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Abstract

The purposes of this research consisted of two main objectives: 1. to study the
current conditions, desired conditions, and needs for transformational leadership of
educational administrators in small schools under Khon Kaen Primary Educational Service
Area Office 2; and 2. to develop a program to enhance the transformational leadership of
educational administrators in small schools. This research employs a mixed-methods
approach. The research instrument was a questionnaire, an interview form, and an evaluation
form of the program. The sample consisted of 112 small school administrators, determined
using the table by Krejcie and Morgan, selected through stratified random sampling.
Additionally, five educational experts were selected using purposive sampling. Data collected
were analyzed using descriptive. Statistics, including percentage, mean, and standard
deviation. The research results revealed that 1) The current state of transformational leadership
of educational administrators in small schools was found to be at a high level overall. The
desired state of transformational leadership of educational administrators in small schools was
at the highest level overall. And the ranking of the priority of needs for enhancing
transformational leadership of educational administrators in small schools, from highest to
lowest, was as follows: Idealized Influence (PNImodified = 0.343), Intellectual Stimulation
(PNImodified = 0.338), Inspiration Motivation (PNImodified = 0.319), and Individualized
Consideration(PNImodified = 0.305) and 2) The developed program to enhance
transformational leadership of educational administrators in small schools comprised five key
components: (1) principles, (2) objectives, (3) content, (4) development methods, and (5)
assessment and evaluation. The program was structured into four modules: Module 1:
Intellectual Stimulation, Module 2: Individualized Consideration, Module 3: Understanding
Idealized Influence, and Module 4: Inspirational Motivation. The overall assessment results of
the program were at a high suitability level and the highest feasibility level.
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