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Abstract

This research aimed to: (1) study the current conditions, desired conditions, and needs
regarding academic leadership of English teachers under the Khon Kaen Secondary Educational
Service Area Office, and (2) develop and evaluate a program to enhance the academic
leadership of English teachers under the same office. The research was conducted in two phases:
Phase 1 focused on studying the current conditions, desired conditions, and needs for academic
leadership. The sample consisted of 217 English teachers. The data collection instrument was
a questionnaire. The data were analyzed using frequency, percentage, mean, standard deviation,
and the Priority Needs Index (PNI). Phase 2 involved developing a program to enhance
academic leadership. The key informants were five experts. The data collection instrument was
an evaluation form, and the data were analyzed using mean and standard deviation. The findings
were as follows: The overall current condition of academic leadership among English teachers
was at a moderate level. When considering each aspect, most were at a low level. The overall
desired condition was at the highest level. When considering each aspect, all were at the highest
level. The priority needs, ranked from highest to lowest based on the needs index, were:
Expertise in instructional management, Improving student achievement, Curriculum expertise,
Instructional supervision, and Effective leadership. The program developed to enhance the
academic leadership of English teachers under the Khon Kaen Secondary Educational Service
Area Office consisted of: (1) principles, (2) program objectives, (3) program content, (4)
implementation methods, and (5) program assessment and evaluation. The program content
included 5 modules: Module 1: Effective Leadership, Module 2: Curriculum Expertise, Module
3: Improving Student Achievement, Module 4: Instructional Supervision, and Module 5:
Instructional Management Expertise. The results of the program evaluation showed that its
suitability and feasibility were rated at the highest level.
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