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Abstract

The research aimed to: 1) study the current condition, desired conditions, and necessary needs
in the administration of educational institutions to become quality schools; 2) design guidelines for the
administration of educational institutions to become quality schools; and 3) evaluate the guidelines for
the administration of educational institutions to become quality schools. This research was a mixed-
methods study divided into three phases. Phase 1 involved studying the current status, desired status,
and needs for school administration to become a quality school. The samples included school
administrators and primary school teachers, with 10C values ranging from 0.60 to 1.00. The current
status had a discrimination power between 0.49 and 0.91, and the overall reliability was 0.97. The
desired status had an 10C value between 0.60 and 1.00, a discrimination power between 0.37 and 0.91,
and the overall reliability was 0.98. Data were analyzed using a computer program to find frequency,
percentage, mean, standard deviation, and needs (PNI modified). Phase 2 involved designing guidelines
for school administration to become a quality school using a structured interview form. The informants
were from three schools known for their best practices, and the data were analyzed through content
analysis. Phase 3 evaluated the school administration's approach toward becoming a quality school,
focusing on appropriateness, feasibility, and usefulness as assessed by experts. The research results
indicated that: 1) The current state of school administration toward becoming a quality school is high.
The desired state of school administration toward becoming a quality school is also at a high level
overall, with the highest need identified in teaching and learning management. 2) The design of the
school administration approach toward becoming a quality school resulted in six approaches: four
approaches related to leadership, three for strategic planning, five for participatory management, three
for personnel importance, four for teaching and learning management, and four for educational
supervision and quality assurance. 3) The evaluation of the school administration's approach toward
becoming a quality school showed that the appropriateness and feasibility of the approach were rated
high overall. The usefulness of the school administration approach toward becoming a quality school
was rated at the highest level overall.
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