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Abstract

The research aimed to study: 1) the components of effective management in good scouting
schools within educational institutions under the Office of the Vocational Education
Commission in the upper northeastern region of Thailand; 2) to create and develop a model
for the development of management in good scouting schools; and 3) to examine the
effectiveness of the developed management model for good scouting schools. The research
was conducted in three phases, consisting of nine sections. Phase 1 involved studying
components through in-depth interviews with administrators of exemplary schools to identify
and confirm the elements of management in good scouting schools. Phase 2 focused on
developing the management model by examining the current situation, desired conditions, and
necessary requirements, and validating the model's appropriateness with the input of ten
experts. Phase 3 tested the developed management model with a sample group of 30 scout
activity teachers, selected through purposeful sampling. The research findings revealed that:
1. The components of effective management in good scouting schools consist of five main
components and 21 indicators, which include aspects of leadership, teachers and personnel,
learning management and student characteristics, organization of scouting activities, and
evaluation. 2. The developed management model includes five components: 1) principles of
the model, 2) objectives of the model, 3) content of the model, 4) procedures of the model,
and 5) monitoring and evaluation of the model. The overall assessment of the model's
appropriateness indicated it was at the highest level of accuracy and feasibility. 3. The
effectiveness of the model for developing management in good scouting schools showed that
the overall suitability was at the highest level, and the effectiveness of the participants in the
practical workshop was represented by a higher average post-training compared to pre-
training, indicating that the developed management model can effectively enhance the
management of good scouting schools.
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