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Abstract

The purposes of this research were to: (1) study the current and desirable states of the
transformational leadership of school administrators enhancing teachers' teaching motivation in
schools; (2) assess the needs of the transformational leadership of school administrators enhancing
teachers' teaching motivation in schools; and (3) propose guidelines for developing the
transformational leadership of school administrators enhancing teachers' teaching motivation in
schools under the Chonburi Provincial Administrative Organization. This was quantitative research.
The sample consisted of 11 school administrators and 256 teachers, for a total of 267 participants.
The research instruments were a questionnaire and an evaluation form for suitability and feasibility,
utilizing a 5-level rating scale. The statistics used for data analysis included frequency, percentage,
mean, standard deviation, and the Modified Priority Needs Index (PNlmodified). The research findings
revealed that: (1) The current state and the desired transformational leadership of school
administrators and the enhancement of motivation in teaching work of teachers in schools are at a
high and highest level, respectively. (2) The needs assessment for the transformational leadership
development of school administrators showed an overall priority needs index of 0.088. (3) The
proposed guidelines for developing the transformational leadership of school administrators
consisted of 4 main guidelines, namely: idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration, along with 17 sub-guidelines. Meanwhile, the
guidelines for enhancing teachers' motivation to teach in schools comprised 4 main guidelines and
11 sub-guidelines.
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