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Abstract

This research aimed to study the actual conditions, desired conditions, and essential
needs of a collaborative culture in schools under the Bueng Kan Primary Educational Service
Area Office, covering 212 schools. The sample consisted of 33 school administrators and 287
teachers, selected using Krejcie & Morgan’s table and stratified random sampling based on
school size. The research instrument was a five-point Likert scale questionnaire with a
reliability coefficient of 0.933. Data were analyzed using mean, standard deviation, and the
Priority Needs Index (PNI Modified). The findings revealed that the overall actual conditions
were at a high level, while the overall desired conditions were at the highest level. The aspect
with the highest mean score in both actual and desired conditions was open and transparent
communication, whereas the lowest mean score was found in shared vision. The highest
priority need index (PNImodified = 0.171) was for a collaborative work atmosphere, while the
lowest (PNImodified = 0.155)
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