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The strategy of Crisis School Management of Administrator’s Education under
Pathumtani Primary Educational service office 1
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ABSTRACT

The objectives of this research were to study: [1] The strategy of crisis school
management of administrator’s education under Pathumtani primary educational service
office 1, [2] factors affect the strategy of crisis school management of administrator’s
education under Pathumtani primary educational service office 1, [3] the relationship
between leadership of administrator’s education under Pathumtani primary educational
service office 1 and the strategy of crisis school management.

This research was a mixed method research that comprised with gquantitative
research and qualitative research. The sample population consisted of 400 teachers in
primary schools under Pathumtani Primary Educational service office 1, chosen through
multistage random sampling. The quantitative data was collected by the questionnaire
from and analyzed using frequency, percentage, mean, standard deviation, and pearson
correlations. Key informants of qualitative research consisted of 10 educational
administrators under Pathumtani primary educational service office 1 by snow ball
method and collected data by in-depth interviews.

The results showed that [1] the strategy of crisis school management of
administrator’s education under Pathumtani primary educational service office 1, e.g.
Resource allocation strategy that used for teaching-and learning management (X= 4.50)
whereas they focused on budget allocation for developing information technology and
digital system of their school. The human resource management (X=4.65) that developed
by promoted the staffs t0 join a seminar about information technology and digital system.
In their school, they always set the technology training for the personnel’s skill
developing. They do by four steps of management process, e.g. planning, organization,
leading, and controlling. They used the active communication strategy (X=4.68) that
compatible with the data from key informants said, the active communication was
important [2] factors affect strategy of crisis school management of administrator’s
education under Pathumtani primary educational service office 1, e.g. Government policy
(X =4.45), budget (X = 4.55), leadership (X = 4.65), information technology and digital
system (X = 4.65), staffs (X = 4.60), parents of student (X = 4.42), and students (X=4.44)
[3] the relationship between the leadership of administrator’s education under Pathumtani
primary educational service office 1and the strategy of crisis school management is a
positive relation at a high level whereas r = 0.932

Keywords: Strategies, School Management, Crisis Management
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