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Abstract

This research aimed to 1) study the current situations, desired situations, and needs
assessment for the academic leadership of educational administrators, and 2) examine and
evaluate the strategies for developing the academic leadership of educational administrators
under the Khon Kaen Primary Educational Service Area Office 2. This is a mixed-method
research divided into two phases. In Phase 1, the study examines current conditions, desired
conditions, and needs assessment for academic leadership among educational administrators.
The sample comprises 325 educational administrators and teachers, selected using stratified
random sampling and simple random sampling. The research instruments include a 5-point
Likert scale questionnaire. The statistics used for data analysis include percentages, means,
standard deviations (S.D.), and the Modified Priority Needs Index (PNI modified). In Phase 2,
the study examines and evaluates strategies for developing educational administrators'
academic leadership. Data collection was conducted through semi-structured interviews and an
assessment of the strategies' appropriateness and feasibility. Data analysis was performed using
content analysis, mean calculations, and standard deviation calculations. The research findings
reveal that: 1) the current state of academic leadership among educational administrators is
generally at a high level; 2) the desired state of academic leadership among educational
administrators is at the highest level; 3) the needs assessment for academic leadership among
educational administrators show the highest need index; and 4) strategies for developing the
academic leadership of educational administrators consist of six areas with 18 strategies: 1)
curriculum and instruction management (3 strategies), 2) teacher and personnel development
(3 strategies), 3) promoting an academic atmosphere (3 strategies), 4) supervising teaching and
learning management (3 strategies), 5) school management (3 strategies), and 6) defining
vision, goals, and missions (3 strategies). The appropriateness and feasibility of these strategies
are at the highest level.
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