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Abstract

This research is descriptive research. The objectives were to study the priority needs
and to establish guidelines for developing the academic leadership of school administrators in
promoting quality management processes within schools under the Secondary Educational
Service Area Office Lampang. The research sample consisted of 313 school administrators
and teachers under the aforementioned office. The research instruments included a 5-point
Likert scale questionnaire and a suitability assessment form for the proposed guidelines. Data
were analyzed using frequency, percentage, mean, standard deviation, Priority Needs Index,
and content analysis. The research findings revealed that (1) Priority needs for academic
leadership development Promoting teacher and staff development had the highest priority
needs index. This was followed by supervision, monitoring, and evaluation of instruction;
school curriculum development; creating an environment conducive to learning; and defining
the learning vision, goals, and mission, respectively. (2) Guidelines for academic leadership
development: The guidelines consisted of 25 approaches categorized into five key areas (1)
defining the learning vision, goals, and mission; (2) school curriculum development; (3)
creating an environment conducive to learning; (4) promoting teacher and staff development;
and (5) supervision, monitoring, and evaluation of instruction. The content analysis and
suggestions from experts reached a consensus on the suitability of these guidelines.
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