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ABSTRACT

This research aims to develop a professional learning community model to improve
competency on active learning management of special large primary school teachers,
Bansankhong(Chiangraijaroonrat) School. A mixed-methods research approach was employed,
consisting of the following steps: 1) Studying the guidelines for creating a professional learning
community process through document synthesis and expert panel discussion with 7
specialists, selected through purposive sampling. Seminar discussion records and document
synthesis were utilized, and the data were analyzed using content analysis. 2) Examining the
current situation, the desired situation, and the necessary needs by collecting data from
teachers and educational personnel at Bansankhong(Chiangraijaroonrat) School. The sample
group consisted of 140 participants, selected through simple random sampling from a
population of 220 individuals. A questionnaire created using specialized software was utilized
for data collection, and the data were analyzed using mean, standard deviation, and the
priority index of necessary needs. 3) Developing and evaluating a model for establishing a
professional learning community process by utilizing data from Steps 1 and 2 to create the
model. The model was then presented to 7 experts, selected through purposive sampling, for
assessment of its validity and feasibility. The evaluation was conducted using an assessment
form, and the data were analyzed using mean, standard deviation, and content analysis. The
research findings revealed that The actual condition is at a high level, while the ideal condition

is at the highest level and the PLC model to enhance the instructional management
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competency of out-of-field teachers in small schools under the Chiang Rai Primary Educational
Service Area Office 1 consisted of 1) principles of the model, 2) objectives of the model, 3)
process of the model, 4) evaluation for the model, and 5) success factors for model

implementation. The model is considered correct and feasible at a highest level.

Keywords: Professional Learning Community Model; Competency on Active Learning

Management; Special Large Primary School.
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