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Abstract

This research aimed to 1) study the current conditions, desirable conditions, and needs
for the characteristics of professional school administrators; and 2) study the development
guidelines for the characteristics of professional school administrators. The sample group
consisted of 214 school administrators and teachers, selected through stratified random
sampling. The instrument used was a questionnaire, which had an Index of Objectives
Congruency of 0.80 - 1.00. The discriminant power of the current conditions index was between
0.36 - 0.69, the desirable conditions index was between 0.42 - 0.71, a reliability index for
current conditions at 0.94, and a reliability index for desirable conditions at 0.95. A semi-
structured interview was conducted with 9 experts. The experts evaluated the approach and
analyzed the data using content analysis, mean, and standard deviation. The research results
were as follows 1) the current characteristics of professional school administrators were at a
moderate level, while the desirable characteristics were at the highest level. The priority needs
index ranged from 0.50 to 0.79, ordered from high to low as follows: leadership, management
ability, ethics and morality, and human relations. 2) The development guidelines for the
characteristics of professional school administrators were formulated into a program consisting
of four modules: (1) leadership, (2) management ability, (3) ethics and morality, and (4) human
relations. There were three development methods: training, site visits, and action learning. The
overall program evaluation indicated high levels of appropriateness and feasibility.
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