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Abstract

The purposes of this research were 1) to study the current condition Desired condition
and the necessary needs of developing the motivational competencies of educational
institution administrators, 2) to design guidelines for developing the motivational competencies
of educational institution administrators, and 3) to evaluate guidelines for developing the
motivational competencies of educational institution administrators. The research was
conducted in three phases using Mixed Methods Research. The first phase involved studying
the current state, desired state and needs in the internal of developing the motivational
competencies of educational institution administrators. The sample group comprised 337
teachers and school administrators, derived from stratified random sampling. with a reliability
of 0.96. For the desired state, with a reliability of 0.97. The second phase focused on designing
the guidelines using structured interviews. The informant group consisted of directors. with
three person each, selected through purposive sampling and analysis of the data. The third
phase, aimed to evaluate the suidelines for competency development of motivation of
education administrators under Loei primary educational service area. The instrument was
used to evaluate with five rating scales, including suitability, possibility, and usefulness. The
results of the research were as follows 1. The current condition is at a high level. and desirable
conditions at a high level and necessary needs Arrange the needs from highest to lowest as
follows: 1) needs, 2) motivational goals, 3) driving forces, 4) respect for opportunities for
advancement, and 5) social working conditions. 2. Results of the study of guidelines using
structured interviews. The sample group of 5 educational institution administrators consisted
of 1) needs, 2) motivational goals, 3) driving forces, 4) acceptance of advancement
opportunities, and 5) social working conditions. 3. Guidelines for developing the motivational
competencies of educational institution administrators Overall, it is at the highest level. And
when considering each aspect, it was found that 1) Appropriateness is at a high level 2)

feasibility at a high level, and 3) the aspect of usefulness At the highest level.
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