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ABSTRACT

Buabundit Journal of Educational Administration Vol.25 No.1 (January-June 2025)

This study aimed to 1) examine the current state, the desired state, and the necessary
needs for developing digital leadership skills for educational specialists under local
administrative organizations. The sample consisted of 291 educational specialists from local
administrative organizations in the northern region of Thailand. The sample size was
determined using the table by Krejcie and Morgan. The research instrument was
a questionnaire that was validated for coverage and appropriateness using the Index of Iltem-
Objective Congruence (I0C) by five experts. The 10C value is between 0.60-1.00. The data
analysis included frequency distribution, percentage, mean, and standard deviation. The
research findings indicated that the overall current state of digital leadership among
educational specialists in local administrative organizations was rated as low (X =2.42,5D. =
0.69). In contrast, the overall desired state was rated as high (X = 4.04, S.D. = 0.64). Regarding
the necessary needs, the components with the highest priority, according to the Modified PNI,
were digital skills (PNI \ogifieq =0.89), followed by the use of technology in administration (PNI
modified =0.84), and digital vision (PNI yogifieq =0.74), respectively.

Keywords: Needs Assessment; Digital Leadership; Educators
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