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ABSTRACT

This research aimed to (1) study the problems regarding internal supervision for
elevating the quality of teaching and learning at Triam Udom Suksa Pattanakarn Ubon
Ratchathani School, (2) develop an internal supervision model to elevate the quality of
teaching and learning at Triam Udom Suksa Pattanakarn Ubon Ratchathani School, and (3)
evaluate the developed internal supervision model. The research employed a Research and
Development (R&D) design, consisting of three phases: Problem Study, Model Development,
and Model Evaluation. The population comprised all teachers and educational personnel at
Triam Udom Suksa Pattanakarn Ubon Ratchathani School. The sample for data collection was
108 teachers and educational personnel who underwent instructional supervision during the
2024 academic year. The research instruments included a survey on internal supervision
scheduling, a supervision summary form, a teaching supervision evaluation form, a teaching
supervision result report form, and a teacher satisfaction questionnaire concerning internal
supervision. Data were analyzed using descriptive statistics and content analysis. The research
revealed the following findings: 1) Problem Study: It was found that academic achievement
and national test results require further development. 2) Model Development: The internal
supervision model developed to elevate the quality of teaching and learning is an integration
of the PIDRE process and the PDCA cycle, resulting in the "Integrated PIDRE-PDCA Internal
Supervision Model". It comprises four steps: (1) Planning (P): Aligns with the Plan step of PDCA.
(2) Informing (1) and Doing (D): Aligns with the Do step of PDCA. (3)The Reinforcing (R) step is
implemented concurrently with step (2). (4) Evaluating (E): Aligns with the Check step of PDCA
and leads to the Act step. This integration makes the supervision systematic, continuous, and
emphasizes participatory teacher development. 3)Model Evaluation: The evaluation results
showed that the teachers' overall teaching performance was at a "Very Good" level (94.56%).

The supervised teachers' satisfaction with the internal supervision model was at a High level.
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The items receiving the highest scores were activities that helped develop teachers according

Vol.26 No.1 (January-June 2026)

to their needs and the supervision atmosphere. This indicates that the model is effective in
helping teachers manage learning better and, consequently, leads to an increase in students'

academic achievement.

Keywords: Internal Supervision; Teaching Quality; PIDRE; PDCA; Student Quality Development
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