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The Characteristics and Roles of Transformational Leaders for School

Administration in the 21° Century
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Abstract

This article aims to present the characteristics and roles of transformational leaders for
school management in the 21°* century. The characteristics of transformational leaders in school
management in the 21° century consist of 4 skills and 6 characteristics. The 6 skills consist of
communication skills, creative skills, vision skills and cooperation skills. The 6 characteristics consist
of the vision, belief that the school is intended to be a learning place, valuation and importance
of human resources, good skills of being an effective communicator and listener, proactive
behavior and the courage to take risks. As for the 6 roles of transformational leader in school
management in the 21 century, leaders must understand the change, change management for
school development, focusing on the overall performance rather than the individual's work,
causing the personnel in the school to recognize to the operation results, democratic system
management, coordinate for smooth operation for work efficiency, by external organizations to
coordinate cooperation in education, the issue of reconciliation, public relations, and encouraging
personnel to report on the results of operations and publicize the reports to related parties and

the public, and be ready to respond to changes.

Keywords: Characteristics, Roles, Transformational Leader, School, Administration
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Aeslin1sivdgunlaainiu wliasiinnisiisunlasiainanagnsenudeaniunimiy (Status quo) 7
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Wuegvesmuianu inaruvianuaidnudunudnuugdfyue
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Y1N15:UR8URUAINNI9NNSAN W 19EY

iaa i

nsfgiinisiSeunisaeu (nstructional leadership) #sfifienslvgifinnnuianuauisaniaizinises

Tules (w nada3Tand, 2549 §1989 Bellon & Beaudry 1992; Boles & Troen 1992) 1ile¥i1n13
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1. massarmaanTatuaguazini3euliae (High expectations on students and teachers)

2. Mm3vimslaedagmdunisisounisaoududAsy (An emphasis on instruction) N5l
A ARuazdaaiunm s IvITnvesagiaryaang (Provision of Professional development)

3. msldteyafiugrulunmsuseiiuanuinmhvesinizou fusnmieannldinusiduq (Use
of data to evaluate student’s progress among others)

4. msuanswgAnssudAgesiitlunsiBes uasanuagain (Facilitating) M3amU3unss
(Improving) LagNITALLATNAIIUAINUINIIVINITUDIUNTEU (N WIAAT I, 2549 91989 Heck,

Larsen Lag Marcoulides, 1990)
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ey Juimsasseauwdnsunuivegiufuiivaldnasnsuazimaianisuimssziugedaraunse

dmnesdnsgaiudnsa (@fsa undlne, 2559) unuimuihilulsedeuresduimsanudnugalvaid

@
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1. unumlugiugun (Role as school leader) Usznausig nsiugififiuszdnsnan

Y Y

(Being an effective leader) lasamsdavyuguduadlsaseunisimuimsussiliunangiaou
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2. unumlugiueySnwseileuitevesdiseu (Role in Student Discipline) :udaulvgjues
HUIINS MsSnwseileuidevesinisey

3. ununlugiugguseiiiu (Role as a Teacher Evaluator) fu3vnsddulugidesiiniig
SuRnvoulumsusziiunanuuedng lsadouifivssansnmassiosdagaouniussansamduimsdes
JalisinsUszliumunssuIunsiuaunmAegsliaudus sy

4. unuinlun1simu nrsanduauwasn1suseiiulasinis (Role in Developing,
Implementing and Evaluating Programs) L‘ﬂuﬂu%ﬁﬂU%Uﬂ%ﬁEEU%%”I%INL%‘EJUR]S(;T@QM’FJ%‘ﬂﬁWGMUW
Usvaunsaivesd Souiuiy

5. unuanlunisnuniuulevisuagnszuiunisaielu (role in Reviewing Policies
andProcedures) LoN@15d 1A U819 E9989n15U3115 (governing) 159138 u fo AdeUnLSgu
(StudentHandbook) FaLfuii¥anaiaugunimnsfinuesinidouldesneiszavsam

6. UnUINtUNITAINUAAITIA (Role in Schedule Setting) N15a319A1519RBININN Y Vdaay
Humszauiifuimatesnisaiiatumies Wud msenisissdimiadnidou asemsufofou s
nsldviesuifinisaenitanes ansenisldviesayn

7. unuilunisdisagl (Role in Hiring New Teachers) lunthitd dayuesifudmslsadou
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8. unumlunsunAsoIuayNvUduUUS (Role in government and community relations)
fauduiusinfunewiuazandnluguruanunsndussleviluanunainnatsvesiiui sauds
UsglortldFuiinanmamsasmsaduayuludanlags

9. unumltunIsUBUNINENU (Role in assignment) HuvansaulagsssuyAdauninedlu
flefifiosdanisadly fuimsdesinsueumnenuuisesrsdududsindu lnsusumnelituynnadil
anufuazlindaguimslsaSouiiivssansamldfinannnwesiazyiynegisiidiosnsvidesiesi
Fosflamaudun indeviiielinainuussanadiia (Derick Meado, 2016)
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3. Wlemaunaslafiansantasnses Mvuagaanang wazn1ssaudeduiielmannisteus
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waziinwen19e13n (Do DEA, 2014)
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8. Usgduius gusmsdesatvayulinnauyinsnganunan sty kagdisneaun
Usgduiusliginestos wagans1sausunsu

9. Uszmanasieit guimsazdedinnumiemiedsinauynges Wuwnalulenasaian
rUsvanunuiumhsnuduieinuglswdedsineuy Msiauiyransasiawisgseiadlin
Audiauinminluendn wavaseuniiediaue dnisiiedeiousiuanu luinsdniioustnesguuss
1 = o < (% a (% I v =< s
A3rueuazdadnuguainlunisineu Wudagiadinsdunnau (US539 81788, 2560 91989 sagAus

1NN, 2555: aaulall)
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wnwediinisiuasundadlunisuinisaatufnuluandsseil 21 Adaasuliduduiaag
UseAnswags Usznaunoeg
1. ﬁﬂwzﬂ?iﬂ%ﬂﬂﬁuﬁuﬁﬁﬂizaw%&laq& (Highly effective Team building skill)
- vinwgnsuAleynn (Problem- solving skills)
. IN¥N1319KU (Planning — Project skills)
. inygnsmiun1sUURU (Performance monitoring skills)
. vinwensieasiin (Communication and climate set skills)
. Vinwgnsad1sduius (Relationship building up skills)
. iN¥eN15aeUIU (Coaching skills)

. inwgnedaay (Social skill)

O 00 N O A W DN

. vinwgn13dndula (Decision making skill)

10. Winwen13nszAugla (Motivational skills)

11. Minwzn13AnLTsaziau (Reflective & thinking skills)

12. inYeN159AN15AULEY (Self — management skills)

13. finwzaunsldwmalulad (Technological skills)

14. Yinwea1unIsiseun1Ta@au (Pedagogical skills)

15. YinweauANRaInN1sesNal (Emotional intelligence skills) (US329 a17g8, 2560 819
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