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Abstract

This research examined tourists’ needs regarding community-based tourism in Chanthaburi
Province, analyzed the communication management process for promoting such tourism, and
developed a communication management model to support its promotion in the province. Employing
a mixed-methods design, the study combined in-depth interviews with 31 key informants-13 public-
sector representatives, two private-sector representatives, six academics and experts, and 10 tourism
entrepreneurs and community leaders-with a survey of 400 tourists across 10 districts. Data were
analyzed using descriptive and inferential statistics, and findings from both approaches were integrated
through data triangulation to develop the proposed communication management model.

The findings revealed that most tourists were working-age females aged 25-35, holding
bachelor’s degrees and reporting moderate incomes. Overall, their needs were rated at a high
level, led by facilities, followed by learning-activity formats and attractive activities. Their
expectations were rated at the highest level, particularly regarding service personnel. Personal
characteristics and travel behaviors were significantly related to tourists’ needs (p < 0.05), needs
were positively correlated with expectations (r = 0.724, p < 0.01), and the three need dimensions
jointly predicted expectations, accounting for 60.9 percent of the variance (Adjusted R? = 0.609,
p < 0.01). The current communication management process relied on a wide range of traditional
and digital channels; however, it lacked systematic integration, emotionally engaging storytelling,
effective inter-sector coordination, and sustained support for budgeting and capacity building.
Integrating both data sets, the researchers developed the “CBT-COMM Model,” comprising five
core components-network partners, the 4P-COMM communication process, communication
channels, communication content, and success indicators-a theory-and evidence-based

framework that can be adapted to other community-based tourism contexts.

Keywords: communication management model, community-based tourism,
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