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ABSTRACT

The objectives of this research were to 1) study the digital competencies of teachers
for Ping Khong subdistrict educational quality development center under the Chiang Mai
Primary Educational Service Area Office 3, and 2) study guidelines for developing the digital
competence of teachers for Ping Khong subdistrict educational quality development center
under the Chiang Mai Primary Educational Service Area Office 3. The research informants
consisted of 70 teachers and 8 experts. The research instrument included a teacher digital
competency questionnaire, and a semi-structured interview form on guidelines for developing
teachers' digital competencies. Data analysis included percentages, means, standard
deviations, and content analysis. The research results found that the highest performance of
teachers' digital competencies includes digital understanding (L = 3.93 O = 0.64) , problem-
solving with digital tools (L = 3.90 O = 0.73) , adapting to digital transformation ([l = 3.80 O
= 0.63) , and digital use (U = 3.54 O = 0.67) , respectively. Moreover, the guidelines for
developing teachers' digital competencies were as follows : 1) administrators should set clear
direction and goals for developing teachers' digital competencies, 2) administrators should
define skills for development, consisting of digital understanding, digital use, problem-solving
with digital tools, and adapting to digital transformation, 3) administrators should allocate
adequate and appropriate budgets and equipment for developing teachers' digital
competencies, and 4) administrators should have a clear process for developing teachers'

digital competencies continuously.

Keywords: Teacher competency development; Guidelines for teacher development; Digital

performance
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