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Abstract

This research aimed to: 1) assess the priority needs for innovative management in
promoting vocational skills in secondary schools; 2) develop an innovative management
model for promoting vocational skills in secondary schools; and 3) evaluate the developed
model in terms of accuracy, propriety, feasibility, and utility. The study employed an
Explanatory Sequential Mixed Methods Design and was conducted in three phases. In Phase
1, priority needs were assessed using a sample of 210 administrators from secondary schools
in Northern Thailand. In Phase 2, the innovative management model was developed based on
data obtained from administrators of five secondary schools recognized for best practices,
together with input from five experts. In Phase 3, the developed model was evaluated by nine
experts. The research instruments consisted of a questionnaire, a semi-structured interview
form, and a model evaluation form. Quantitative data were analyzed using mean, standard
deviation, and the Modified Priority Needs Index PNInodified, Whereas qualitative data were
analyzed through content analysis. The findings revealed that the overall priority needs for
innovative management in promoting vocational skills in secondary schools had a PNInodified
value of 0.31. The highest-priority need was the creation and development of innovation,
followed by innovative thinking, innovative management, vocational skills promotion,
innovative networking and collaboration, and innovative leadership. The developed model
comprised four major components: principles, objectives, a six-dimensional innovative
management process, and conditions for successful implementation. The results of the model
evaluation indicated that the developed model was rated at the highest level in all aspects,
namely accuracy, propriety, feasibility, and utility.
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