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ABSTRACT

This research aims to 1) study the components of effectiveness academic
administration guidelines, 2) study the current status, desired status, and necessary needs, and
3) study the effectiveness academic administration guidelines. The research consists of 3
phases: Phase 1 studies the components of effectiveness academic administration guidelines
from documents and related research, and assesses the appropriateness and confirms the
components. Phase 2 studies the current status, desired status, and necessary needs from a
sample of 267 people. Phase 3 studies the effectiveness academic administration guidelines
through focus group discussions and assesses the appropriateness and feasibility. The research
results show that 1) the components of effectiveness academic administration guidelines
consist of factors affecting effectiveness academic administration, academic administration
process, and effectiveness of academic administration. The assessment of appropriateness is
at the highest level. 2) The overall current status is at a moderate level, and the desired status
is at the highest level. The necessary needs are ranked as follows: Factors affecting
effectiveness academic administration, academic administration process, and effectiveness of
academic administration. 3) Study the effective academic administration guidelines as follows:
There are 5 factors affecting effectiveness academic administration: budget and resources,
parental and community participation, and school environment and atmosphere. Academic
leadership, knowledge, skills and attitudes of teachers. The academic administration process
has 3 components: planning stage, plan implementation stage, inspection and evaluation
stage. Effectiveness from academic administration has 4 components: development of
academic administration, teachers are satisfied, students have positive attitudes, students have
high academic achievement, assessment of appropriateness and feasibility is at the highest

level for every component.

KEYWORD: Effectiveness Academic Administration; Management Guidelines;
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