectures/trainers; 4) manual of the development
curriculum and manual for lecturers; 5) office of new officials’ original affiliation; 6) document used
in training; 7) training environment, and facilities; 8) evaluation instruments; 9) management of the
development processes; 10) socializing process of the lecturers; 11) learning and participating of new
officials; 12) evaluation during training; 13) new officials after participating the development
processes; 14) report of the development program evaluation and; 15) advisory channels for new
officials. In addition, after the training, it was found that the participants were better in knowledge,
work performance during the training and behaviors based on government creative values after one
month training than those before the training (p< .001). However, there was no significant increment
of attitude towards being good government officials.

Keyword: Training system standards, New government officials, CIPP model, Research and
Development, Creative values
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