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Abstract

The research objectives were to assess needs and guideline of learning development
for secondary school administrators. The target group consisted of 410 principals and assistant
principals of secondary schools under the Office of Basic Education Commission (OBEC). The
sample group was derived with stratified random sampling technique. Data collecting tool was
a 5-level rating scale questionnaire asking present and desirable conditions. The tool had the
reliability of 0.92 and 0.96 respectively. Analytical data statistics were mean, percentage, and
Modified Priority Needs Index (PNImodifies) The findings are as the present condition of learning
leadership of school administrators under the Secondary Educational Service Area Offices as
a whole is at medium level. The desirable condition is at highest level. The needs for
development exist in all dimensions. Team Learning dimension has the development needs
at the highest (PNlnodified = 0.38). The needs in descending order are Self-Directed Learning
(PNImodified = 0.37), Integrating Pluralism (PNlnodified = 0.36), Context-Oriented Transformation
(PNImodified = 0.34), Employing Facilitating Technology and Innovation Learning in Digital
(PNlmodified = 0.33), and Creativity and Courage (PNlmodiied = 0.32). And learning leadership
development guideline for secondary school principals consists of (1) development ratio
70:20:10 — 70 percent on the job training and off the job training, 20 percent on PLC
(professional learming community) and personal feedback, and 10 percent on training; (2)
development phases — phase 1 training, phase 2 integration with work practice, and phase 3

follow up and evaluation.

Key words: Needs assessment, learning leadership, secondary school administrators
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A TRy v‘iﬂﬁ;ju%miaamﬁwﬂﬁmmﬁﬁ@umﬁmﬂwiﬁauimmﬁﬁu uonnil luduves
ddnauaaiuiinisinuidseufnudeaniamuimalasy aliufinssuiunadoud wagnsaia
LA UYLTUNSI3BUSMEINEN (Professional Learing Community) fituliasuazgusmslsasou
Ifhauswduielfussananmdmnenisdnnisous Tuvusifendu iWesanyusunisidous
mﬁﬁm%wﬁqLfJuLaﬁauWUﬁzé’zyjﬁywmﬂgiuﬂWiﬁwaﬂuiauﬁuimsawﬁsﬂﬂ3iauﬁaiauwé’uﬁﬂﬁﬁmmaﬁ
fuszansnmanniigadwivdiFouiloguuanudgndiinteduddyiiazsilinissoudve sy Souls
ogdoiflosuazananofifensazdosoudifsriunsianuvesauauindudds uaztlugns
Waruvdnegsdsdiu (DuFour, Dufour, and Eaker, 2008)

ADARRBIN UL IANYDY Annenberg Institute for School Reform (2013); DuFour (2007); Hord et
al. (2009); McMahon, Forde, & Martin (2011) findmifisesdusznouvdndsasndnluguuunisiFouima
AR iRlnefewsnoundniiddey fo nmaffussinguuazAnfesiuiu (Shared values
and vision) MsTiusuRAYeURaM IS BU3VBNEITEU (Collective responsibility for students learning)
N158 ULazLi eaz ounald 93919 W Reflective professional inquiry) 155 24T BRUUTILNES
(Collaboration) wagn15ad’ Uauumia AE1A ULATIAT 1UAZAMUT LN ‘US“UEN‘U AAINT (Supportlve
conditions structural arrangements and collegial relationships) maﬂﬂﬂﬁ‘“ﬂauwaﬂm 5 fINa1
laifidnvusduidutu vie Hierarchy uiudnunedldutuenliifuauuandisssaing PLC fu
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yuauiensrungululssSeulaeialufivssnouseduiidunadnsfe ssdnnudifatuainnis
smnguuazmsihaudRananluuszgndly wagnszusunsiineliAnnadns

2. wmamsiainnegiihnsiseuiiddadinisnsiaun 70:20:10 Tagseeay 70 (105
Falu9) Wumsysannislunisufuanu (ntegration with work practice) $away 20 (30 F2la) 14
NILUIUMIATUATNYNVUNITITEUINIINTN (PLO) N1sfinmung LazUseiiunandanisiaug
(Follow up and evaluation) uazdeway 10 (15 F2luq) Wunistineusu Tnefmunszeziailunis
st 150 2l ol flesanIsnisimunaseusguiinisiinousuifielidiarugmudilafeaty
AmeRinsieus nsinuszaunisalluau (on the job experience) uanintioainau (off the job
experience) wazl¥nszuaunis PLC ldun nsidufiass (mentoring) nMsdauay (coaching) wag
nstideyadoundu (personal feedback) @omaaesriu Phillips and Schmidt (2004) Fluuafagd
FFnsmung i fussansuanniiaadesesas 70 leanuszaunisailusiu (on the job
experience) lazUszaun1saluantuiloainiu (off the job experience) dlliessouaz 20 fildann
A5 dum1d 89 (mentoring) W3 on15d8uUINY (coaching) wazn1sliveyagdoundu (personal
feedback) §ozay 10 laann1sAne waginausu (education/training) LWuULABIAU Marquette
University (2017) i inmuanseun1swauin1ieinind@nwilulusunsuniizdin (leadership
programs) 17 3 52y laun szaudaanyaaa (individual) s¥Aungy (group) hazseA Uy UYL
(community)

LazaenAdesTULIAAYBY Rabin (2014) Thinausluiaa 70-20-10 WUsAIHAUIANIEH
sonduwuuidunienis fevay 10 wazuuuliidunienissesaz 90 lagludruveaniswauinuuld
Junmans Sewar 70 veensiseudilunisiseuianlssaunisaliavatieufuluamass wazioy
az 20 veenieufifunsiSoudildsunsnssduuaratuayuanddu druesay 10 1uuuy
N19N15 LU N15AN1YT (education) Laz@nARBIAULUIAATBY Kangpheng and Kunlong (2016);
Kangpheng (2017) ‘ﬁ'ﬁwLauaimLmaﬁmumwazﬁﬁwwﬂqué’ﬂqm31uﬁmaiiwﬁ 21 Usgnauniy 3 4
léiun §77 1 Adeumdn 9 Usenis (9Cs) TAf 2 esddszneunnefimandngns 3 Ustnns uaviia
7l 3 38nsaun 70:20:10 wenani Tuszernisysannislunisufifeu (ntegration with work
practice) W Tamunliiasasniswaun Iiun msmausy nseenuuuianssuiaun nsasile
UHUR waznisiana lnglvigliniussuslaaszauedar narun1sadunsiausuiueg
Hurnsdoideaiiotilugmaaiuaaieimunliinedndidu aenndesiuininues Ripley et
al. (2014) AluAndefulusunsumensinufidaunimiudosinisinumes asounaiuiu
Jurarsedrerandos Toun n15313umu (Plan) N1580nWUU (Design) N5 UUHUR (Implement)
wazn1zinna (Measure) oty TudunouiiFedodnduduneuiiddnyiduimslsaTounsdonjon
strainaasdoidleaiieidiuaiunnefinsBouivesesiuimslsaSeulianmiudsdy

29ARN ST

MnnanFIdeldeadaulnifoanddunmi 1 nanfe anefinssoudvesiuinis
Tsadeu dadndrinauasiuiinsfnudseufnuianudesmssudulunsiauyndu fe du
msthawes liun naAnasNassd waznsiseusimenisiiaues sunsihfiy laun maseuiidu
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71 LaTNITYITUINITAMIUNAINTAIY UazAIUNITUI0IANTT LalA N1TadeanInwIndaunoe
waluladigeson1siseus wagnswAsunuasiuvangiuuTun SelkuIanIsiaILINAToUARUTS
AUANIANENNTA TINWENTZUIUNT UarAMSN YA VIBNGANTTUAIEHUINSITEUIVRIUTINT
lsaFgundidmunslunisimuimslusesauyana seauily wasseauesdnig tnelidadiuniswaun
70-20-10 lauA n1sUfuRassluaniunujuieu (On the Job Training) Seaz 70 N15138U3 61
v v = 1% a = . . .
sulednaraulagldnsEUIUNITYNINNTFEUTNIIUTN (Professional Learning Community: PLC)
Jovay 20 WarnISHNDUINLUULLY (Training) $98az 10

@ ar

ar P = P = . =
ELIVITINT TN AU TATIZSHUNLS YU I UD IR SuslsasaudisauFAnmn

[ UszidiuniazdihnisFeuidaunisiimun
Fud 1 Module 1 Module 2 Module 3
¥ R RV RG] R nsdnasdnns
nsEnaUsy nEnauLaL . -
(5 w3lua) (5 walaa) (5 walua)
uil 2
nsEnuUfjuRasdluaaufnen
NTYIUINISly (On the Job Training) (105 4alua)
nsufuRanu
N
Tun 3 o m a o
- YNUUN I BUINIT VTN
NTRAAANUMNALAT ) ’ .
U - - o (Professional Learning Community)
T UNAWAINTTVAIUN (30 AT
S
[ UszdiunizéhinsiSeuindanisiaun

A9 1 laakuInan s 1IgdinnssgusveruImslsassuliseudnwm

YDLEAUBLUZAINAITIVY

1. fouhuuamsmsiamaegimadoudluld dheusmsmsussratuadiiynaud
aruddnlunsfaun Heddesduiunsednieds Wame uazndoufierfuilsioiauauurainy
UURmensiiduniutasauduiasadiasluniswamusui
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2. deulduumamsimunnMgdiinsseuiamsinliinsasesanuiauinlalvigu )o@
waziiidnlfdetamnuinnuiile saenauuunuftElususiieg egrednieu Tnssuiumsiaund
wanvangazitunsidIuIn Wy UssyuujiRnisuuuiidimsy

3. maddumstamssdumsnunszuunsliasuyndusey wesiimuseidedu
2993 WWu Burnmsliaufidesiu nsiamnudildllysannslunisufifnu waznisinaiu
Usziliuma Uusiu

4. Tsadsumstssnmiaduulouisauninduanzdiinisiousianesnguazuins
Tsa3ou wSeuvisdnaiuuaratuayusudszanalfusazuaduiunsidouasian uazarsdalid

Best Practice Tunsiaza@ninauuniunn1sanelseudne
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