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Abstract

This research aimed to: (1) study the current conditions, desired conditions, and
essential needs for effective management of the Northeastern Institute for the Promotion and
Development of the Quality of Life of the Blind; (2) develop effective management strategies;
and (3) evaluate the developed strategies. A mixed-methods approach was employed,
integrating both quantitative and qualitative research. Research instruments included
questionnaires and evaluation forms assessing appropriateness, feasibility, and usefulness. The
quantitative sample consisted of 231 teachers and school committee members, with data
analyzed using mean, standard deviation, frequency, and percentage. The qualitative data were
obtained from 15 experts through focus group discussions and 11 stakeholders through
connoisseurship evaluations. The research findings were as follows: (1) The desired conditions
in all aspects exceeded the current conditions. The most urgent needs, based on the Priority
Needs Index (PNI), were: personnel satisfaction, becoming a learning organization, academic
achievement, learning environment, student characteristics, and school development. (2) The
developed management strategies comprised 6 main strategies, 14 sub-strategies, and 47 action
plans. (3) The evaluation results indicated that the strategies were highly appropriate, feasible,

and beneficial, and could be practically applied to institutional development.
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