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Abstract

The objective of this research was to investigate the components of school administrators'
management skills and the factors contributing to the effectiveness of academic administration
in schools. The research was conducted in two phases: Phase 1 involved synthesizing the
components of school administrators’ management skills and the components of academic
administration effectiveness through document analysis and a review of 20 related research
studies on school administrators' management skills that affect academic administration
effectiveness. Phase 2 involved evaluating the appropriateness of the components of school
administrators' management skills and the components of academic administration
effectiveness by five experts. The research instruments consisted of a document synthesis form
and a five-point Likert scale questionnaire. The statistics used for data analysis included
frequency, percentage, mean, and standard deviation. The research findings revealed that the
components of school administrators' management skills consisted of four elements: (1)
technical skills, (2) human skills, (3) conceptual skills, and (4) educational and instructional
skills. All components were found to be highly appropriate. The components of academic
administration effectiveness consisted of: (1) learning process development, (2) assessment,
evaluation, and credit transfer processes, (3) educational supervision, (4) development and
utilization of educational media and technology, (5) school curriculum development, (6)
research for educational quality development, and (7) internal quality assurance and educational
standards. All components were also found to be highly appropriate.
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