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Abstract

This research aimed to study the current situation, the desired situation, and the necessary
needs in school management to reduce the student dropout rate under the Udon Thani
Secondary Educational Service Area Office, comprising 63 schools. The sample was composed
of 333 school administrators and teachers using stratified random sampling and simple random
sampling. The research tool was a five-point Likert scale questionnaire. The overall reliability
coefficient was 0.964. Data analysis included frequency distribution, percentage, mean,
standard deviation, and the Modified Priority Needs Index (PNIy.gificqa)- The results indicated
that the current state was at a high level in all aspects, with the highest mean in Instructional
Model Transformation and the lowest in Partnership Networking. Regarding the desirable state,
the overall mean was also at a high level, with Student Support System being the highest and
Partnership Networking being the lowest. The analysis of priority needs revealed that the
highest priority was Partnership Networking (PNIy;,gifiea= 0-175), followed by Student Support
System (PNIyogifica = 0.171). The dimension with the lowest priority Instructional Model
Transformation (PNIy;gifieq= 0.163)
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