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Abstract

The purposes of this study were to 1) investigate the causal factors of the effectiveness
of academic administration in secondary schools in the Official Inspection Area 8, 2) examine
the consistency of the theoretical model of academic administration effectiveness with
empirical data, and 3) study an administrative model to develop the effectiveness of academic
administration in secondary schools in the Official Inspection Area 8. The research was
conducted in two phases. The first phase involved studying the causal factors of the
effectiveness of academic administration and examining the consistency of the theoretical
model of the effectiveness of academic administration with empirical data. The sample
included 100 secondary schools in the Official Inspection Area 8, comprising 500 participants.
The instrument was a five-point Likert scale questionnaire. Data were analyzed by using
frequency, percentage, mean, standard deviation, multiple regression analysis (MRA), and
path analysis. The second phase involved studying an administrative model to develop the
effectiveness of academic administration by using the causal factors of the effectiveness of
academic administration and based on Deming’s Cycle (PDCA). The model was validated
through a focus group discussion with 10 experts. The model was then evaluated for its
suitability and feasibility by 30 stakeholders. Data were analyzed using frequency, percentage,
mean, and standard deviation. The findings are as follows. 1) The causal factors of the
effectiveness of academic administration in secondary schools in the Official Inspection Area
8 were teachers' instructional quality, budget availability, parental participation, technological
readiness, and academic leadership of administrators, respectively. 2) The theoretical model
of the causal factors of academic administration effectiveness was consistent with empirical
data. 3) The developed administrative model of the effectiveness of academic administration
was rated highly appropriate and feasible for implementation.
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