@) Journal of Intellect Education (IEJ), Volume 5, No.1

(January-February 2026) ISSN: 2822-0218 (Online)

Guidelines for Internal Supervision to Promote the Development
of Innovation Learning Management for Teacher’s Sri-Nehru
school Chiang Mai Province

Khananya Chomprasert !, Tharn Thongngok 2 & Yongyouth Yaboonthong 3*

1 Faculty of Education Chiang Mai University, Thailand

2 Faculty of Education Chiang Mai University, Thailand

3 Faculty of Education Chiang Mai University, Thailand

*  Corresponding author. E-mail: khananya_ch@cmu.ac.th
Abstract

This study aimed to examine the state and problems of internal supervision operations,
best practices of internal supervision guidelines to promote the development of innovative
learning management by teachers from excellent schools. The study was divided into three
steps: (1) studying the state and problems of internal supervision operations, (2) studying best
practices of internal supervision guidelines, and (3) developing and verifying internal
supervision guidelines that promote the development of innovative learning management by
teachers at Sri Nehru School, Chiang Mai Province. The results of the study found that: 1) The
school still lacks guidelines for surveying problems and needs, lacks prioritization of problems
and determination of options that are consistent with the state of problems and needs, lacks the
definition of a working group and roles and responsibilities, has not selected exemplary work
in good practice, and lacks follow-up and evaluation. 2) School administrators, heads of
academic departments, and teachers should work together to analyze data on the state of
problems and needs of teachers in the school and develop guidelines for prioritization, which
will help increase the efficiency of planning and lead to the creation of a plan that determines
guidelines consistent with the state of problems and needs of teachers in the school. 3) The
development of internal supervision guidelines that promote the development of innovative
learning management by teachers at Sri Nehru School, Chiang Mai Province, was found to be
accurate, appropriate, and feasible at a high and very high level.
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