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Abstract

The purposes of this study were: 1) to develop a school administrative model which was
based on the Integrated Administration Strategy (IAS), 2) to experiment and to study the effects of
the Integrated Administration Strategy on the school's administration and 3) to modify the Integrated
Administration Strategy after its implementation in schools. The samples consisted of 374 school
administrators and teachers in 1 prototype school (Benchamatheputhit Phetchaburi School), 4
satellite schools and 1 non - satellite school. The experiment of the Integrated Administration
Strategy was divided into 3 semesters. The first session  was the implementation of the
strategy in one prototype schools. The second session was the implementation of the strategy
in one prototype school four satellite schools and one non-satellite school. The last session
was the implementation of the modified version of the Integrated Administration Strategy in
one prototype school. The research took 3 years (2003-2005) to collect data. Instruments used
in the study were: 1) the model of the Integrated Administration Strategy, 2) a questionnaire of
practices of school administrators employing Integrated Administration Strategy and 3) a record
and information form schools, students and teachers. The research data was composed of
both qualitative and quantitative data which were analyzed and reported in terms of mean,
standard deviation, t-test and F-test. The research findings were as following: 1 Integrated
Administration Strategy devised by the “Prototype” administrator incorporated the
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“Coordinating Committee”, which consisted of 5 sub-strategic committee heads: School-based
Administration, Learning Reform, Quality Assurance, Students' Counseling, and Information
Technology, to oversee and coordinate the whole administrative system. (2) After the
implementation of the Integrated Administration strategy the findings were as follows: In the first
session of the implementation, there were significant differences between the school
administration in the prototype school before and after implementing the Integrated
Administration Strategy at the level 0.05. In the second session of the implementation, there
were significant differences of school administration in the prototype school, satellite schools
and non-satellite school between before and after implementing the Integrated
Administration Strategy at the level 0.05. Among them the prototype school scored in the
highest level and one non - satellite school scored significantly higher than one of the satellite
schools at the 0.05 level. In the third session, the implementation of the modified Integrated
Administration ~ Strategy, the findings showed that the modified strategy affected
Benchamatheputhit to be a school of quality and creativity measured by output of its
students, teachers and the school administration and seemed to exhibit an upward trend in
school growth. (3) The modified strategy of the administrative model consisted of 5 old sub-
strategies but the critical role of the 5 sub-strategies was divided into two groups. The first
group had 2 main strategies: Learning Reform and Student's Counseling. The second group
had 3 supportive strategies: School-based Management, Quality Assurance and Information
Technology. The 3 supportive strategies enriched the educational management and promoted
the 2 main strategies to accomplish the school tasks that could enhance the school to be a

quality the learning institution and school.

Key Words: Strategy, Integrated Administration, Learning Reform
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Abstract

The purpose of this research was for to develop the new public management model
(NPM) in order to increase the capability of being a professional teacher with determination to
improve the students of Tessaban 5 School (Kradatthaianucroc). The target group consisted of 32
teachers and 175 students. The research tools were the test, questionnaire, assessment, and
lesson learned form. The data analysis was percentage, average, standard deviation, t-test
(dependent sample), and content analysis. The results of the research showed as follows: 1)
According to the basic information and the need conditions, the development depended on the
cooperation of all sectors. The professional management should be promoted with the concepts
of the most economy, worth and efficiency. The professional skills should be quickly promoted
to the students so that they could earn income. 2) The new public management model (NPM)
in order to increase the capability of being a professional teacher with determination to improve
the students used the “EPPPE Model” consisting of the creation of excellence, the development
of being a professional teacher, the cooperation, the active learning and the learning expansion.
3) The test of the training found that the pre and the post results were at the averages of 7.63
and 17.28 respectively and the comparison of the points was different with statistical significance
of .01. 4) The results of estimation and development were as follows. (1) The understanding of
the new public management was at a high level. (2) The estimation of the learning management
on the new public management was at a high level. (3) The estimation of the capability of being
a professional teacher was at a high level. (4) The estimation of the students’ learning skills was
at a high level. (5) The estimation of the opinions on the learning management provided by the
teachers was at a high level. 6) The lesson learned visualizing of the model showed that all
sectors had an opportunity to cooperate together, the teachers and the students should search
for knowledge, the learning management should be focused on the skills of thinking process and

of mind map learning.

Keywords: New Public Management, Competency, Professional Teacher
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Abstract

The research objectives were to: 1) study the conceptual framework of organizational
culture development for promoting professional leaming community; 2) study strengths,
weaknesses, opportunities, threats and define the organizational culture development
strategies for promoting professional learning community, and 3) assess suitability and
possibility for the organizational culture development strategies for promoting professional
learning community. The researcher applied the multiphase mixed method research through
quantitative and qualitative data collection. The target group is Sapungwittayakom School
under the Chaiyaphum Provincial Administrative Organization. The research instruments were
a focus group discussion, SWOT and TOWS Matrix analysis, suitability, and possibility
assessment. The quantitative data were analyzed by percentage, frequency, mean and
standard deviation. The qualitative data were analyzed by content analysis. The results were
as follows: 1. The conceptual framework of organizational culture development for promoting
professional learning community consisted of individual cultures, according to 1) Self-
development and 2) Open thinking, systematic thinking and creativity; Group cultures
comprised of 1) Creating a vision of collaborative learning and 2) Sharing an opinion and
learning as a teamwork; and school cultures that were 1) Continuous learning exchange and
focusing on teacher center; 2) Creative innovation and new knowledge in learning
management and 3) Coding lessons from experiences and developing learning innovations. 2.
The corporate culture development strategies for promoting professional learning community
of Sapungwittayakom School consisted of 3 strategies of attributes: 1) Increasing the teacher
potential for self-development and educational personnel, according to 2 secondary strategies
and 5 procedures; 2) Strengthening collaborative learning as learning subject groups and
educational personnel, including 2 secondary strategies and 6 procedures and 3) Aiming to be
a sustainable learning community at school level, comprising 3 secondary strategies and 7
procedures. 3. The results of the suitability and possibility assessment of the corporate culture
development strategies for promoting professional learning community were at the highest

level as considering the strategies detail were at the high to the highest level.

Key Words: Strategy, Organizational Culture, Professional Learning Community
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Abstract

The research objectives were to analyze basic data, needs assessment, and present
life long education management model for professional excellence according to School-
Based Management for Local Development (SBMLD). Study sample comprised 396 people
including school administrators and teachers in Khon Kaen Provincial Administrative
Organization. Research tools were questionnaire and focus group discussion guideline. Data
analysis employed the techniques of frequency distribution, percentage, mean, standard
deviation, paired-sample t-test, Modified Priority Needs Index, and content analysis.

The research findings are 1) the means of the practice of life long education
management for professional excellence in reality and as expected are different at .01
statistical significance in all dimensions -- indicating the needs for development in all
dimensions; 2) the model covers 3 principal factors or parts as Part 1 -- Foundation comprising
1) model objectives, 2) management principle according to SBMLD, and 3) terms of model
implementation; Part 2 -- Administrative System Structure comprising 1) management factors,
2 management scope, 3 management process, 4) management monitoring rules, and 5)
management output quality; Part 3 -- Operation Procedure comprising 1) operation
preparation, 2) operation, 3) evaluation, and 4) summary and performance report. The model
covers all management support organizations including 1) Interior Ministry comprising
Department of Local Administration and Local Education Offices, 2) local government
organizations, 3) school network, 4) basic education commission, and 5) stakeholders and

communities.

Key words: Life-Long Education, Professional Excellence, School-Based Management for

Local Development
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Abstract

The research’s objective was to study of servant leadership behavior and guideline for
development of servant leadership of Rajabhat universities. This mixed-method research took
the sample of 260 executives for survey and five experts for in-depth interview and eight
experts for focus group discussion with the collection tools of rating scale questionnaire and
in-depth interview form. Quantitative data were analyzed by descriptive statistics and
qualitative data were analyzed by content analysis. The research found that major factors of
servant leadership behavior were at high level. The content analysis also confirmed the

guideline for development of servant leadership for leadership development for facilitating
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the interaction among the individual values, group values and community/societal values

leading to social change.

Key words: Behavior, Servant leadership, executive, Rajabhat university
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(mobilization) warn15iUasuwlas (change) dlethunsiufuieUsunm nan wasssdufimanzay
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Q

(right amount, time and degree) mﬁ]uuwlﬂammﬂuﬁﬁﬂw | Adevimdlmifdululiiues (asgns
AUnaY, 2553; Laub, 2018)

ae9l3AA TdefunudAgyimgfnssurionsufiRvesdinuuuinisiifnuduiusidauan
Auuseansraveansviauduiiy (rving, 2005; Irving & Longbotham, 2007) Fariu HUPtAAVRINT
vinsiadufmouiliungandmivanmmsaiisdafstuiiifuguvesnmsinnuduiiy oy
srufuduguy nmsddmslunisdndule msiinginssufivsnoufonusssy mguatenlald
Wieusamany wazmsjsiannlifleusinnuaiaponny fsenmsamelsiesdnstaungaamls 7
ddyAannziiuuurinadusesiirlumsuousuaudau Taeudnmafindnssisoguuni
Huasade oA dunmsssugs nansesdnislutssimany Suan Wy ansgewini Jslduszynd
wannsameiiuvuvinsududnmisvedideiod Wusia uasiamusssuesdnig enil uTEiA
Busiavi3s (TD Industries) Saduuisniumnreassiitesstudausd 1946 Tnsvinuldlunsimue
sULuvresn e fiarunUiRuayaans daamnsuuuuresnneiuasuuufoiiliuidn To
Industries na1etduni slufesuI¥nil auesnyeruunni aavesidnegans Fortune luuseina
anssoiinuunat 9 Uaaderutudaund 1998 auisl 2006 WWuiReafuussTnNsELaUILTA
(Synovus Financial Corporation) @ atduu3swlfuinisdiunissuians msdanismianisiiu nng
Useiude nsiues wagmsiduning nefindeuasannanissuld n1sliuinis wagldsuuuu
AMZEUIMUUUINT LU 19U 10%. wuasasa James H. Blanchard) Usgs1uAMznITuNSEUIIS
84 Synovus TasuluiusAanIsLaMLazAeUaUDIAaYNAsTInTnLFBINT naoaauriiddla
wazmssudiftolintinarianuedsiiae smealonvesuitm sufanginssunggiiuuy
U3n15994 Blanchard d@wwalit Synovus fi518ldna1 1.7 Wuauinssgyansy wazdnnls 365 a1u
wissyanssludl 2002 SnitadldsusumisuisnliuimemimstuieniBendianlulan uandun
nilsuisniiegludesuivniiaussniausnigavesineans Fortune Tudl 2004 aufisd 2006
(Spears, 2004; Covey, 2002; TD Industries, 2006; Synovus Financial Corp, 2005; e WATLIUNS,
2547)

Fafu WeANTINANEHINKUUUINSiAuE “@LLaz§wLﬂuﬁmi”uﬁu‘%mimﬁwmé’aiw
9 ndnfe Wunsiduduanauddnlnowiaisiidesnisuinisgduneu andudndiiin
(conscious) avuumaiﬁmﬂﬂauummmmmaqmimvﬁmaﬁmmLﬂﬂmimmiﬂau Ao M3wuladn
mmmmmiaqammaamaulmumimauauaaLLau Asflasd¥ainyaradudufiniidussAvinaviol
tu muima’mmsm@aumqﬂﬂauﬂ@wi%mmuimmumqsumwm&JLLaJLﬂ (healthier) 1dtr0a1niu
(wiser) tuBaszanTu (freer) tauiosléanndu (more autonomous) wazdinisliuinisgBusn
fu AERUUUUINITER kU g luNg U IMLIAAN 1IN L T9aT8555U (ethical leadership)
Tnonsuinistimuidumnusuiingeunsssunavesiiuasfudsinfuvesnnefundansesssy
Fe3amfe nMsviginge (nurturing) MsUnilas (defending) waznsuaus AW Fruuuuinig
sosldlamudesnisvesiu wartaeligmuienilddity idnantu naenauisilaseusuly
AusuRinteuNntu fuiniissudidladnnuuarnouaussdeiigmudonis fuidesduduludedia
wardafignies sauiedindosueusiunaungmunaggundasdinimaain (honest) uazilame
(open) nsgsiludsiiaenadosiuaien uansnnalindalusgmundfiindseglfiuanulineda
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MnEIuNEUN Suazihludnsussanuanusudetunidy nsuanifsuaug nsaeassagd
Tayylunsunlatam wagnisimunviesduliussgaudmungedsfivssansnasialy

ANNIUNI5IVY

WOANTTUNILHUMUUUINM IV UITISUMINendesuigedluseiula uaziiwvuwimslung
Wounneeals

(% s a o
IMQUILEIANTTIVY
1. {eAN¥INEANTTUNIEHUILUUUSNNSURIUTISUNINE & 5195
2. WRANILUINNNITHRIINTIERUILUUUINSVDIEUTMTUNTINE G519

waNMT UuAn NuRiineadas

wuaAAnIEiMUUYTNTS

fusufudedodlavesinuimvsotinivnsvaneviwd eliiauzid eafu “guinmsuas
fhin” unumisaesiianinsneg muiuldluyararueniilunnssduuasnuiunldeiaideld ety
Uszidfuil Greenleaf (1970 Cited in Northouse, 2009) 98 U1e1491 Foarudana 1 udniui
Greenleaf Iarmaula 4 siennvildofuiedn fuiniami e $uld (servant) wazifii (eaden)
Aruvanenssduiu udilledisassingninunegdeiulumsiiadaassd wandeulufonnumng
1R dnuds uindunuhannsaludeduld semgiides e fo fsulivTeduiniuaziiin
gnialufuisnofaanudsigmiowdulubilduifidatuldass dufe wAnamediuuy
UsMstuLes (Spears, 2004) MnuAasnanaslshisuesininmsiwednsuassaseimnesn
ayusiuuazdnUsennienuladu 3 nau nquusn Wideuanzdduuuinislineudawaunay
amzras TnowiuiinsiulivieliuinmsauduieliaudiSamuingUssasdsaniu wu dnymu
Ta (StPaul) Inanliusmmandte smmnszegaiandildaouliin “adinnutiomaedsiunas iy
Fromnuin.. iesimmensadudmsadonvianlfmudemiesoeududainm waediled
U3gvis... lumnuduetsruiddndudassinniiaaiite auflaunsaideniaztiowdeldnasna” 49
nsliarutaeimdslurmumnevesaianeautumnedmoamsliaudiomaouas sulietuuay
fushermunegshiieuluuas i adameuuny

nauitaes Tdeuameiiuuuuinslugumesiinitu lneiunsuoRmilsduysylon
wazidunsnensidfyuesesdmaiietlugnisussaingussasdsaudy 1wy Autry (2000 cited in
Spears & Noble, 2000) na1331 naggtuwuuusmstunmsimulidudselov (being useful) wagnns
eliunsnenns (being a resource) AusuiswouvesiiAonsyiiileindsmeuasiniuee
fnsnernsfisndulunsussgTngusvasd uasndwensitiniuffediindues firesuosimuoady
ninensduiinisteihdesiuld desedsyumlunmaiiozanansaufoaldifiovssqimneuasiile
nadwsTinnAuazli Ty Daft (2002) nA1731 Amggthuuuuinig e msuostiasiunayselowd
dusuiiolludsdiidudesns aosteliduliianuafnnueigenn iamﬁy’ﬂﬁiama;}’ﬁﬂﬁ

A Whnunendnvesihuwuuiifenistiedduliuszauanudnsa Yukl (2002) laliimuzineaniu
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amzgiuugatuliemugiemdel i Wunsuansdannudasesssy fe msliusnsungany wﬂu
Frunstngs neyouey Untles warliswnauigmu ietewmdolimuiiruausndiviu aaniu
uarUssauniiagsuiinveulusmuiinuinuntu uwazlaub (2018) Iﬂm"\]’]ﬂfﬂﬂ’mu%@ﬂﬂ’]’JZQU’]LLUUUimi
3 Wumsdlauassu g sdenudosnsvesd usgimilenausylovivesnuies iinauAuas
WarngBuaisaudnduduvilweangy UitResnmsdlunsan uansmediiedenisvesiu
LazifloNIN IS ALATANUANUARLFBIN TSI uTR U AT AL

nauitann Tdeudn m’gzi{ﬁwLLUUU‘%mﬂwmaﬁaﬁgﬂuizé’uqma FEAUNQN TEAU
0963 wanszuaunsaismuudesulalumsvihnuieliussquivenesamiu wu Greenleaf
(1996 cited in Smith, 2005) e5U1BANMAMNBYBINIZE T UUI I Tudthlulanaddy
AunnstiusnsiBuidudusduusn (service to others) 14935msuuvasdsaslunisviey (a holistic
approach to work) d4L@3un15a3519yuYU (promoting a sense of community) wagkuatduguialy
n15Andula (the sharing of power in decision-making) Page and Wong (2003) A% WUy
UIN5ULUIANATOUAGUAINISIESUATNEI81UA (empowerment) ANl (total quality)
N158319914 (team building) N15USMISULUUTEIUTIU (participatory management) 23855501uA1S
19U3n13 (service ethic) d@u Spears (n.d. cited in Nwogu, 2004) 8501871 AMIEHUMUUUINTL
wiumsliuinsdudusuusnuaznisnseduduiusnmiidlaenisadrsusseniavesdnaniuag A
tfuanisa¥isnguuas i uagnisilaieusimnunagminau Yukl (2002) laliiaugifeaiunng
Fruuuuinisliin Wunsuansdsanuiisesssn Ao nisliudmaungmu eludunistigs ney
auow Unilas uaglisunauddna iletemielinudamuaunsafiudy eantu uasusisoun
flazFuiinveulunuiinuvihuindu dugns nnafts uagasigns funas (2553) ladenunsinuuy
uinsTndunginssunisiiusnsfieusinauileaussmouanudesnisveaiousaua lagld
grnamadasssunszfuliAnausaniiesiule mnalindadaiuuasfu uazuousunaudiiion
Smnuiielugnsussadmnesiutuvesngy

MNNUIARRINE19zUI Azfunuuuinsdunssuiunsiiyanalayanani e
wnnimetelddvinaresuviondununseduithadndulvyaradurionduyenaduiiaudule
waznsziesesulunishdsineg mudesnis Ingliuinsifieusiusuiioausinaumiudoinisves
Weusanau wagldgruranedasssunseduliiAnanusanilesaule arwlindadstuuasfu
paoAIuNBUs AUl BT e lUgmsusTaI e s A uYeang i HUPEAVRIRNT
v3ns3slailainsvindfudButResegadie) uidunstiemdeliBuitu (Servant leadership is
to not be easy on people, but servant leadership is to make them better.)”

WOANTIUNTILE

tinfmnnsiimuzifeiungAnssunnediuuuuinisliaenndesiu 19y Greenleaf (1970)
93U18910128UVUUINT (servant leadership) unsUfvAAyanadenidudeuinindy
Suduusnantuiai TasasnsedulviAnnshuiiesiulatu (collaboration) Anulindladefuuas
fiu (trust) Msuesnsailng (foresight) Ns#l (listening) WaznSlEBIUIANIARSITUTINTIN1TUBDY
$1198e  (empowerment) Tuaausdl Autry (2000 cited in Spears & Noble, 2000) wiufin1sviia
Induuselewtl (being useful) wagn1svimulsmdunsnenns (being a resource) ANUSURATOUYBS
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Funit et T amnuazgmuazingneinsiisndulunisussainquszasd Page and Wong
(2000; cited in Nwogu, 2004) agUindunssuldliuinsgdu Inaidunsamuimeinmiuaz i
auduegvesfdu i onarlsiunsuszauanudnialusnuuaznisussqimaneifisuiu
aonndeariy Daft (2002) fiuesiunauszlovidiunuiioliludsiifdudesns nosvielvigauld
WAUAZLANAIULDTYID NI iamﬁgﬂﬁiamaﬂgﬂﬁﬁnuﬁw Lﬂmmsmé’ﬂﬂuméiﬁwLLUUﬁJﬁamﬂha
Fauliuszaumudnsa Laub (2018) Mtfunisidlanaznisufuatsdennudesnsvesdusginile
waUszlovivosnues i un A uaz a8 uadennuddndudund wosngu Ui daesne
psslunsan uansnziiiemnudeinisvesydunaziienisnszarssunauasanunmun A
Fosmsfidsufuresusazau wenani galvimnuddgiunisiuinisunnig ﬁ'ﬂuﬁmmiﬂ’]ga
nzyausy Untlos uarlisrunauigny itetremdelvifmuiamaunsndistu aandy uas
Usrsoudiazdufinveulunuiinuihunndu wasnmsnseduduiusnmdiflpenisadisusseniaves
Fndrsuazanutiuienisairenguuaz iy uagnsilai ousiuauiagwingu (Yukl, 2002; Spears,
n.d. cited in Nwogu, 2004)

e WeRNIIUAMZHLULUT MU uiwazauddeihmldiduesdusznaulunisasig
w3 0siolduld 3 esduszneundn 10 esdusznoutos ldun 1) asduszneundndunisdidevimi
(visionary) 1 2 eeAUsEnoudes laun n1sueIni1sallna (foresight) wagnisas1aulusiay
(conceptualization) 2) 8eAUsENOUNANAIUNITANATEIALATNYY (guardianship) &1 4 BeAUsENOY
oo Iaun n155uilsagadsla (listening) miﬂiwful,l,aﬂﬁﬁﬁé’ﬂ%ﬁgu (healing) NSHNES N1
(stewardship) wagmsiiueniiula (empathy) 3) esAUsynaunana1unIsas1eAms s ule
(engagement building) {1 4 a3AUsENoUYaE laun N1snTenidng (awareness) N1510 w1714
(persuasion) ﬂﬂiu'ﬁﬁuﬁwuﬁﬂu (commitment to the growth of people) wagn13as 19Uy (building

community)

29ATUNIIIVY

M5 39ensailldsndeuitnsidouuunauna (Mixed-methods) idunsyuauimilunis
foflduaiiionadafuuas furesn1siderdeusuias (Quantitative Research) uag 133513
N1 (Qualitative Research) Tasuiddeidauszanalaen1sideidsdisna (Survey Research) iite

LD )

a

ANYINGANTTUAMILHUMUVUINTVRIFUTMTUNNING1851AY) NUAI18E MR UTITUN NG RY
suagluuseinalne 91uu 260 Aw Tud w.e. 2564 Lusiusndeyalaelduuuasuaiy
(Questionnaire) uuUIMsUsEINNA 5 53U lasziteyafeaadsnazdiudsauuninsgiy
warn153Teanunm Inenis3datenans (Documentary Research) lABIRULUINITINA VLYY
NNMFHAUINNIFFUMUUUINTVRIFUTMTUMING G519 SAunsdun1weidedn (in-depth
Interview) fm3anandgdadusinsufs wazddaduinivinismesguszmaumauns sy
AER519158 90U 5 AL kadRnasalunalwIniansvaa e llunsve s uinig
UNINNT 8519479 Ingdnaunuings (Focus Group Discussion) § nsenaiqdl Laun a5n15ud
uvinendelunianats mamie manzfusenideavie wazanald a1ray 2 Au 90 8 A Lile
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fiansanenumanzan wazaudululalunmsihlUudos instieseiteyalaenisinsiziilon
(Content Analysis)

#3UNaN15AY wazanusIena

qyUnani1539e

1. mamﬁLm’wﬁmaﬁaﬁugmwqaﬂiiumw;:Iﬁf]LLUUiﬁmisumﬁgﬁwﬁwﬁwmé’aiwﬁg
wuin Tnsnmsameglusziugs (X = 4.20) Gesduaadegdliume fe nisairsmnusiuiiesiule
(X = 4.31) msifdedie (X = 4.23) uaznmsAuasasguaine (X = 4.08) mud1iu im0 1
M3 1T ANRAY wazduDUuIAIEIL AT MSUUARASE T UNANSTIANIZELUUUTTVDY |

HUSINSUMNINe8e519Ag

i p9AUIZNBU X S.D. FTAUNOANTTY
1 | msiiideviend 4.23 36 &
1.1 msnseming 4.27 32 6N
1.2 Mmyasrauluviey 4.24 41 g
1.3 msueamsailng 4.19 43 a
2 | M3AuATRIgUAsIW 4.08 41 g
2.1 msduilaegnanila 4.00 43 Uunaw
2.2 mansedumasliddaddu 4.08 47 6N
2.3 MIAvingsnw 4.13 50 6N
2.4 mMswieniiule 4.11 42 a9
3 | msadeenuiuilesula 4.31 25 a
3.1 mshiudnla 4.22 31 6N
3.2 Masjasiuiamney 4.34 30 g9
3.3 MyaTYUIY 4.38 31 6N
108y 4.20 31 2

2. WWIMNNSHALINTIERUILUUUSNNSYOIRUTIMSUNTING NS 1S WUd WWInens
WAL UUUTM SV USINSUMINeNdes1usig Usenausie 3 16 fie nsiamunseaAuyaaa
NIWAILNTEAUNGY WAENISHRIUITEAUYNYY 138 Social Change Model of Servant Leadership:
SCMSL Model fieil

2.1 mswmuInzgihszduyana (ndividual) lunisiruauseiiugadnuvasifs
UsranAvod usmsliiauiauies laun (1) asadudlalunuies (Consciousness of Self)
Aeatumnude (beliefs) Arfieu (values) 1anaf (attitudes) yuuessiolan (perspectives) hay
913ual (Emotion) Inetladeimariigelalinuiesnsevhidladmilsady 2) a¥rermaenndossiiu
19 9 Aglunuegeaadundn (Congruence) Laua N15An (thinking) N15uansAUTAN (feeling)
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LazN13NTEI (action) 1’7{LLamaaﬂﬁmmaamé’mﬁuuazmLﬁumm ﬁawmashﬂaﬁv‘hashaﬁ?u Ladva
LLaiq (genumeness) fiauindede (authent|c:|ty) wasfimnudedng (honesty) mamau (3) mi%
sfugnWusier T euayimuANEovesay (Commitment) o & ummmaua A5 92917
wirTlFuE s (serve) waznengundndulAnnslindanguuintu nsBatuynity uanseanls
Wudeorsual muenssuedauasiaueamusniuiy wazgiivamandlalumuiesiigndes o
\AnnsBasugnifunuumasiinld
2.2 M3fawInzgiisEAungy (Group) dabvidianssuaanmeiinsvihaunguwuy
ailesuila (Collaborative leadership) FuhliAanstaunsziuynnauazdsaiunsUdeuLUag
Favnliiussdmsuazdean Teun (1) nmssailesanlaiu (Collaboration) nanife usazauyasi
ausuinveustAnaniioasunudsalvitungy uasilussdusznouiiialioutamanlunisaing
amzdiingu Hedinszudazauuaznnaulunguinsensuuarlinga (tush sofu (2) nnsd
FnguszasAsauiu (Common Purpose) WnaulunguidnimieusgluFeaufefuniiduglug
avnegUaenafeady wagnmsviauiifngUssasdsaudu denvinlimnaulunguiuunsiuiu
Anzivsziudymiedyminuiu ndeutmhetumumiginlinsianduussadhnaneg
(3) Toudstulduddosanin (Controversy with Civility) i afiarudaudslunguifndu nnauay
$afundnaeuuiugiunsliamasndstusasdu wagseniuanuaisiiugiu 2 Yssnisiingy
aufifauadeassadesndaaueldun Usenisusn nswansnadinnudaiivadifonavanides
fuazUsensiiaos aruuansnsmanruAndina1iasdosendusnmiesuegalame TasBandn
UfjUReggan e
23 mswmuamedihsedugasy (Community) SRanssumsiannamnedihlgganed
Avunlilaedany wazdAanssufifdusyavsnageganidunnasuusuazairmdsliiungumioului
msanAudnvazs Tz asdduyanavesiuivsunadudih WeldAnmsiwasuuas aru
Tauddayfummdunaidiosd (Citizenship) lasarBnisreyanauaendudesdauidnfuinveu
safulunsaedeiiRauunyeuLasdedsaulng sl
anUsema

PnuansIseiiusudiudfgiinstineiuse il

1. WeANTTUAIEHUIMVUUI ATV UTMITUMINGIFBT1AY wud Tneainsiveglu
TEAUG ol p1aiflennannsuImsiansfinyvesvinerdenuagiandnnisnszatesunaii
Winsusmsdnnisusazuvisdaasunisldnegiivesiuins duasulviumingrdousazuviaiaing
SasvlunsuimsdanishlfBedeonisldnnefinlusefugs aonadesiuuuInues Brown (1999)
sz Mavimsianisfnyiveswminendemsdandnmsnseanesunaiiieazidnlonali
wiazwisldfnisifiunandn fauSinanasamam AeUssAvsnmuazysyaniug vliguivisd
noAnIIUAMERUuuUINsegluseugalume

efiarsandedslundazesduszney wuin nsadieanusauiiesiule ddnedogean
Tuvrnigd nsdunsasguaine daedoifududuaaiie lunsdausauiedalagedu e
deananguimsiinnusiuiaminuesgenauvesyaansnaonuldlaguanasliigdla
Wleusama W fimsiiviasuguadaaialiyaainsiirsufenssuiauimadninegiaue ns
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Tnauaginassningnsiidndudmivypanslunmaianmandndelfiiansvasuulamisitou
nMsaeu MIngrewaseivnulaingdunisinueguaieasd aaenaunisugnilalinnaweila
Tdigeemsdafunasiu %aﬁﬂﬁmw@'ﬁﬂuﬁmﬁqﬂﬂé’w AOARRDINULUIANYDY Kouzes & Posner
(1995 cited in Black, 2007); Thompson (2005); Wong (2005 cited in Thompson, 2005) Aieue
mfmmumaamﬁé’aaﬁ’uﬂ%%ﬁ/\ldﬂmimwaauﬁlé’mmaﬁﬁw WUUU3NNSPesERUTRIANIaS L Aulad
m@mmwmaaﬂuammi m.nLLUUUimimaﬂaIﬁmmﬂwmLmiﬂh’ﬁmmmiuﬂmummmmﬂu

[y

sefufigatu uenani mu%wwammmmLeuamm'mﬂﬂummmmﬂiummmawmumsuaﬂaN
é]’aqqmmmwawmmqﬂmmeuamulmﬂumuqﬂﬂa yadnamuarIndgana wazdudednyanad
ARANNINAINAINTTUNAIUANE ﬁwammmzﬁ'}agj G’ham’mL%ﬁjﬂﬁﬁﬁqﬁﬂmuﬁwmLﬁamﬂadm
YosaunluaAnIsusazAY
Turagiinisdunsosguasnw danadedususuanine sradlesnanguimsdnaiuuaslv
anudhdnlunisnseduuasliindsladdu (healing) laisnniin Tnaamsludunisidlarnuidnves
{9y msuansnuaulanazanuUNsIuseldu nslimuuzihuiyaainsuazduaduliansa
Wansuesldidudnenm msduafilimidlaynansldiaunilunifvesmulesegeaiiaue
warn1slgdammnudnUinstiygmiidudosulumihfuas dymaindfuimadidauagshld
Aouteen Juhlidnedslunmmuduiifusuduanine fsaonadostuiuifnues Greenleaf
(1977); Thompson (2005); Wong (2005 cited in Thompson, 2005); Abel (2000); Spears (1998
cited in Palmer, 2004); Yalom (1995) ﬁlﬁﬁﬂusﬁaa@ﬂé’mﬁ’udwmsﬂisﬁmﬁmm%’ﬂwﬂﬁﬁwé’ﬂﬂ
FaudundaihliAnnsudsuutas (Transformation) Wagn13ysanns (Integration) usfaziduiias
fvhlfreudranuadfiuuuuinsiindsiieziBerensnuinauesuardu lnonisfnwiiuain
melufnuvosusiarau uaziuiifinnuanyssivesusazaugnédunuigiuforannsoidvinase
{8 fuuuuimsdesmsninimniiansatiemasiidamuiuiinmasuetsuallugiuuy
Ang 9 lal
2. WWIMNNSHAILINTIE UL UUUSNNSYRIEUTMTUNTING T3 1951g) WU
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AULUIAAUBY University of Baltimore (2010); Layola Marymount University (2010) Fluuafn
“sUnuunnziiiiiensivasuuuamisdsns (Social Change Model of Leadership 3o SCML)” 14
1 Uspuiuedouddyie meimuinweduausuiiosiule (Collaborative) WiungiFeu
doafamdstuiadeusiutuliiAnnsidsuuandonntuludn day dnfnuusarauazdoadn
Sumsiseus nsineusdsfiRnswasnsvheuneauiieiaunegisteiiesiy 3 seduldun
JEAUAULDINTBIEAUYAAA (Individual) Ao N1sas1eAdudlalunues (Consciousness of Self)
16uA auide (beliefs) Aflen (values) 1anAf (attitudes) yusosralan (perspectives) wagensual
(Emotion) Tnedadewmarilgslalinuiasnseinddladamieadly n1sadreanuaonndosdusing q
nelunuaganddunn (Congruence) A N13@n (thinking) N1suanIAINIAN (feeling) Uazn1s
n3z9h (action) Aansoandmnuasandasfuuazandunin Aenaedralsfvhagedy luauads

Msansageanstaya, 1(1), 55-66

[63]



- sEnsagenanilygn 99 1 atudl 1 (unsau-nuanug 2565) wih 55-67
! Journal of Intellect Education (JIE), Volume 1 No.1 (January-February 2022) Page 55-67

(genuineness) faruywdodia (authenticity) wazilnaudadne (honesty) Gi@;:iﬁu wazn1siagiu
ynvtusiormTonazsnAaTevesny (Commitment) laun nrandeuasainsifiazyimeing
T3N3 (serve) uagneneundnduliAnnislindingunndu msdasfugniy uansoenliifiudae
915u8) Mnue9TueTauazdimwennusu wazgivannudlalunuesiigndes axiians
Dnsiugniiunuuviasiinlel
2. nMsfimwIn1ziisgaungy (Group) Wun1sdnbidfanssuasnannesgiinisviey
nquuuusniiesanila (Collaborative leadership) dsvilviiAansimunsefuynanaazdsaianis
Wasuulandeanlituesdnsuagdany el esnnszuaunsdidunuluesdnssndudes
o1 uTiloralalunimihauainyaainsynihoieliauussaranandmangvesesdni s
Sududosaiefiununiendurinusiuiu dmu msadenmedithsedunduisdanudnfuegiad
Tusuilazdaglionudazineussaranazideslosdaiunasfu Tsaenadasfunuifnues University
of Baltimore (2010); Layola Marymount University (2010) mﬁLLuﬁmﬁaaﬁUﬂﬂﬁﬁwmm’wﬁﬁ’l
sefunguindosAUszneuiddy 3 dw Téun mstadiesiulaiu (Collaboration) lnsudayAuyind
Anufuiinveustifgaiioaisnrudifaliiungy waniduesduszneuiialiouamanlunisadie
AgRdINg Y s msudagaunaznnaulungudissensuarlianela (trust) defu n1sd
foguszasAsauiu (Common Purpose) nnaulunguidnivieusgluiFednderiuiiidusllg
avnegUaeafiendu wagnmsviaunifngussasdsandu denvinlimnaulungafuunsauiu
Anszivsziudymiedywinsniu deutmeiumuamsiagilinnsfanduussadmaneg
uazdaudstulduddasann (Controversy with Civility) ilafieudaudslungaiindu ynauay
srufundraeuuiugiunislieesndaiunasiu warsouumuaieiiugiu 2 Usznsiings
Maufifauadeassadesndayaneldun Usenisusn nswandnadinnudaiivadifonavanides
§uazUszmsfiaes ArmuanaenisauAadananiasdosenduimiefuediadame Tnedandn
UfjURegganmranu
3. nMsmuInzinTERuLsd (Community) tnedaluilAanssuniswaunizgdilig

o a A a

mnefiivunalflaedany visil iesanAanssuiifiussavisragegeidumsiaiuusuazadaond i
nquweuluiumsianngadnvussuilsssasddnyanavesiuimslunsidudi welhAnnis
Wasuwas Fudulimmddyfumimbunadiesd (Citizenship) lasaundniteneyanauasndudasd
mwsansuiiaveuswiulunsaisdsiinuuivusuazsedsaulnesnlild dsaonadosiuuuiin
YB39 YBI University of Baltimore (2010; Layola Marymount University (2010) W ldwuadnls
aonAdesiuin szAugNvL/dsau A Citizenship lusewesddonnsonnuddinlumsiduaurdn
yewailosiin fedulnssmatanndhiile 1 flgunnudedndn Jududesddion (Values) ddfy
ddugmesnmsiasuulamsdsrumugluiunsBeuiamiouduyanaiienmsidugiififely

aeARU Tl

LWININSHAINNIZEUILUUUSNSY0IR USMTuM Inende s usenausie 3 di Ae
NINAUITLAULAAA NITWAIUITEAUNGY |agNITHAILNTEAUYNYU %138 Social Change Model of
Servant Leadership: SCMSL Model Fanmd 2

Msansageanstaya, 1(1), 55-66

[64]



- sEnsagenanilygn 99 1 atudl 1 (unsau-nuanug 2565) wih 55-67
L Journal of Intellect Education (JIE), Volume 1 No.1 (January-February 2022) Page 55-67

SCMSL Model
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mdAey: Wea, USeyn, sughanewiies, lna 2-3-4-5

Abstract

The Sufficiency Economy Philosophical Model is a systematic process starting from;
Stage 1 of model: Virtues and attributes are known as who we are. And add knowledge in
Stage 2 of model: Knowledge What is the knowledge that we have that is relevant both
individually and shared in groups? Stage 3 of model: Wise attitudes and a sufficiency mindset,
how we decide. Stage 4 of model: Actions and behaviors are knowing how we behave. And
Stage 5 of model: Outputs and outcomes were measures that covered both measurable

outputs and envisaged outcomes, or “2-3-4-5 Model”.

Key Words: Model, Philosophy, Sufficiency Economy, 2-3-4-5 Model
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