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Abstract

The purposes of this research were: (1) to investigate the current conditions, desired
conditions, and needs regarding the operation of student councils in schools under the
Secondary Educational Service Area Office of Ubon Ratchathani and Amnat Charoen, and (2)
to develop guidelines for student council operations based on Deming’s Quality Cycle for
schools under the same jurisdiction. This study employed a mixed-methods design and was
conducted in two phases. Phase 1 explored the current and desired conditions as well as the
needs for student council operations. Phase 2 focused on developing operational guidelines for
student councils using Deming’s Quality Cycle. The sample consisted of 162 participants,
including 81 school administrators (directors or deputy directors) and 81 teachers, one from
each school. The research instruments included questionnaires, semi-structured interviews,
and an appropriateness and feasibility assessment form. Data collected were analyzed using
descriptive. Statistics, including percentage, mean, standard deviation, and the Modified
Priority Needs Index (PNImodified). The findings revealed that the overall current conditions of
student council operations were at a moderate level, while the desired conditions and the
priority needs were identified in descending order as follows: promoting student councils and
school democracy; building collaborative networks and participation between student councils
and communities/organizations from both public and private sectors; determining the structure
of student council committees; defining the origins of student councils; supervision,
monitoring, evaluation, and reporting of student council operations; holding regular student
council committee meetings; and integrating student council activities into subject learning
areas. The proposed guidelines for student council operations, based on Deming’s Quality
Cycle, consisted of 7 components, 50 indicators, and 94 operational guidelines. The evaluation
of the program’s appropriateness and feasibility indicated the highest level.
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