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Abstract

The research aimed: 1) to the current state, desired state, and needs for developing
servant leadership among secondary school administrators, and 2) to guidelines for developing
servant leadership for secondary school administrators under the Secondary Educational
Service Area Office Khon Kaen. The research was conducted in two phases. Phase 1 involved
studying the current situation, desired conditions, and development needs for servant
leadership using a 5-level Likert scale questionnaire with a sample group of 344 individuals.
The data was analyzed using mean, standard deviation, and Priority Needs Index (PNImodified).
Phase 2 focused on studying the development guidelines for servant leadership and evaluating
their appropriateness, feasibility, and utility through interviews and evaluation forms. The data
was analyzed using mean and standard deviation. The research findings revealed that: 1) the
overall current situation was moderate, while the desired conditions were at the highest level.
The identified needs for development were in building a work culture (PNlmogified = 0.57),
fostering personal growth (PNl ogified = 0.54), fostering empathy and understanding of others
(PNlmodgified = 0.45), having a global perspective (PNl odgified = 0.43), and being open to feedback
from others (PNlmogified = 0.37), in that order. 2) The guidelines for developing servant leadership
for secondary school administrators under the Secondary Educational Service Area Office Khon
Kaen included: 1) reviewing the shared vision and goals, 2) creating an academic and
collaborative culture, 3) supporting staff in increasing knowledge and professional
advancement, 4) analyzing organizational problems systematically through staff collaboration,
and 5) being open-minded and receptive to others' feedback. The overall assessment of the

appropriateness, feasibility, and utility of these guidelines was at the highest level.
Keywords: Development guidelines, Servant leadership, Secondary school
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