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Abstract

This research aimed to 1) study the current conditions, desired conditions, and the needs
for academic leadership among teachers under the Office of Sisaket Primary Educational
Service Area 3, and 2) develop and evaluate a program to enhance academic leadership for
these teachers. The study employed a mixed methods research design, which was conducted in
two phases. In Phase 1, the study explored the current and desired states and assessed the needs
related to academic leadership. In Phase 2, a program to enhance academic leadership was
developed and evaluated. The sample group consisted of 322 teachers. The research instruments
included a questionnaire, semi-structured interviews, and a program evaluation form assessing
appropriateness and feasibility. Data were analyzed using percentages, means, standard
deviations, and the Modified Priority Needs Index (PNImodified). The research found that the
current state of lifelong learning in the Digital Era was moderate, while the desired state was at
the highest level. The enhancement needs, ranked from highest to lowest, were: improving
student achievement, developing self and colleagues, serving as a role model in learning
management, participating in development, and being a change leader, respectively. The
program to enhance teachers' academic leadership included principles, objectives, content and
theories, activities, and measurement and evaluation. It was divided into five modules: being a
role model in learning management, being a change leader, improving student achievement,
participating in development, and developing oneself and colleagues. The overall evaluation
results regarding the program's suitability and feasibility were at the highest level.
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