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ABSTRACT

Buabundit Journal of Educational Administration Vol.26 No.1 (January-June 2026)

This research aimed to: (1) investigate the models and mechanisms for transferring
knowledge derived from best practices in professional development activities to improve
educational quality through a whole-school development approach in the context of Ubon
Ratchathani Province, and (2) examine the outcomes of applying such best practice knowledge
in professional development. The study employed participatory action research (PAR)
combined with design-based research (DBR). The target group comprised four schools under
the jurisdiction of the Ubon Ratchathani Primary Educational Service Area Office 1, selected
based on voluntary participation. Research instruments included documentation of best
practices in professional development activities, teacher competency assessment forms, as
well as administrator and student competency evaluations. Quantitative data were analyzed
using percentage, mean, standard deviation, and a content analysis approach was employed
to analyze the qualitative data. The findings revealed that 1)the model and mechanism for
knowledge transfer from best practices in professional development to educational quality
improvement in the whole-school development approach consisted of five components,
referred to as the FOCUS Model. 2)The application of best practice knowledge in school
development after three cycles of intervention, an overall improvement was observed in the
competencies of learners, educators, and school administrators in the target group. Qualitative
data analysis indicated that teachers and school administrators held positive views toward the
learning process through best practice knowledge, the mentorship provided by university
faculty, and the collaborative efforts among universities, educational service area offices, and
schools, which contributed to visible success.

Keywords: Best Practices in Professional Development; Educational Quality Development;

Whole-School Development Model
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