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Abstract

The purpose of this research was to: (1) study the current and desirable conditions of
21st-century skills for school administrators; (2) evaluate the essential needs for development
of these skills among school administrators; (3) develop guidelines for enhancing 21st-century
skills in school administrators; and (4) assess the appropriateness and feasibility of approaches
to developing these skills within the Nakhon Phanom Primary Educational Service Area Office
2. The research utilized a 5-point rating scale, structured interviews, and an assessment form to
evaluate suitability and feasibility. The data analysis incorporated statistical methods, including
percentage, mean, standard deviation, and the priority needs index. The findings indicated that:
1) The current level of 21st-century skills among school administrators is high overall, with the
desirable conditions for these skills rated at the highest level. 2) The essential skills needed for
school administrators, ranked from highest to lowest, are: interpersonal skills, communication
skills, conceptual skills, and technical skills. 3) Guidelines for developing these skills in school
administrators include: Technical skills: Administrators should set achievable goals, apply
knowledge and skills to solve problems, and employ comprehensive strategies. Interpersonal
skills: Administrators should encourage teamwork and create a positive working environment.
Conceptual skills: Administrators should analyze problems thoughtfully and think
systematically. Communication skills: Administrators should utilize effective communication
strategies, enhance the organization’s image, and promote effectively. Digital literacy:
Administrators should integrate information technology comprehensively across all
departments. 4) The evaluation of the appropriateness and feasibility of the approaches to
developing 2 1st-century skills in school administrators found that both suitability and feasibility
were rated at the highest level.
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