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Abstract

The purposes of this mixed-method research were to investigate the current and desired
conditions of school administration skills in BANI World and to develop guidelines for developing
school administration skills in BANI World under the Songkhla-Stun Secondary Educational Service
Area Office. The population included 53 schools under the Songkhla-Stun Secondary Educational
Service Area Office. The sample consisted of 49 schools using a multi-stage sampling technique.
Key informants included 147 school directors, deputy directors, and teachers. The research
instruments were a questionnaire, a structured interview form, and an assessment form. The
statistical devices employed for data analysis were frequency, percentage, mean, standard
deviation, priority needs index, and content analysis.

The results revealed that the overall current condition of school administration skills in
BANI World was rated as high. The overall desired condition was at its highest level. The guidelines
for developing school administration skills in BANI World included nine approaches and 27
methods. The appropriateness and feasibility of the guideline’s approaches and methods were

rated as highest.

Keywords: school administration skills, BANI World
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