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Abstract

The objectives of this research were 1) to study the current situation. Desirable
conditions and necessary needs for professional skill development in digital technology of
vocational institutes, Udon Thani Province, and 2) study guidelines for developing professional
skills in digital technology in educational institutions under vocational education in Udon Thani
Province. The research consisted of two phases using a mixed methods research methodology:
Phase 1: Studies the current conditions, desired conditions, and necessary needs in developing
professional skills in digital technology in vocational educational institutions in Udon Thani
Province. The sample used in the research was 260 administrators and teachers by proportions
and randomization. The instrument used was a questionnaire with a 5-point estimation scale
with a confidence level of 0.96. Phase 2: Finding ways to develop professional skills in digital
technology of vocational institutes in Udon Thani Province. Using a semi-structured interview
method, 7 experts were selected by purposive sampling. Analyze the content of the data
from the interview. The results showed that: The overall current condition in all aspects is at
a moderate level, the overall desired condition in all aspects is at the highest level, and the
highest need for developing professional skills in digital technology is access to digital
technology. Guidelines for developing professional skills in digital technology include: 1)
Implementing government policies on information technology in the digital age to be
effective in accordance with the context of educational institutions. 2) Public relations
through online media to allow learners, teachers, educational personnel, and external
stakeholders to access educational institution information through many channels. 3) Using
various applications that are currently gaining attention such as TikTok, Facebook, YouTube
as a medium to attract teachers, personnel and students to learn how to use new

technology.

Keywords: Professional Skill, Digital Technology, Vocational Education
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Abstract

The purpose of research was to study of Classroom Based Internal Supervisory
Performance for Develop Student Quality at Ban Khao Hin Son School (Pattanakarn Tawanork).
The population was school administrators, teachers, and 40 stakeholders. The instruments
used in the research were questionnaires, assessments, and surveys. Statistics used in data

analysis were mean, standard deviation, and standard score (T-Score). The results of the
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research found that; 1) The results of the study of the current conditions, problems, and
needs of internal supervision to develop the quality of students found that the overall level
was at a high level. Results of the model development of an internal supervision using the
classroom as a base to develop student quality found that there was appropriate consistency
and clarity in the content, use of language, printing and formatting, and could be used
appropriately. The result of raising the level of learning achievement after using classroom
based internal supervisory performance to develop the quality of students. It was found that
the results from comparing the learning achievement before and after found that the
students had learning achievement year 2020 is higher than 2019. And 4) the results of the
assessment of stakeholder satisfaction with internal supervision found that the overall level

was at a high level.

Keywords: Classroom-Based Learning, Internal Supervision, Student Quality
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Abstract

This research paper aims to 1) the current status, problems, and needs of teachers,
and students 2) the effects of implementing the KCNPB Model innovation for promoting
innovation in the classroom of teachers and students and 3) the satisfaction of administrators,
teachers, and students. The population of the study consisted of 57 teachers and 323
students, for a total of 380 people. The research instruments used were: 1) A questionnaire 2)
A competency test for innovation, and 3) A satisfaction questionnaire. The research findings
were as follows; 1) The current status of the KCNPB Model innovation was at a low level. The
problems of the KCNPB Model innovation were at a high level. The needs of the KCNPB Model
innovation were at a high level. The model consists of five components; Component 1:
Knowledge about the current situation and the context of the institution (Knowledge: K), which
includes four points, Component 2: Collaboration and networking (Collaboration: C), which
includes three points, Component 3: Setting competencies and indicators for innovators (Norm
of innovator: N), which includes two points, Component 4: Implementation and practice
(Practice: P), which includes three points, and Component 5: Outstanding innovators (Best
innovator: B), which includes three points. 2) The KCNPB Model innovation developed for
application in educational management to enhance the innovation of teachers and students
had an inter-rater reliability coefficient (I0C) of 0.8-1.0. 3) The analysis of the opinion data on
the innovative behavior of teachers and students who had received educational development

to enhance the innovation of students was at the highest level.
Keywords: Administrative Process, Administrative Innovation, Innovator
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daumsaauinnsgriesSsuvesaguarinGou Jslddudunismunseuiumsiauuinnssuide
il 1) mﬁgaﬁ"uﬁ’uﬁggmﬁﬁwﬁ@ nngis nsAnwanmdagiu Jgym azannuden1sveInsusms
TssSeuludunisudmsnuinnswazesiuszney Jadedus Aiflnasonisuimsnuivinis 2) ms
Aummdnnislvel vinedis msRnwdsanauasfunmdnnising fagiauinszuiunsuins e
duasuuadldlunsusmsandnnisuazmsdasuesduszneu Jadedug Aflnadonisuimsau
F¥INT 3) N159DNLUVUTANTIUNITUTNIT MU18da N1TARAUKAENRILY AMsWRILIUTANTTY
N3EUIUNTUIMS LiledaaiunisadisuinnsgionsouvasauasiniSoy 4) msUseidiunmen
uinnssuMsUIMg mneds madduanumunsiauinngsunszuaunsumg Wedaaiuns
aseuinnsdvieassuvensuaziniey wiedldnyivaey dnafaaunanisaniduny Ussdiuaiy
winnzan audululs wazanududselevivesnsimuiuinnssunszsuiunisuing KCNPB
MODEL LﬁadaLa‘ﬁmﬂ’]ia%"lﬂu*‘fmﬂi&jﬁaqL?awamguazﬁ’m%u T59158UnIYaUIALYnINe1aY
wsysal dnaueaiuiinisinwisendnuinysysal

uwahn NuAEIUNTIEINETIUTANT

1. ANUNNIBYBIUIANT

WU V5117 (2560) n@1231 wIRNT (Innovaton) Ae #3150 UsvAugandu adeassd uas
arfuayuliAnmadnisns sUuuy 1nFeslle nszuuns vionanu Mluuinnssy seSnsuan
Tvsluagaineassa

Gordon (2018) léleumaneesuinnsdn WWuyaaaiidauaiansalunissedion uas
MvunadgmuarasdiouUReg193eds Iﬂaéfmé’?qﬁwmmﬁgaéfaadeuﬁuﬂszmums ABIMNUA
aymuaziinrsaninlasiimunzanlunisudtagmni 89 Steve Jobs udegafivendeu wnsu
N3rUIUNTase iPod Tngnisimuatamidn il 1,000 waseglunsidilaegnals” wanhwdilug
funoufiaosdelasfiomnsaufigalumaudly AsdeTBmevhouesuinnss

Rogers (1983) T#iA11unN18U99UinAT (Innovator) A® Lﬂusﬁ'%mﬁ'm (venturesome)
szdoaduauusnlunisviidesng q fanugmisdumalulad naslualunisadreuinnss i
Anudutusdudtuiaiotiesins q danwansalunmsdilasasyszgndanuiidamadafidudeu
annsasuilefuaniunsaifliwiueussrinsnstauuinngsules

U3an fagvaning (2561) Wanuvse uinng (nnovator) vneds §55uUssivgaiisasse
wazatiuayuliiAnmaia 38015 gUlu edesile nsvuauns vieraswiduuinnssudmivldlu
N15UHURNUVRINULEY/DIANTT

agulérin uinns vanefs (550 UsshvgAndu Anaieassd Aauennseu néides ndnaes i
wiauaAfiilaniie uazdanuyaiuiagianddnl @ WAsusslevddedsay noiduyanaid
auannsalunsideslesaudn defany dune adsufduius uarasioufiferneaieds auv
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TiAnmadaisn1s Uuuv e3esilo nszuruns wienanuiduuinnssuitnuanieuinld
Uselowid saunUeymlunisineuniesuIgauazaInlunIsAISaTIn

2. MSLERNASIUIANT

Hero et al. (2017) lanamiisasdUsznouvesaussauzuinnsld 6 eaausznou Usznaunie 1)
UAGNANEINYAAA (Personal Characteristics) 2) N15398u1AA (Future Orientation) 3) WnweAI1UARA
a¥13a33d ) Finwevndean 5) Fnwensuivslasins  6) erudiudemuasiinenisUfon

o Mdiguvany (2563) landatia aussaurveauinng 13 5 asdusenau 1) n1syeunan
2) ifetiudann 3) ArwAnas1eEssd 4) nisuimislasinis 5) arwdiuionuasinuemsufoR

atya windes (2563) Iflausssdusznouvesausinuruinng Uszneuse ssAdsynaud
1 yadnamauyAAa (Personal Characteristics) asfUsEnaud 2 nssleeunAn (Future Orientation)
93fUsEnaudl 3 AuAnas 19assh (Creative Thinking) aeRUsznaudl 4 \a3ay1udanu (Social
Networking) asfUsznaufl 5 n15U3M15iA59N135 (Project Management) aadusznaud 6 ANNIAY
Lﬁ@mLLazﬁnmm‘;ﬂﬁﬁ'ﬁ (Content Knowledge and Making Skills)

Qﬁ%ﬁlﬁﬁwLLmﬁmﬁmﬁumﬁl,a%m%ﬁqui’mﬂsmﬂﬁfﬂ’immi Hero et al. (2017), ngad Wdifiguviane
(2563), giqyayn wndes (2563) unduasziifuguuuy KCNPB Model lunisiasuasisuinnsves
Tsa3ou MayaunAunine ds wwsysal 5 esdusznou leun esdusznoud 1 mnufifeaduann
#990u uazruTunvesan udnw (Knowledge : K) 03AUsznaufl 2 musiufleainnaietie
(Collaboration : ©) aefiUszneufl 3 n1stmunaussauswai T TAveTnns (Norm of innovator :
N) BadUsznaul 4 msduiumsuazmsinUFTR (Practice : P) wagasdusznauil 5 uinnsiiduian

(Best innovator : B)

Aauliun1sivy
Ms3densaidun1sidouaziaun (Research and Development) fitunounside feil
1. mATufeAnwanmiagiu Jam wazuumsanmsufisUszasd ndsnnsthguuuy
MIIMsiansAnufeuuidin  KCNPB Model LitewaiuasisuinnsvesnguaziniGou Tsasoy
MY AN INeIREINYTYTHl
1.1 Usgwns Ao A3 HiTeu LseSeunigaunfieninerdy wysysal Usenaume a3
$1u7u 57 Au fiFousuau 323 au sauvidu S1u 380 Ay
1.2 MsailunisIvy Qﬁ%ﬂﬁ%ﬁumﬁ%’aﬁqﬁ
1.2.1) Anwenans uuidn naud vierssanssuitisdtestumsiauims
Fansfnwiteleiuainsuinnsvesnguaziinioy
1.2.2) S1uuvasunanieivanindagiu Jam uazanmiifialszasdves
asuaggilduindeddunmstaunnsinnsinvifleldduasauinnsvesaguaziniFou daduuuy
11m5UsEaNuAT (Rating Scale) 5 s¥au wuadu 3 @ suvsausuY 111 8
1.2.3) thuuvdeumuiladatuaussofidoisiny S1uu 5 A elsudu
ANNABAAADITUTENINNTRANNNAUAUIEEIA (Index of Item-Objective Congruence: 10C)
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1.2.0) fidvoonnisdessmaiiodmmnedyduiidormnamiouuuy
wuuaeunuAdfuanmiagiu Jym wazanmiifisUszasdvosnguazgidnifdedlunns
fimunsdanmsfnwiileladuaauinnsvesnsuaziiniFeou

1.2.5) Usziliumnuaenndesiusenindomauiugnuseadn (Index of
ltem-Objective Congruence: 10C) Yadiuuaaua1Lnudn 1A I0C 8851319 0.80-1.00

1.3 mavfiuriuradeya gidowanuuuaeuniuieaiuanmilagiu damn wazaniw
SuisUszasd vosnsuaziildnifeades lunsfauinisianisfnuiiiowiuaouinnsvesnsuay
Unseu 15ussunauAenineae inysysal TunsussyunugaAsLazANENIINNITAUANY
TsaSeungaunfnine1ds mvsysal Fohlilddasnsaeunuuasunundudu (Return Rate)
WU 100%

1.4 n1siAsievideya §3deTiasneviveyaideuSunalaeldaiadanssaun
(Descriptive Statistics) Ao Al $egay Ainds drudsauuinsgiu dwiunisuanadiadsan
wuvasumuisIivanmtagiu Yo uazanmsufisUszasd venguaviidruivadeddunns
WawanuAnwsziuUszoudnulidussdnisuiainnssumsseus

'
=

2. ANSWRIUN LLazﬁﬁgﬂLL.meaU%mi%’mmiﬁﬂméhmmaﬁm KCNPB Model viptasuas19uin

e

nsvasAghaviniseu Tsatsungyanienine ds wesysal llduas@nwing Aall

2.1 Uszwns fie ag dlseu I’iﬂLssJumma]mmwmwmaa wysysal Usenaueie a3
S 57 Au fFeuduan 323 AU TIVeAY S 380 AU

2.2 m3dfiumsite §3duthnantsideiildan R1 Tuaesevil 1 vesnsidouas
W (R&D) 1Rgafuanndagtiu Jam wazanmsufiaszasd vesnguazgidiuietedsaiou
MauAningrds Siamesysal lunswunisianisfnviiieasuatisuinnsvesnguas
ey inaesuuunsuimsiansfinuiseuuifia KCNPB Model tiaiaduaiauinnsveng
waztiniSgu

2.3 miLﬁUian’mﬁ’J’ama lawn 1) #3383 UsuunsiRNINIRNTIUNTEUIUNS
U313 KCNPB Model iloduiasunisaiisuinnsgesSouvasnsuasiinbou Wldfuaguasdnizou
lsassunmganituninetdy mysysal azduau 57 au uaziniGeudiui 323 au oA 380
AL 2) #8591 FULUUMIIALLIANTIUATEUINITUIMT KCNPB Model ilodaiadumsainauin
nagresieuvasaguazinseulldidunsianmsduuinnsveseguazdneu deuuuinaussauy
uiAng 1A IRUNIWALILIANTTUNTEUIUNTUTINS KCNPB Model Liteduaunisadiauinnsg
vieadsuvesaguariiniGoy e naussauzddnuesiniFoundsannnnsldnszuiumsuims KCNPB
Model 3) siflumsinanufismeslaiierfunsimuiuinnssunszuIunsuIms KCNPB Model
iledaaiunisaiisuinnsgrieaiouvesasuazinboy

2.4 MITATIENTeya §I7eTiaseideyaldeuiunalagldadalganssaun
(Descriptive Statistics) fis A1 WA Jovay fiede drudsivuinnsgiu dmiunisulanadiadsan
wuvasuamALiswslafsafunswamunnsINNEUIUNITUTING KCNPB Model Lilodaiaa
nsasinnsgriodseuraIAIuAzTiniseY
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#3UNaN15AY wazanusIeHa
asUnan1539e
1. wamsfinwanmdagdu Jeym wazanmduiisUszase vesng Uniseu uazdddiulddiu

& v

delunisiauinsinnisfnwiielasuasiuinnsvesajeaziniseuy #an153iAseivayaniny
=1

Y
[

AnLiuredng yaansvnanisAne uaztiniFeu eatvanmdagtu doym wasanmsufiaszasd
TunsWaunsianisdnuii sladuadisuinnsvesaguaziniieulsasoungauiiunine d
masysal nudt InenmsiuAedegeiian Ae anmsufisszasd lumsiannnsdamsinuiiiie
wSuadauinnsvesnguardniseulsussunyauiienine1dy inysysal (p = 4.08, 0 = 0.81)
5998911 D ﬂmwwiunwsﬁwmmﬁmmiﬁﬂmLﬁaLa'%ma%ﬁﬂuﬁ’miﬁumﬂgl,l,asﬁ’m’%&m‘liqSaumzyﬁam
AvwnAnends mvsysal (u = 4.01, O = 0.81) uazAadslosdign Ae anmdagtulunsimuinis
FansdnwiteraiuaiiauinnsvesaguaztndsulsaSsungyaunftunineds wasysal (u = 2.43,
0 =103)

2. HANSANYINAYDINTIIUTANTIUATEUIUNTUTIT KCNPB Model tilodaiadunisaiisy
Tansgviouisuvesasiazinifou Isausounyaurdwning1ds inesysal laeg3deleiinanis
WAT1RANABIN1S (PN Tneisesdduainainnudenisaininnlutes daasziluuuuy
KCNPB Model lunsiasuadieuinnsvadlsaudon naauiiuning1ds wesysal 5 serusenay
I&un ssAUsEnaud 1 mnudiAsadvan ndagiy uazusunvesaniudnui (Knowledge : K)
Usznause 4 Ussiiu esduszneudl 2 avwsauileainandetns (Collaboration : C) Uszneusng 3
Uspifiu psdUsEnoudl 3 nMsmnuaausTauzuaziad Yaveautnns (Norm of innovator : N)
Usznause 2 Useiiiu esdusznaudl 4 msdliunisuagnsinUiuR (Practice : P) Usgnoudae 3
Usgiiu uazesAusznoudl 5 uinnsiidulda (Best innovator : B) Usznausne 3 Useifiu uagnuin
NANNTIATIZNAILMANLALYBINTHALINTFUIUNITUTING KCNPB Model 1l odataiunisadns
winnssugriosiouvesrngiazinioy wui duanumiizan Anudulule wasanuduselov
¥933ULUY KCNPB Model §idsvnayliannuiiuin suuuy KNPB Model fiansnzandiazldly
msdaaiunsaisuianssugiesSeuvesnguaziniGeu faudululsilehsuuuy KCNPB Model
wdsnalvinsuar]Fouiinnuduuinng nieuissuuuy KCNPB Model asiuussloniflunsiamn
duaSunisasnuinnisugvieassuvesaguazinSeulsussungaunfening dy inysysel

uazrafiAniuasuazdisouainnsldsuuumsuimsdnnisfnufmenuifin KCNPB model
WierasuaauinnsvesaguazinGou TsaSoumyaunieninetds wesysal Tnemsinneideya
AnuAniy IRgIFuNgAnssuanuduninnsvesnguazyrainsmansine dnisou Aldsunns
WansdansanwiewdiuaiwinnsvesnguazindsulsadsunigaunAnineds mvsysal
wui1 Tasnmsamnsimuinginssuanuduuinnsvesnguazynains dnidsustluszaumniian
Tneiflefinnsanusazesdusznou wuin ssduszneufifiaadegsiian Ae ssdusznaud 6 mnuifiu
HomuasitnusUfoR (U = 4.62, O = 0.52) 50385 A BsAUszneUTl 2 Nsisowian (1 = 4.55, O
= 0.52) uay BaAUsENBUT 4 1AFev1edanu (u = 4.55, O = 0.69) Aledevosiign Ao ssAusznau
5 A1USMISIASINTS (U = 4.41, O = 0.58)
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3. nanufiawelasan1sldguuuunIsUIMITANISAnwIIBLUIAR KCNPB model Lilo
iesuasuinnsvesnsuaztiniSey lsasoungauniiunine1ay wasysal wud lngnmsiuanudia
weolavesaguazynains tniFousgluseiuaniign lneidefiarsanusazsnu wuin suiidanuis
wolageanlaedfidnadogean Ae duuinnssuduida (p = 4.64, 0 = 0.57) Te9a91 Ao F1un1s
fufunsuazmsufoR (u = 4.62, 0 = 0.55) Andetiesiian Ao suaufifeafuanmilagiuuas
USUNYRIEnUANE (U = 4.41, O = 0.58)

aAUTIgAA

7398 399 MINAILIANTTNNTEUINTUIMS KCNPB Model titedaiaiunsainsuinns
dreaTouvesnsuariniFeu TsadounaauiAningtds msysal fAdedunulssiduiinasium
oAuTeldfeluil

anmilagtiu Jm uazanmufisszasd vesng uaztinBeu ReafuuinnssunszuIums
U313 KCNPB Model WledaiaiunisaitsuinnsgesiSouvesaguaziinGeu lsasounaauniieni
nende wsysal wui suaamiagtiufeafunsiamuuinnssunszuiumsuims KCNPB Model
iiedaiaiunisainsuinnsgvieaiouvesnguaziniFou saSeuniqauiien Inende iwsysal eglu
sedutios atloradeouwnniniunnlsadeulildmuaunlsuglumsuimsdanmriefnssudl
daasulifiouduinuinng waznsdaniaseuslidussuulununfondud sinsnusnaiam,
uniseulunduansensiseuivewuesilivingaiuswiudwmalfianmnisaduauludagdu
oglusziution aenadesfiunansideves sin yala (2562) Mvhmswmuuinnssusuuuuysanns
Soufasdufnusmiumasoudtgmidugudmivisnssudne Anuin deusudusuiinng
UftRAeiumsiseustamidugueglusyiutes

drulunsailududanifsrfunisiauiuinnssunszsuiunisuinis KCNPB Model 1ile
duasunisairuinnsgvieasouvesnguaziniteu Lsaussungaunfienineas iysysel oglu

U ¥

SEAU 1IN @OAAABINU aIgNIud Ladesnia (2564) NLAVINN1TNAIUINISAT YT IUIANTTUTOY

v = a

nfnwinuAanssunsSsuiuuysann1sm iy wui msvszliunsinseidamiiaiade
oglusziuann wagiilefinnsanduaniwsufisUszasdifertunsiamunuinnssunszuiumsuims
KCNPB Model iiloduiaiunisasauinnsgvioasouvesasuaziniFeu lsaSoungauniuninede
wasysel oglusgdvann dedoradumszdnfanssudenanlddmuniduiuiuleuisves
nsgnsnAnuiinnsdalsaioudadunissnuludsinasdeanseminuagdndunisliussganm
\Wvang aenndestu afgniud Lafivsnia (2564) Aldvimstauinsuidgmidauinnssuves
tndnwiauAanssunisiieuiuvuysannsnisvinay lnsgaisudulunswauinisuidymids
uinnssumuindmiudosnssnduvesnisdidunueglussiunndmnauiiiedesimssninuas
WiuANdAdennanIiy

fafu nnsiasgiuuuaeunmieiuaniwtagiu dam weranmdufisiszasd vesag
naztinsuAsIAuLInngsuNTEUIUATUTING KCNPB Model Lilodaiaiunisaiine uinnsgvioasou
vosaguaztinifou lsniounigauiunineds mysysal nudsewudymdnnu 5 Ussinu lag
Uszifiuiifidiadegean 3 susuusn 1dud 1) anwusauiieairandetng (Collaboration : O) (Aade
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Windv 4.05 druideauuninggiu windu 0.83) 2) anuginerduanintagvuuazuTunves
a01uAnYY (Knowledge : K) (A@AEWINAU 4.03 @3udgauuiinggiu Wiy 0.81) uag 3) A3
AnlunIsuarNISHNUSUR (Practice : P) (Aadewiniu 4.00 drudesuuninggiu wiriu 0.88)
nanmtagiu Ty uazanmduieszasd vesnguaztniseunediuuinnssunssuIuNITuINIg
KCNPB Model Litedaiasunisasnuinnsgionisuvasaiarinteu lsussunyauniluning ay

¢ Ya o =2 Y o ¥ a L3 v v a «
wsysal §3de3almihdeyaundianeiuasiauiuinnssunszsuIun1suIMIg KCNPB Model Live
duaSunisasiuinnsdveassuveasnuasiniteuieunlulymuazaenndosivan nduiaussasd
YaaAghavinEey

Lazidl 81 uTRNIIUNTEUIUNITUTNIT KCNPB Model @nansadaiasiunisasauinnsg
v = R Yy o a v = %
Veuseuratasuazinisey Wilideargusady 10C Tusnuanuwmsnzay anudululd wasaiy
Judselewd wuin winnssunszuiuniIsuingg KCNPB Model anunsadaasunisasnauinngg
14 L= v a = | ! <) Al [ 1% = v =Y o
Wouseuvesasiaziniseu 1 10C og5eni1e 0.8-1.0 Wureausuld luvasidgituieun
WINNTIUNTEUIUNTUITNNT KCNPB Model ttpdaasunisaseuinnsgvioasouvasagiasiniseu U
Uszgndldlunisdaasunisasiauinnsgieusouvesaguazinisou lsasounigaunfieninendy
INYTYIRl WU HanslesgideyannudaiuiedtungAnssuenuduuinnivenjuasuaains
mMansfny Uniseu Alasunsiauinisdnnsfineielasuasiauinnsvesinseueglussauunn
Ngn Lol ol suwiaroIdUsenau wudl ssAdsenaundanaivgeian Ae osAUsENaUN 6
AN Ul IagTinweUiUR (U = 4.62, O = 0.52) 09A831 AD BIAUTENBUN 2 N158{seUIAR (U
= 4.55, 0 = 0.52) uazesAusenauil 4 1sev1edanu (U = 4.55, 0 = 0.69) Aadetosfian As
93AUsENOUN 5 MIUIMSIATING (U = 4.41, O = 0.58) uazkan1siAsIzidoyanuAnuA iU
woRnssuanuluuinnsvesaguaziniseu Aldsunisiuweylusedvuniian vsleraidownain
WINNTIUNTEUIUNT KCNPB Model M mund udmsuuszgndldlunisuinisdanisAnwiie
ENawinnIvesnuaztiniteuw tnunseuiun1s KCNPB Model didunaufinsaunquadausenaums
AUNTEUIUNT wazasAUsEnauauuinns laud K Knowledge anusineatvanmdagtu way
USunvesan1uAne C: Collaboration Arusuilaveuims ag dniseu uavgilduladiudely
N3 vuAIdeviaY WusAa waznagyns N: Norm of innovator N13ATMUANIATIIULAL AT TN
winns P: Practice NM13219uNuMazn15ALIUN1T WazB: Best innovator winnsiilwde Jedawals
WINNTIUNTEUIUNITUINIT KCNPB Model arunsadsiasunisasnsuinnsgvioniouvasajuay
UniSeuliuszansamuazUszdnsna aenndesiunanisieves wIva auysaldu (2564) N
FULUUMTIANITUIRNTTUNIINITUIMIS AN UAN I TUNUTIU NANITITY WUTT NANIIATIAADY
AUV ANYDITURUUNITIANITUTRNTTUNNNITUIMITIN A0 uANWITUN UGN ISRl &

3 ! = ! a & 1% & ¢
AMULTNIT AAnumEnzay dunantsuseidivany Wululduaganududselevidvesgduuuns
IANTUTANTINNIINTUTSIUaNUANYITY HugIu JUKUUNIIANISUIRNTTUNINISUIMISLY
= g & IS < ! = & 14 [ [ IS < 4 I [y

anufnyTuiiugIu daaiudt den JWuldlsegluseduunn wasiianududsslovioglusedu
WINTER wazHANITITeves Ullugn 1ATTuUnNs (2564) NmNFULUUNSUTIMILONRIUIAME N
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I Y o o = = = a = &
Anuduninng vestniseululsassureelanianianisiinw Fmwanmsussiugliuuiinnudull
Ieagluszauinn wazlinnulu Ysslewloglussauinniign

29ARNFIn

1nmsAliuniseiidedunudidn Ao sUuuumsuTmaieaiuairsuinnsvesnsuas
UniSeu lsufeunigauniiening1ds isysal lAUkuunssuIUNITUTIIS KCNPB Model 5
psAUszney loln asdusznoudl 1 anuiisatuanmilagiu uazudunvesaniudnu (Knowledge
1K) Uszneusae 4 Uszidu esdUszneudt 2 ausaudeadnanievs (Collaboration : C)
Usenaudas 3 Useiiu asdusenaudl 3 nismvunaussouziasdad Taveautnns (Nom of
innovator : N) Usgnaude 2 Useidiu asdusenaudl 4 nsaiunsuasnsHnUUR (Practice : P)
Usznaudie 3 Useifiu uagesAusznaudl 5 uinnsiiidulde (Best innovator : B) Usgnausiiy 3
Usgifiudanind 1

K

Knowledge C

Collaboration

Best Innovator

N

P Norm of Innovator

Practice

AWM 1 JURUUMIUIMITIANISANYIMEULIAA KCNPB model Litaiaiuainauinnivesnsiay
Tnise 15A38UMIUIAYNINeNds inysysal

RIGILITE

dasauauuzlunrsiluly

1. ﬂ’JiLﬁﬂJﬁ’lu’JusUE]\iﬂ?jﬂJﬁ?@&hﬂﬁﬂ’]ﬂ%u 1ng819 I UIRNTTUNTEUIUNITUIMNS KCNPB
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Abstract

The purposes of this research were as follows: (1) to develop and search for efficiency
on occupational project-based learning activities for promoting the knowledge and career skills
efficiently as 80/80, (2) to compare students’ learning achievement on pre and post learning
with occupational project-based learning activities on small and medium enterprises , (3) to
study students’ career skills with occupational project-based learning activities on small and
medium enterprises and (4) to study student satisfaction on occupational project-based
learning activities on small and medium enterprises by using Research & Development (R&D).
The sample was 44 Mathayomsuksa 6/1 students at Nongrua wittaya School in semester 2,
2019 as Cluster Random Sampling. The research instruments were 1) lesson plan, 2)
occupational project-based learning activities, 3) learning achievement test, 4) career skills
assessment and 5) student satisfaction questionnaire, analyzed by the mean, percentage,
standard deviation, and t-test for dependent samples. The research results were as follows:
(1) The development and search for efficiency on occupational project-based learning
activities for promoting the knowledge and career skills efficiently as 80/80 found that the
efficiency of the occupational project-based learning activities and career skills as 85.54/84.24.
(2) The comparison of students’ learning achievement on pre and post study with
occupational project-based learning activities on small and medium enterprises reported that
the average post-study score was significantly higher than pre-study at the level of .05.

3. The studying of students’ career skills with occupational project-based learning
activities on small and medium enterprises found that the percentage of students’ career skill
with occupational project-based learning activities of 84.60. (4) The student satisfaction on
occupational project-based learning activities on small and medium enterprises discovered
that the overall and each matter of student satisfaction on occupational project-based

learning activities on business owning at the highest level.

Keywords: Occupational Project-Based Learning, Instruction Package, Career Skills, Learning

Achievement
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Abstract

The study aims 1) to study and analyze the past, status quo and effective early
childhood education management practices in Sakon Nakhon Bilingual School, 2) to develop
integrated management based on the concepts of F.M. (Facility Management) and ELMA using
participatory action research approach, and 3) to measure management effectiveness
development consisted of 3 indicators: Teachers' learning management competencies,
stakeholder reactions and early childhood learners learning behavior evaluation all of which
using the principles of integration of the management concepts of F.M. and ELMA. The target
groups for this research include: 1 researcher, 12 kindergarten teachers as co-researchers, 21
key informants, including three educational experts and 18 students’ parents. The results were
as follows: 1. After 5 years the school has evolved from a daycare center to a medium-sized
private school. As a result, the school provides an appropriate, clean environment, facility
management and fundamental facilities for early childhood education management. Parents’
satisfaction is high resulting in their cooperation in all student activities. 2. F.M. and ELMA have
been adopted and continuously integrated in order to enhance the quality of learners. After
the implementation of the entire projects in 2 spirals. This allows participants to better divide
responsibilities and collaborate. The co-researchers’ performance were assessed at a great
level. 3. The findings allow the co-researchers to create early childhood learning plans that
can be used in learning classroom management and learners’ assessment. Three aspects of
effective management are the co-researchers’ learning management capacity was increased
12.54%. Stakeholders’ satisfaction of management effectiveness was excellent. Students’
performances and development after the research was excellent compared to the Likert’s 5

Rating Scale. The research achieved all 3 objectives.
Keywords: Effective Administrative Management, Early Childhood Education, Bilingual Schools
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Abstract

The relationship between leadership and management. To many people, the word
management suggests words like efficiency, planning, paperwork, procedures, regulations,
control, and consistency. Leadership is often more associated with words like risk taking,
dynamic, creativity, change, and vision. Some people say leadership is fundamentally a
value-choosing, and thus a value-laden, activity, whereas management is not. Leaders are

thought to do the right things, whereas managers are thought to do things right.

Keywords: Leadership, Management, Theoretical Concept
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fvusnszuaunslininensludnungiiduaiunmstaunamnmyaains mshavesesdnsesisdl
UszAvSua nasnaumaiauard uneunisnuai irlug nsdidunuuasyinliesdnsvinouldogns
UsyavBaw sadantiiieing 9 1wy msnauny n3iu nmsdesudeu msfifugua mInsivaey uaz
msvszdiu unuwilumsivuadmanevesnsing MUy iEueuuy waelsudiukg ey wiind
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Aa MsUulinsnensmensiu walulad wagninenssssuwatadusednsam

ogalsiid MsUsmsuazmsdanmsuifanuuandnety uisaadudstulagiudesduilonu
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delvussqiivusvesnsens uivaiedufagimihinsdansnyiiielrnsthuleuisvesing
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Wvinevenuaiufimsfinu uwivnziefufsshmifimsdamsfelimshulevenndudstaly
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MINaUNL MdayaaIng msassn maduii wasmseuguesinaiioussauiminevesan U
wivnAmfufiagimiimstanadielinmaiulsvennmhenuiudtandiunanuazuaig
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o

Y
amzguwmseruduunduauainsalunisii (Capacity or Ability to Lead) &aduds

Y o Y o

drAgydadmsuanudsaveddin anziihlasuanuaulavaziinns@nwudunannuuduieli

A A
TegladussAusznouivztnelyifihiinruanansalunsi wiellnnefihfiiiuszavdna slsfnw
Faurnudnuazvesfiin (Traits) §1119903511 (Power) Wainssuvesgfi (Behavior) wuusing 4 lu
HagouiAdsdinisfnunnefiegnaonina waenenguazmaneifiissansualuudas
psAmsvsoluanunsaling q fu Feldddlvanumnevesnngdinlivainansunndieiu 01a
LﬁaamﬂmauLWLﬁamLLazmmaiﬂ,ﬁmnwﬁﬂjﬂumiﬁﬂmmmﬁﬂ%’aL.mﬂﬁmﬁ’uﬂ"ul,aa (Yukl, 2010)

NNMFIATEiANINvesnziidisiu awiuliin wnAndnlngjaziieadesiungy
AU warasndnvesnguilanmduiud nmeludeduegeaianoneldaniunisal (Situation) 3o
anmuIndeviifiasndneulanunimsemnningnimuaviesensuliidudir (Leaden) Wosand
Auuananslud1using 9 91nyArad Y vesngu Fedrusnguiiwereuazisninanolniu
(Followers) Tunquvioyanadyu 9 Inednsufduiusdudadedeansiuiilelviflviauad Ao
wanssy vesudu o TWluiimneiivinliqasamnevesnguviessdnsussauanuduia anzgih
Fudunssurunsiiyanalayananisdounnimersulidnsnavesmunienauaunseduii
wdnsu Tiyaradu videnguyanadu TanudilauaznszioTedulunsidsineg audesnis el
audifavesnguniossdnindudmnesiuiy ddu aefirdadunseurunmslildsus
(Leadership is process, not a position) wasidustamanguaziadl (Leadership is both a science
and an art) fanszuvaunsnneiifiuanslunimi 1

Leader

Followers Leadership Situation

AT 1 ASTUIUANIANIEER
wn: Hughes, R.L; Ginnett, R.C; and Curphy, G.J. (2022). Leadership: Enhancing the Lessons
of Experience. 10" ed. New York: McGraw-Hill, p.1.

INMIANIMWIAN waznguinnginazmiuinlafinswamnnsunlummsseiiniuun us

Y
Y

manawddililaddveasundanulusenitaindnnisiedu wwdedunislieieuanzdiin
Useanniseensuiiduenduinasdsliduiuiveuiemndunisadawaalunnsdsauenans
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szogdl 1 5ewdng 1900 Feasanilanadafians Wumslimbemameuiasduiinagin
ngufiieiuinineuazaudnuae (trait) vie nquinneiuuuaudnuae (Trait Theory) agiiiu
Ilutiimsdsuansssnsdnuangguiiuimgilneimuninfindaudnvavieyadn
at4ls (characteristics or traits) Fatin3dasnay Weindamnsuiiszavanudnidananisuinss
anautRfLmuenuionndsu tnsaudnuarilitanmeumoneidoldfuiudostunazians
fauwnluiidihaznevaussdeanunsaienginssuiiuneld uandsannsideegisninens
nan1s3Tendulinuinfisunuuandnuasdunndatuseninsfirfud il fadu sendng
asnruilanadifiaesdtuaenassy 1960 nsnmanzdiasuludunmsinungingsu

seoedl 2 vidvasnsulanadefidesautanenamssy 1960 axtuiingfinssu (behavior) lng
wenowAnudmginssuvesihilmunzauasiduetisls Tnawuliruddyiunquinginssy
A1ans (Behavioral Theory) 19U wqwﬁ X agY 999uNALnsiNes (McGregor’s Theory X and Y)
VUM AnTIImARTIUNTANYING AN INYBIH %aﬁvavmaﬂmumﬁmuamwg Y i
T el X, Y uasZ (Theory X, Y and 2) iiwdndrfigyuoamnuijnniz gifuuviliduauuigiy
YosuUIIMIHONGANTTULALsTTIAVe WYY mnuTedusvesiUivnsdssaregUnuUNTTiNgs
McGregor LaUBI1MNANUAFIUVDINGANTINNUWE & UTNI5A11150AUAN (control) TANIT
(management) 11 (lead) waza3nausagsla (persuasion) §auldnaeislnengui X uaznqud v
Junamowesmmduiuuyudiunnsanssinadu nanfevgud X duwndnluFesmnisdsnsuas
AAUAY (the traditional view of direction and control) IﬂquwﬁﬁjﬁéﬁaauﬁgﬁuﬁﬁmumaEnﬂ
vy wagvanideanrusuiinveulivgwenzetu liAesEuveulinisds Wiulinuesnniiesdnis
finafunisiudsuidas Shagld wasgnuaendie dudu fuimsilseusunguiiasuesaulneiadsly
wiauiawiluldveunasnandesnisieu 39789 NTIAULAZINYAIBUINTNITA 199 el
lidednudmingvesesrinis Tumuaamﬂmmuimwalﬂ‘wama 89A11USURATOU TR
NPLUONZEUAN Lag mammmmmmum Fuimsdsdiunliiufiogimuiniefiuuudugfens
adlny MuUANIINAEBUDNAILALLTBIT AU DMLY

Tumsnsafudiuvesaunigiudesssuefuyudnungud Y azuesaludsuin Wefiarsan
wann1sveanguf X udr9zwiudndannud eulesdunisuimadesinermans (scientific
management) @auvngufY avaonndadfuLNLoyseduTus (human relations) findeadaiy
uAnYes Maslow Taemgud Y fysmeslirudugudnarslunisuimsneldauuigiudiineulsls
vandssnaiaulagssaued uagysiulunuufonfumsinounionsay dusuuesves
ngud] Y audnilvgfienuiuiinveuuarmuaunuedlagazinumaioliussamingvesosdnig
Favwiuimgud v aglianuddgiaseduyana uasidmusresesdnis (the integration of
individual and organization goal) nqufiiasflaufguiiteuiinesliarusufieatuayy Suiiaveu
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vulaiAsaniu uazlindaldfinnuAniBuhauinldsunisgdasgragniesuazausinagsiamn
FBrshnunaeaauiaunusgauadaiy fuimsituumemauidludusssumfvesnyusll
muauliiasangszidou viequanunuatislnddn uidiunarddaaiudnen mvesyudlud
AledeRutrmienslidasslunsyineu nsgduaufnaseassd uaglvussgalanuausienis
adanuianela Audngungfinssuaransidungul X wagnged Y Iauvainvaleuinnid
nouinadiug udnuny winguimendaddldldaseueaudsuiunmeTausssuniedadonis
an1unisal tnideddldveusuisnmsfinulufyearauasnsfnuaniunisaivesnedinlusses
sios wonnil nevidsldiingud Z (Z Theory) fithiauslae Drwilliam Ouchi fams19158UM
w1318y UCLA Turaed 1980 Tnevguives Z 989 Ouchi (Ouchi’s Theory 7) 1ungufasuie
1ASIEINMUNITIANITHAUNETUTENINNITUTM TR UVANSFRLUSNIMTe Theory A AUNITUTMISLUY
Jiu vide  Theory J ndmafiengui] A HunnanuAamsdnnsvesanseiinidsesdmaiiunising
uszoydu WummmmuiwLLavmmsummja‘umaammiuaﬂmmwwmwg J Juswnnudnnis
FansvesdudeesAnadunsinsnunasadn wiinsuidiusuazanuiuinsousossdinisgs
Tnovgui] Z Wunumnuaamsdnnsnaunaussrinsgiusazanigeuinilagitiunisiisnusses
grafimsdndulauazanusufisveusauiudiu JuluuiAndt ssdnisfesindninasifinunuaywd
uAnywdAsnaududaszuaziimnudesnisniivesfuimsdsdesusuit mnevesasdnsle
aenndastuiiminevesyanalussdnisiesdusenouitdide 4 Usznnsde 1) maviliusunai

a

Avualiussg 2) mswmugladedudyulivihnuegrediusednsam 3) mstianulindaun
dladedudnyy wazd) nsligladsduduildiusilumsdedulaniglandnnisdidey 3 Usens
Ao DaulussAnssesdedndnanu 2) aulussAanisiesfinnududunisdudoiiu way3) aulu

3 v = va 1d U (Y a
parnsaesiiaulnagaduniuesiuansluning 2

A7 2 MWl Z (Z Theory)

szzdl 3 5ulunarssudl 1970 TasldsuainnisfinwangAnssuluilunislideuees
ANNUINRDUYDINTITH U FINNINTARMUIMGuA1uanIun1Tel (situational and contingency)
= c{' & A = v ya = a v o ] a
uiisUangnaisseil 1970 3o 40 YW uundddadnis@nwmguianieiiuianisuaniui oy
(transactional leadership) ngufn1zgiinswaguiuas (transformational leadership)
daulwirugves Northouse (2021) na1971 Tuanuduaiadinsfurtadunaulaly
TTUNTINAN 9 W aeseslnallaulTul Ul ueE 199399 9ALANTNEDL509 The Prince (191%78)
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Tne Machiavelli 1wl a.a. 1531 wazdntausziRvesnnzfihiadve) deenluamssui 20 Afins
fimundesdinnuneliinaduiudiauemans iyweine g3ia Msfinw sgimans n1svms
N1INEIVIA NYANTINDIANTT USBEYT $3ANans Sgusemauans 3nInen d9nudnen wazenau
enans Togliinauenguinnzfily 6 uudn deil

1. wulAnAMANYME (Trait Approach) Lﬂquwﬁmaﬁﬁﬁﬁﬁﬁﬂwaj (Great Man Theory)
wufinsfnunaaaui@nisluresfiviansdudsau (social) n1siie (political) wazn1snmis
(military) L% 4 Catherine the Great, Mohandas Gandhi, Abraham Lincoln, &g Joan of Arc Léu
Faust 1900 Fafumassy 1940 uaziduAnuilmllunmssy 1970 Tneanzlunmssy 1980 WuiFes
99 “5 ALy (The Big Five) wiatady 5 fufidifyuesnmdnua 5 duvesiii

2. WuIAANHANIIU (Behavior Approach) Tulaeneissy 1930 latdunisiungAnssy
lneAnw13ng1vinegnels wWu 91u3T8vee Ohio State University waz University of Michigan Tu
NAITTY 1940 -NeRTTY 1950 uaziinsfnyiag19a3eadsluduneissy 1960 lny Blake and Moulton
Fdeumisded 1964 unsfinwluusunvesesdnisnuingdnnis (manager) fintfiaesusenis
A9 NYRNTIUNIIVIN9U (task behaviors) wazngRnssuluaudunus (relationship behaviors)

3. wuaAnan1un1sal (Situational Approach) fluuaAn31 Tuaaiunisalfiuaneee oy
éfaqmiﬁuﬁmmmazﬁﬁ’]ﬁLmﬂm"m TneSusausUanemamssy 1960 1ne Hersey and Blanchard waz
Reddin uagiaunluaidauanaissy 1970 - neassw 1990 nildlungquidu Ao nouiidunisg
Whaane (Path Goal Theory) fifnwnindinldusegslaaudniiioimuimnanisufoRnuiazauiis
wolalunsuunnulaedisls uasyuuasves Contingency Theory ﬁLﬁumﬁUﬁjidegULLUU
Akl sAuanIunsal

4. wuaRnAUFURUS (Relational Approach) lumai55% 1990 dn15@ nwL3 09
AwduTLS sy Az L uagaiamgquinisuaniuasusenineiiuazaund@n (Leader -
Member Exchange: LMX) Avunginmnuduiusifiguamgslinadwsifeuindetannniy
Aruduitusiifiaaunine yusosnnudiiusidinnuaulafnwegaufelag i

5. wwadan1zguuuulual (New Leadership Approaches) dins@nwniaggiinuuulng
NANNAITTY 1980 3udeudd 1985 Ty Bass wazanedldifounguinnzdiuuuainsivisd
(Charismatic Leadership) WagaiziungaIdesim (Visionary Leadership) Pldwmunnduniy
;ﬁﬁ'}mimﬁ'auwm (Transformational Leadership) Via%mamazﬁﬁﬂﬁLﬂ?iauﬂuuazaaﬁmi

6. LLu'Jﬁﬂm'wﬂ'ﬁﬂﬁrfj'mﬂmi (Emerging Leadership Approaches) iin1s@nwin1iggin
Tnsiq luAnasswil 21 19U authentic leadership (nM13zgthdiuase) 1unsAnwinududii
W3 evee U WwReiu spiritual leadership (01325 L8930 T5yayow) ﬁﬁﬂmdwﬁﬁﬂﬁz’fmﬁau
mnufaniildiumstenieaazaruduandniefuiioaiaussgslalvigam vionsfinw ae
FruuuU3nTg (servant leadership) Tiifuvdnuesniaildla (caring principle) Taaguvidndugu
Taulaeudesnisvesimuiitonisiauligouisasy famudintusasdudiuldisudeity
uaNINBLNANINEGTBTuINA (gender-based) ilasmninavdedinnntuluussnuilagsy
lUdnegundeinusssn anefiuuulamadng uazaizdtiinisseus (cultural, global and
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learning leadership) MAnduludagtu wageauian sullosnannaululanlalinisindeiuuinyull
awmmuannsimelulagniseansedssimuassaitodlullagiu dwandunini 3

Emerging ==
New Leadership ——]
Relational =
Situational I | [11111111111
Behavioral  —

Trait e |

| | | | | | | | | | | | |
I T T T T T T T T T T T 1
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
I Active

I Less Active

AWl 3 Mguinnzdiinuviruzves Northouse
A Northouse, P. G. (2021). Introduction to leadership: concepts and practice. 5™ ed.
Thousand Oaks, CA: Sage, p.35.

1A 3 wnAaftauedsfutanstifuiinnzfililduendimnnainfudaau us
waRanate o wndnldiiluldviensdnulunion 9 fu wazatuayudsfuuasiu foudiung
wndaldaameluaneudey winladnisihunldniefnwiueguazdldnsnasewwifnlmily
BUIARMIBLYUT

NnMsAnvnAAMauin Mz lurnsTeRiIuN 1ud uininnserlivirusunneig
Auluszeziaunsvemguinnziin uiilefinnsanluseazidensziamuaenndosuazauiien
fuvemauinnzin Tasasfiuiilnudeudonfuanzdihogisnienns uasfliuidedifeides
Hudruauann FnfiauemssddmoduaUvemguiinmedint 4 ngusuddy dieluil

1. nguairize ydenmdnene (Trait Leadership Theory) ngui A1k UL
Anudnwartuldiinivnsnaniadnuuzddyuesfihiiduiindeeduasunndnatu nanie
nauinnzfindnudnvasiaudeiauunruinuiiedufiasidnvasfiddgyiviligi
uiazAufanuuanisnyanaduauna nldnasnvurvesfinudditidumuiviodnume
Usy mmmLLamaaﬂmwqumﬂiiuaﬂuasf[,waumuuLLu’mmmmnmwgwww (Great Man
Theory of Leadership) vesn3nuaglssiulusaiiianundodn ane lfetulesnue IV
Tneruia (Bom Leaden) laianunsalUa sundadlduianmnsonaniuld Fnwnize 17 duazd
UseAnBamgeiaduyaiinam dudseu wasduaitygrsu ulldeu Saees egusiuume
UMY ALFANTEUSATIMTIY WEenseidiandurmsty (Judu Jsnadnuurddnuesnudy
AU LU AUENSMarAUNZIEaNreU (Energy and Ambition) mmﬂiﬁamﬁ%ﬂbﬁﬁu (The
Desire to Lead) mm%@ﬁ’mﬁﬁﬂ%ﬁﬁiimﬁmﬁuwﬁﬂmi (Honesty and Integrity) ﬂ??ML%aﬁUMULaﬂ
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(Self-confidence) A utadgIaan (Intelligence) wazAI1NTBU WU (Job-relevant Knowledge)
Hustu deaniinadduifinduiiatuayuisadnuasiidwdnussnsvilovesih lun auanse
gdlunsmuaumuLes (High Self-monitoring) Ineeufifinuidnuneduiiiarwannsalunisdaveu
non1sUTungAnssuauediiaennd oaduanIunIsalng 9 laa nanllaesiunan1sAne13denu
AudnunzvesfinnieisensssaUlihaudnuasinnuddydenudifavesinnnduuds
Linuinaudnwaredidlaegrmiafivszduseanudisadnanls msnwinneilasdasu
audnuamdunasidunuiilyaseusgosaion 4 Usens 1éud 1) Silimuhinadnuasladanm
Huannafiaenndesiunsidudinlddlunnaniunisal 2) audnwazvestiinldldivanunisali
YIAAUTALIL (Weak Situation) ustluaniunisaifiianudaau (Strong Situation) widueadnis
wuunansifilassade ngsuifeudaeuiiuianiumanginssufiufofuduen luanunisaiud
AadnvazesiiiaudAyanas 3) fawiannudaauluninnudumguazkadoiugudindaiig
Foslunueanieu ioideuszaunrwdisalunuudidmalifidanuiulanues Wudu was
1) paudnvazianduesonsueniwmududinldinnnifadueneuduihoonnnaudililagin

ety Tugammssuil 21 slednmsianedeundaiunsideundaisndiuasidymivi
gl el uninune mewﬁum@ﬁﬁwﬁmmeﬁ’wffauL.LazLﬁ'mmmﬁwﬁ’m@'ﬁuﬁiﬁﬂuamﬂmw
Wesuniinudnunsiina1iud wiesinueuaranssouslna sty 16ud mwaunsalunsings
Fudou (Cognitive Complexity) AMHAINNTALUNTETEUTAIEAULEY (Self-learning) AINAINNITOAY
we @i ng3ui 8 avig uldu1nd u (Behavioral Flexibility) A27alas 919505 MeTmusssa (Cultural
Sensitivity) ANENNNTOILATIENNTEUIUATS (Process Analysis) WaZAUAINTALUAITUTZNDUDITN
dasy (Entrepreneurial Ability) Wudu

2. NuEn13e T IngAnIsu (Behavioral Leadership Theories) Ussunauyiavaney
A.f. 1940 Unnguineihmaneviulduansmnudnfuifsrfunguiaudnvaaneiningsd
founnsated warlinseurqussiilunsinuifenfunmedin dmu Suhldinidengungfinss
manssiunaulafnumginssuveannedihegisesedilasiinsovreuunniiinngiinssuvesne
FunfifsyAnsnm uazUseAvdratuniaiduedidls Ineflaunfgiuin “nmefingnaeduldnge
waAnssumsihitlilddaunleodudn” Tnefnwdguuuunginsnieiafigelunsidufiueslu
{]ﬁ]ﬁ;ﬁ’uﬁﬂ‘i%’aﬁﬁamﬁﬁé’sLﬁ'mﬁquaﬂiimaamazﬁﬁ'}aﬂﬁmaLﬁjmimULaWﬂzwqaﬂiimmmw
Furlussdnisiivszavaudfa dudu Soiliiinideld@nviAersungfnssuvesnsdineg
NAENGN Lol

2.1 M3AN TN INg18s Lowa (State University of Lowa Studies) lagsjsanuaula
Tuingfnssuvesifih 2 WuuAsuuUf 1 AZFLUTINADINS (Autocratic Leadership Style) wag
WUUT 2 ameRiuuuUszsUlng (Democratic Leadership Style)
2.2 ns@nefium3Inends Ohio (The Ohio State University Studies) lagn15315uves

Carrol L. Shartle tagm 811 John K. Hemphill and Alvin E. Coons 1o finwiuagwauiwuuin
Wqﬁﬂﬁmaqc@h%mﬁ Leader Behavior Description Questionnaire (LBDQ) 4 suuuTadenan
a1u1sadwung Ureenld 2 A1ufe A1uAaduwus (nitiating Structure) Lazaudnsdunus

(Consideration)
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2.3 miﬁnwﬁ%’8ﬂ133;§ﬁf1ﬁwﬁmmé’a Michigan (The University of Michigan) Nan1333¢
FuunngAnssuvesild 2 sUnuufe waRinssua1izdiniisanu (Employee-centered Leader
Style) LLazwqaﬂiimm’JzﬁﬁﬂﬁgNm (Production-centered Leader Style)

2.4 ngufimtineanzgin (Leadership Grid) IfiuuAaiiugiuvesuming ds Ohio
wagamIng1ds Michigan uduuufniiugulunisinynginssuveaniizfihfidonitnanenne
JuriiudangAnssuves{undu 2 4Afe fAysiiau (Concern for People) uawfl Ay ai nanan
(Concern for Production) 1nuwadasanaliiungnisudngAnssuvesiiiesndu 5 uuu fe
1) uuugugnseuuy 1.1 (mpoverished) #11uuuLeILA1Un3BUUY 9.1 (Produce o
Perish/Authority-compliance) HuuwuuyuyudassAnIauuy 1.9 (Country Club) Hiuuunuiy
ASIMMSauUY 5.5 (Middle of the Road) wazfihuuuvhnuduiiunieuuu 9.9 (Team)

2.5 Nuin1gdY 3 {iA (Three-Dimensional Leadership Theory) WUIKU1Ld 3 wuu
Tngy 9 A Q’ﬁmwﬁugm (Basic Style) §unuuuiiusedniuna (Effective Style) uazguuwuulaid
Useanduna (Ineffective Style)

2.6 N WA N‘H’]LL‘U‘U X, Y(X'and Y Leadership Theory) Ngud] X uwazngui Y 1du
umuawmmmamwuwuwwLmﬂmamwmﬂu Juinniiveusungu]] X avuesaulukiaudtau
hluldveunagninideanisiag wanideseusuiiaveu fnamsienyenui usifonisaina
ffuns Fedeagnisdunazaugumensnisingg Welivinenldmeiuandulunaudmneves
03Ans dumqud] Y Sypmeslinudugudnandunisuims Tnefaundginaulilinindenis
vhalagsssuni wagsjsiulunuguieriumsindeurionisay Tuguuesvemauineidoinau
fmnusuiiaveu anansanuauAues wasiumaiieliussquimnevesesdng

3. wqwﬁnmzc’iﬁ'\muamumsz\i (Contingency or Situational Leadership Theories) n13@n®N
amzghmuaniumsaiiBududszana aa. 1967 lnefunAnfideinussansnalumsvhauyosih
ﬁuua‘aﬂuamumsmmumaamavwmaamvnmmqwgmafmmméumﬂumavmmmamﬂﬂiumﬁm
arature NNz UUlnuRsiivsyansamuardseaninauinn AU susanunsaing Anssy
vosfihunegvonaivsyansuaudluuisaniunisaionaldudiliiinseavsuadaiy fihazdos
UuAsuuuuresiilimngaunieaonadoatuanunisaiiu femguinngdinuaniunsai
ddgy laun

3.1 NuiiinuanIunalves Fiedler wusssianvasuuugile 2 wuufediiuuy
yanuuaziinuugsnmduiuslaeiitads 3 Uszmsiitmunaniunsalldunanuduiussening
Fuhfvandnlassairsvesauuazrsrunslusunsdiudihuuugsnuasduyaraifiyadnnineey
anudniavesnuuariinssgdalddugrsgauasiuuuysnnuduiusasuyanadidyadnnim
suguuarldlalunisairsduiusnmivaudy

3.2 Nua1eduInINanIunNISalves Hersey and Blanchard’s latiuwuifinnigeun
2 Ifves Fiedler AawgRnssuganuiunginssugernuduiusuifuwumidunisudangfnssuves
funazadangresiuuenanidadiunAnvemnuiiiddydndssnisvildeanunsniiisaty
a'auﬁaaﬂﬁsjfﬁwﬁ'm'wﬁu (Different situations demand different kinds of leadership) sfatu Tu
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noufidTsUsznoudae 3 daufouuureadi (Leadership Styles) 6l n1asvassmu (Follower
Maturity) Wagnsususuuginlvaennaesivaniunisel (Yukl, 2010)

3.3 nuiiamatimangves House nguiangiihuuuidumsgidimnesedaaiunis
dunmsUfiinuresdnanunieutuanufionelaveminnuligsdusazeruduiusssninsuuy
azihiuaudnvuzve s lAvAuT v e A udnvazres U hasn sai uusegslaun
AlFTaRuTrsensiiined dlividudyuezlasuneiansuunulifianudaou (Path
Clarification) wagmsifisSinavesssianginssuvesiihmunguianzgiuvuidunsgiiinne
wAnssuvesnnziilduinnzdihuvvativayunmzfihuuudimsnnefiiuuugsmnudiiaves
MuUAIEE UL UUTE U druaniunisaiid eduneUszneudlsAudnuuEdIUYARATEY
AlAdsRuT LA AMAN YE YR

3.4 nqu)n1es Yin1uan un15ad ves Vroom-Yetton and Jago 16w i W1n1u
an1unnsalves Vioom-Yetton and Jago lstiiausiisafunuunisindulavessin 5 Uszianlasd
Aawildlunmsiinszsiaanunisal $1uu 8 danaitensidenuuuresnisinaulaldogiamnzay
eguuuuveansindulavesiih (Decision-making Style) utsoonidu 5 sefulasfinnsaniFesdiiu
msfidusulumsdnaulaveslivsdutiymiussedusnmiulnegeanuialszasulaogealag
fidydnvalszyin A dudnvasdnnniulag C Wudnvaznistimunwuuzdiias G 1 Judnuas
nsindulalnenguuaziiaalsiuifuuansimiinauanntios

¥
aaa

3.4 wqwﬁmazé’ﬁ'\mimaauuﬂm (Transformational Leadership Theories) 161444l
ALTUAUNINLWIANN N UMUULaNIURBUNTNUg U NN MsuaniUdgunisdinulay
Wun1swanudsunayuszlevdsenieinugn a1l g 199U ANaE AN TR ULa T UL
Aadesnenlauselerineuwnuiiinuuianasudiieguuiugiuinnaglisnsianiedwmouwnu
oEmudugeiaudaiauevegihan nduigiiazidnsnauinnsedaudnazaulaudluden
AU IN13A1zH UL uLAnIUAgY (Transactional Leadership) Usgnaunlgdnuagddgy 2
Usenishe Usearsusadunisiisnataniuaniunisal (Contingent Reward) Usenisiiaay 1u
A1FUIMITIURUUINNRE (Management by Exception) wuseenlamduy 2 é’ﬂwmzﬁam%zﬁﬂ%wu
wanidguidesnuazaigaiinuuianiudguidaiu (Bass and Avolio, 1994) Tagng#nssusi
a3519A11u A sULUa (Transformational Leadership) a4l Ao n15i8vnnasg1eligaunisal
(Charismatic Leadership or Idealized Influence) LﬂquﬁﬂiimﬁﬁﬁﬁﬁuwmwLLazﬁﬂwmzmi

o A & % 1 Aa g (% [ aa ¥ Ly} . .
Nzl ud198199 AL duluuA1981996 (Role Models) nnsas1eusstuniala (Inspirational
Motivation) dngfnssugiraiunsafiagdearsiudmuiveviligniunsiudddeiminusia
AUAIANTIT daver W dral aun1snses uniadayn (ntellectual Stimulation) 1 u
woAnssungunseuligauidnldnnufanegusisuaiassauinnssuiagaiiennuime
lAgANgANTTUYDI UL WYY IUAIAID1UANIUNTEUAR DAY DA TN UULRVOIE MUUAY

o oA a & Yo ad 1% I a vo & vae v @ o
naaeshdgynuirneeifiadululdiuvismsundynuuulvilaen furazidugalvnsaduanug

o = = & .. . . . & a Y o o
arnwaznsAilsnsanududaanyana (Individualized Consideration) 1ungAnssuuesy 1
WnlauazUJURsesmuuANAiuAIIA AN TUAYANNANNTATNIUANAS LB AILsaT AL
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uenandl Fullan (2004) FeldhiauesUuuuveanszurunsasundamnadunisinu id
Haduddamanlunisiuideunisidsuulasliszaunadiiausenoulufousssdnuagussmyy
(Pressure and Support) 11%28lun 15T uLed sun15LUAE sundaslid Ussdns nnleed Ussidud
Aeades Ao (1) Jadeduiadouiiugiu (Foundation Drivers) liun nisafradmanenisnmusssy
(Engaging People’s Moral Purpose) n1sas19@nunin (Capacity Building) kazasidlanszuiunisuss
ns.UsunUas (Understanding the Change Process) (2) Yadeduindeuiivilwanunsondoundas
16 (Enabling Drivers) lakn MsWau1Imusssun1siseus (Developing Cultures of Learning) 113
WaUITRIUsIIUN1UTEIuNa (Developing Cultures of Evaluation) mﬁLﬁ’umaz@ﬁ%ﬁ'ama
\WasuuUaa (Focusing on Leadership for Change) NsatuayUasIATEYIANNENIUS (Fostering
Coherence Making) warnnsensediusiionsiaunly 3 sedu (Tri-level Development)

WUIAA UaTNOYYaINITUIS

A1 “mevivs” TugamesinmsAnvrindumeiauaiinisng  Aldlunisduiuemilu
psrmsmamsanu el dulumuulovieiidmunly (Good, 1979) TuvaziFieatu Drucker (1999)
wazSergiovanni et al. (1992) laliaunuieligenadosiuii iWudavzlunisinuliussg
Whvsnesawdugdu Tnefuimslilidufuion widudldRausihliduidamauaudiianiy
s amneiifuimsidededsnsviednaulesgramunzanudd wWueatu Simon (1997); Hersey,
Blanchard, and Johnson (2001) Taumanedn msudmaidufanssuvenguyana (Fausaeny
Fuly) SawdefurhAnssudieliussatnguszasdiudulasldnszuaunsuasninensianzan
LagOwens (2001); Hersey, Blanchard, and Johnson (2001) Twaunuelii wunszuiunisg
vhausmiuresyanalaznguyanalagaifedadenisnisuims liun in3esdiosiag suusvana
uazmaluladifiothesdnisluganudnsamudivine Tuvneil Robbins & Coulter (2012) aguUin
dunszuiunislunmsuszausnuil eliussg inguszasdegafiusz@nsaw (efficently) uazd
Usednsua (effectively)

uammﬁy Samson & Daft (2012); Daft (2012); Griffin (2013); Schermerhorn (2011); Daft
and Marcic (2023) laldmnununeligenaa 89iui1 115USNIS (management) A NTLUIUAIT
dudunulvussguadiianuiiminevesesdnises s dvsnauazUszansnm lngendeniind
MNNTUTINT BN N1519WKU N15T3ABIANTT N1FUT LAZNITAIVANNSNEINTVBIBIANIT A1NTlE
fenanuansianandfaesUszns fe Usenausn Ae wihil (Functions) THuA n1sa1susumaznis
sindula (Planning and Decision Making) N159M84A N1 (Organizing) N5 (Leading) kagnns
A (Controlling) Usgn13iiaea nisdifaegiiuszaninauazuszansaiwanudmanevos
83AN15 FHINTEUINITUIINS (The Process of Management) fiwansluninil 4
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Management Functions

Planning
Select goals and
ways to attain them /

Resources Performance

= Human Controlling Organizing = Attain goals

= Financial Monitor activities Assign \ = Products

= Raw materials ‘ and make corrections /4 responsxbllllty for task = Servn.ces
® Technological / accomplishment = Efficiency

® |Information T — — = Effectiveness
L Leading

Use influence to
motivate employees /A
,

AT 4 NSEUIUNISUSIS (The Process of Management)
731: Daft, R.L., and Marcic, D. (2023). Understanding Management. 12" ed. Boston:
Cengage., p.9.

Mt 4 szdiuinenludanszuiumsifumsuessnmsmsludniii sadoadasyuy
#1913 9990MINEINTNI9N15UTIT (Resources) Idun Ay (Human) 13y (Financial) Y2 (Raw
Materials) tnalulag (Technological) LLazﬁﬁjayjamiaumﬂ (Information) K 1unt17n15U5 113
(Management Functions) talA n152719uiu (Planning) N159mesAnns (Organizing) n1511 (Leading)
warn15AIVAN (Controlling) U1lUdnan13a1n1s (Performance) lawn nsussaudinuney (Attain
Goals) Nana#n (Products) N15U3n15 (Services) 7 S Use@nE 1w (Efficiency) wazUszdnsua
(Effectiveness) Huias

nalagasy ﬂfliu'%mﬁl,ﬂuﬂwmumﬁﬁwLﬁumumaqﬂquﬂﬂaLﬁ@lﬁmsqummaa
23dn15Tniueg19iusE AN nuazyseansnalagendentininesnsusnsiensinauny n15dn
BIANTT NI HATNITAIUAY %qaiﬂmivﬁwﬁmﬁ 5 Usznis el

‘Ui“’ﬂ'ﬁLLiﬂ \Wunse U’JUﬂ?ii’l’)\??Uﬁ’J&lﬂiJ‘UENUﬂﬂaL‘UuﬂallLLﬁ”Nﬁman”aﬂﬂV}LLuuauLaW’]‘“
gaamTeutu nanfe LUuﬂiu‘UTlJﬂﬁWNﬁﬂszlN‘UﬂﬂaGl\‘iLLG\ 2 autuluusznevianssusauiy
Lwau'ﬁ,ﬂqmmmm]m:uLﬂmmsJasmuUsuawﬁmwLLauﬂJsvaMﬁma aeldusun Jadedoultn
NNENITVIINTUINS wagnifin1anIsusms

Usznsilaee wosnsuimsludnuaizvosnswensn19n15usnasdamsvianuliussg
dhwaneditwualfognediusyans nmuasUsAvsuadesedeiadotudiugulunsuinig Tiun
Au [u Tanaunsal walulad wazdeyaasaune

Usgmsfiany wumdiinienisudns [unislimmuddiusiunamiiiidegidudos

o
= o

NMTNWUEY N159AB3ANIT N15U1 MsAuAnLazinsudduiusiugaiuuasiulaglinisdeansteie
Induaumelavesssdnisiduniesdemslidnduianssunguaundiiilugnisdaduladenis
wialiupmalussdin1sujiRaulugaamanenaald
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Usen1snd wiulianuddyrewwaduiavainisandueruiidudunisussaidinung
HAKER LavuInisegaiiuseaninmuazUseaning

s 4

Usznrsaaiing Wunisdndulosasdavzlun159191u Tun13vnauneesdn1sazi e

[ a

Aerdeatunsdndulasgmaeaandeazunsneglunnnszuiumsuinssadunthiiddyiguims
wiowinduleguuiuguesdeyamsaumasiafismouarlifauslunsdearsnsedugdla ity
Annudteliyanadun ddauazifiulavhadiioussqranuitimneduies

oealsfid Tunsdluspifumnfivnanisudnis (functions of management) Stinnguivans
Vil S uunuand 19t 1wy Fayol Sauunidu 5 wiindl Ae n15319uny (planning) N153maIAnIg
(organizing) ANsdang (directing) N15Us¥aEIUIU (coordinating) Lagn15AIUAN (controlling) d7u
Luther Gulick T#l#anudffunisinnadsuimaduiulagldsuunmiiimenisuimsiidu 7
ﬁﬁuwgaﬁiﬁﬂﬁumu%a POSDCoRB (Gulick & Urwick, 1937 cited in Lunenburg & Ornstein, 2022)
Na1Ae

1.1159119u8U (Planning) axlsimuddyiumsildiusinlunsimuiloniisnsiagilug
msussaaudsalagldanunensuiagaansaimsduiunislueuianuas irmnavesosdnig

2.1M33m83FN3 (Oreanizing) Wunisiuuslassadegradunenisvessrunanthiidedinng
Jauvsaiua fuuelassasne wasUsvanunuiemidun1snauN

3.159AYAAINS (Staffing) L?im%’aaﬁ’wﬁwﬁﬁuamﬂmﬂiﬁ’jwmiumiﬁmﬁaﬂ Hnousy s
uaynwAnMANSTNURRveyAaINS

a.m5dsn3 (Directing) Tnmzanududiwidusumsendunuetedoiies nsdeans

U
% 1

nsaeaulasiiuau waziisnsussdugladedudyuiegamungay

5.1M3UsEau91Y (Coordinating) tunisdndunisiiieadesdiuianssy uazanuneeny
omniidosnssnduluesdnisdieliussadmnesuiy

6.113578914 (Reporting) iN19:191980UANAMINTLINIUNTZUIUNITTUTIN N153TY haznT
avvaeusiieliiulaldindsding q etudulumuunuiisimue Snmsteumnenissiiunisuilaly
Fosing 9 amnrwdndu warssnliuinsgaaensuiinreuldiunsm

7. n139uUTza (Budgeting) Aendesiuianssunamuaiiumdeusunissavinaudssana
FIANITNUHUNIATS N13URYT wagmsauauiiuAaauUsIdung

Iusumzﬁ' Shermerhorn (2011); Robbins and Coulter (2012) Samson & Daft (2012); Daft
(2012); Griffin (2013); Schermerhom (2011); Daft and Marcic (2023) lénanfshiimansuims
fivsznaudienszuaun1slun1susms (The Process of Management) 13 4 wiindl Aa n15919unu
(Planning) N159M83AN15 (Organizing) N1511 (Leading) kazn13AIUAL (Controlling) Fovu il
farsanluansydrdgremtfiniansuimsaziuiudasduunTuanaetusdlagdove g
finamazAseUARNIALADRADITUNTINGUNY N3IABIANS MTU waznsAIUAL TuLes

mnfinsanUssifuremguisdiuinduauignilisunsamiaeunazaaemaisass
vangvuuannsaesuedaiaatiasanansiwinsivgnisaivia 4 liliieadestuusingnisel
fuogragnies uasdivmwaduiivonfuresauiiluiadunaliauufgiunanefungud Tnslums
Inermansiu nguiiinumneiidugnveseudnmueen (A Set of Concepts) gavestaiaue
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Y

(A Set of Propositions) uazyauaslaAsaaine (A Set of Construct) nquijilutessurediisingusy
vuANNSYenia anunsafigay naaesld dawanmaauna wazannsaldiminianisalls T
Snwardduomnuilumsingrmansd 5 4o Ao Wungunasifdanauduwiusssuy (Abstract
Rule) ansneduneldifunsily (Generalized) awnsafigeil uaznnaoulsl (Testability) waills

a ¢ a - P oA A . . A ! a ¢
INNTNGIU LasnadaulaNnse (Validity) kasiauuirens (Reliability) LUa931n6IUnIsWgIY

LazvAgaULLen (Wikipedia, 2023) Ingnguiagvimtndfgmnusens aadl

[
I

1. ﬂ’]‘iizuﬂiﬂﬂgﬂ’ﬁaﬂﬁﬁ&nsﬁm (Identifying Relevant Phenomena)

miaﬁ’%mﬂﬂimgmizﬁ (Classifying Phenomena)

N13AUALATIES1S (Formulating Constructs)

n1sviuneyUsngnisal (Predicting Phenomena)

2.
3.
4. M3a3UUsINgn15al (Summarizing Phenomena)
5.
6.

msuansliiuaufenssnduluniside (Revealing Needs Research)

' a1 v a o £4 ! < =
ﬂﬁ']']I@EJﬂEU WE]HQ‘U']EIIML’i?ﬂWJJ’]’iﬂ@ﬁ‘U’]EJ LLﬁ%V]’]u‘WEJUT]ﬂQﬂWimWLW@EINL‘Uuig‘U‘U KN

Fmunsvemngefn1suinmsin nevialludiazuuadu 4 ga (Lunenburg & Ornstein, 2022) fe

1.ygufoeAn1suuusadu (Classical Organizational Theory)

2 Mg unseduiug (The Human Relations Approach)

3. MU NgAnIsueNans (The Behavioral Science Approach)

4. Mg eANaINgAnssuAans (The Post-Behavioral Era)
ot slsfnnu Sallnguiiddgyfiiatuuinuie wu A8dnSnasonisusmsdanisaaiudnu

Tutlagtu 019 anudnwidusyuuida (Schools as Open Systems) uaredfnIwiaNInTous (The

. . . < v [ = av a a
Learning Organization) lUAU AIANTIN 1 TIRIUINITVDINGBNITUTUT

M15°99 1 ITRUINITVBIMOBNITUTINT

Organizational

- St (Authority)

ngdadsAu (Rules; coercive)

, 29AUSENBUNISIANTS - WU/ WIAANUFIY

S Nik! 513 o .
_ (Management (Contributors and Basic
(Period) (Procedure)
Elements) Concepts)
yafl 1 - amieih (Leadership) 9INUVUAIEN (Top to down) Time-and-motion study, functional
wqwﬁaﬂﬁmnmu - 99AM3 (Organization) LA3899ns (Machine) supervisor, piece rate (Taylor); five

FaLFia - MsKER (Production) Yanyama (ndividual) basic functions, fourteen principles

(Classical - NI¥UIUNS (Process) HafimmIazlA3U (Anticipated) of management (Fayol); POSOCoRB

(Gulick); ideal bureaucracy (Weber)

Theory) - MSUIMNS (Administration) é’ﬂ’lLLUULLEJﬂ(?h (Leader separate)
- 91978 (Reward) MaATEEN3 (Economic)
- Tns3a579 (Structure) Wumaems (Formal)
&m‘ﬁ 2 - m’;zéﬁﬂ (Leadership) LUUTOUTIANIY (Al directions) Hawthorne studies (Mayo,
wqwﬁww - BPMS (Organization) Wﬂﬁﬁummmﬁﬂi (Organism) Roethlisberger, and Dickson);
Fusius - A5KER (Production) n&al (Group) intellectual undercurrents: group
(The Human - NI¥UIUNS (Process) naTiAatulnglimane dynamics leadership studies (Lewin.
Relations - St (Authority) (Unanticipated consequences) Lippitt, and White); client-centered
Approach) - MIUTINS (Administration) wwfUAveangy (Group norms) | therapy (Rogers); sociometric
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M151991 1 TTRUINITVRMOBNITUTINT

, 29AUSENBUNISIANIS - wataNa/unAnus U
PRI 79019 v .
i (Management (Contributors and Basic
(Period) (Procedure)
Elements) Concepts)
- 91978 (Reward) - fdwsm (Participative) technique (Moreno); human
- Ipsasna (Structure) - deruuazasiven (Social and relations in the restaurant industry
psychological) (Whyte); small groups (Homans)
- Bidumens (informal)
sgﬂ‘ﬁ 3 AsRansanesRUsEnounan | Cooperative systems (Barnard); fusion process (Bakke); optimal
nufinginssy vimalaeufuninluiiane actualization—organization and individual (Argyris); social systems
Fnens r:gﬁﬂmmamumiaj theory—nomothetic and idiographic _(Getzels and Guba); need hierarchy
(The Behavioral | (contingency leadership) | (vaslow); Theory X and Y (McGregor); hygiene-motivation (Herzberg);
Science T (ICulture) ams Systems 1-4 (Likert); open-closed climates (Halpin and Croft); managerial
Approach) frhmsiaeuuas grid (Blake and Mouton); contingency theory (Fiedler); situational
(Transformational leadership (Hersey and Blanchard); expectancy theory (Vroom); 3-D
Leadership) uazmeu] leadership (Reddin); compliance theory (Etzioni): structure of
33UV (Systems Theory) organizations (Mintzberg); leadership-unconscious conspiracy (Bennis)
Egﬂﬁ q WwRATiduTLS T ueInng School improvement, democratic community, and social justice
MO LA Uuugsanudnen (School | (Murphy); transformational leadership (Bass); learning organization
ngAnsIuAIERs | Improvement) YUY (Senge); reframing organizations (Bolman and Deal); TOM (Deming);
(The Post- Usza5Ulwe (Democratic synergistic leadership theory (Irby, Brown, Duffy, and Trautman); values
Behavioral Era) | Community) wazAudu and ethics (Hodgkinson, Stefkovich, Shapiro, Beck, and Starratt); gender,
555UNN9EIAU (Social race/ethnicity, and class (Gilligan, Nieto, Delpit, Shakeshaft, Grogan,
Justice) Immﬁuwﬁﬂlﬂ‘ﬁ' Brunner, Tallerico, Irby, Brown, Skrla, Ortiz. Marshall, Lomotey, Jackson,
mazé’ﬁﬂ (Leadership) Wwaz | Pounder, Mertz, Dillard, Rossman); critical theory and postmodernism (T.
gmmmﬁﬁm%ﬂwﬂﬁlﬂ%ﬁ B. Greenfield, Derrida. Foucault, Lyotard, Giroux, Bates, Mclaren, Foster,
LLUU%&L@&J (Emergent English, Capper, Maxcy, Scheurich, Dantley, West, Young, Larson, Furman,
Nontraditional Anderson, Shields, Lather, Freire)
Perspectives)

‘ﬁlm: Lunenburg, F.C. and Ornstein, A. (2022). Educational Administration: Concepts and Practices.
7%ed. Thousand Oaks: SAGE, p.19.

19197 1 asdiuimguimanisuimsluiowidunguiviedivannisdututlagtiue
wulg &gm,wismmiﬂﬁi’@ammmim Benneglurreamssuil 18 Wudusn egndlsmy lusveziFuusn
gadl ﬂwmvLUuLWENLLmﬂmmamamuammlmwLﬁ]u mammmummamaquﬂmLUﬂquwgiuLLﬁﬂ
Gi@iJ’]‘\]Uﬂﬂ%’NUﬁ’lEJV]ﬁUﬁEVI 18 AFufimsiannmansnisnisuImstuinegisdivdnns de ngwj
99ANISUVUAIAN Hunguinsuimaddivereansidonisiafaslunshog nuinsuins
Fansasimuamdnnanismsuinnsld wesdedmndnsiinevsy Aawnsaazvinlidudnuinisd
finnuanunsald uagnisuimsuuusenmsigadunnudumgdunalussdvsznoudng 4 ves
ssfnsunuiazUassliidulununnudeinisvesinuimsvierinvesianis deudunguiuywe

dusius wiuwunfauaziwilfuantdlunisesuiswagiianudilalinmsnuarauagnquilu jauiug
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serinaiuluesdng dauiuegNinisAnviieaudiladadesing o Ninaseaulussanis dviaugse
Aurundliduuywdirsvgiiideinisdadegdasuasugioniedunieninwindu uadadu

s

wywddspundaenisladegslamudenusie ﬁﬁuvé’l’aﬂdnﬁﬂﬂdmmmﬁauimL%muwaé’mﬁuﬁ WAy

ddy

pszvinfamusnduresinuimshmsiviugdayvediiusifiatuie uwinguiss q idfaue
19U N3EIv0e Maslow W3 McGregor shsdslailiianunszansensnlUufiafidaou Fsdideiaue
:iﬂumiﬁﬂmmLLu’mwmiu‘%miﬁL?Julﬂléﬂumwﬁﬁ’aﬂfu AITONREVAN NG ANTIUANENSIAENITITY
WM IAER SN 0ET 19N U R N1EBIANIS ”luwmzwwqygwqmniwﬂmm Lﬂumuuqummiu
iudananudlddusduanaisuonvingy uiagiaanussdunisludie dadu ngufdad
anuddnyfummmengaiazdilaluiiadosine q fazdsmanonginssunsvihamvesailussinig
fgahufisuuumandinmans adn uasdoyaansauma Welduszneunsdndulamanisuimsai
Usgdndua fndnnisdidny 3 udnnig Ae ndnnisuimismaninien1sideidejianigdd
g amneiieliinisdndulesgreiiuszansnannnsldfuvuneadamansuaz S5 deafinun
Usznau ndnmsuimadsufiinsysdamisiseanisadnuaznsliuinsliiivssansaw uay
MaNMITTUUAsAUIIAENSUTINT Fujinseenuuuszuuasaumatazmsthluld Tasaieszuy
puteyaiiondonoufiunefiuiiugiu uasngufeandanginssumians Ounguifaugsiuals
Usznaumiendnnimgui]ieasuy wasmavimsniuaniunisl nsdlusndunisuesesdnisidu
szuu nils Usznavieladedoud nssviuns Tadbleusen uasleyadoundy Felunsudms
T Juimsdesidednadnuaeane vasnnudussuud aunldlndudsslevd dwsunsdings
senudeRilifisnsvhanuledifiandmiuynaaunissl fuimsisasdesiiinuzifelusiog
Aouthags ilelvianunsodinsizsiaanunsalifients dnduladenvdnnisviedsmsudmsivanzas
¢ wonannmnuiivisascud dalivimuyTmiReduaindnvanssimug 1wy vdnnisuimsamniwlagm
MsUImsuUUiuingUszasd wagmsuivslsadouwdugu udu dddutagtudsdidnmnanenguii
AetulyaiFamsfnwifisfuesnadeiies

ﬂ')']&léﬁlﬁﬂéi%ﬂ'ﬁ'\ﬂﬂ']i‘U%‘Vi'T‘JLLazﬂTJ3?3‘1.3’1

INMIANINIEEUIUAENITUTIIMNUTIAULYDS Hughes, Ginnett and Curphy (2022) gt
Wiguiieuliiumnusnsuaraumiieulagliuwiinin n1igdiiuagnisusms (Leadership and
Management) thdua%mﬁagaé?fﬁuuazﬁu (Complementary) lailafiuuiAnlafniniu uatdudiu
dma%ﬂﬁmﬁmimiaL‘f]mmﬂ Tneldavelunaduisnangensiifidiuiudeuiu (Overlapping) lu
druiiviudousufe "miumuamsﬂmmmaussamaama" %30 Contributing to Orgamzatlonal
Achievement Tuguiiiu Leadership Lﬂuwawaqmimﬂuawmmaq %38 Do the nght thing 7
Hudowesideunnudevessiyanaiinnizgii “HQN@’W]U\‘]“UQ\‘]Q’YLJQU'W’]EJ nsnddes asndu
wath n15ad19assd n1swasuulas warddusiay (Risk taking, Dynamic, Creativity, Change, and
Vision) @ Management ﬁ#uﬁlut%‘émqmsﬁﬂﬁgmﬁm (Do things right) Aevimiiifilesuseumung
Tgndesasudau Tneddfivaddenisuinis Ao UssAnsamm n19219uky n15USMITLONENS
nszuuns nnsudeu memuau wagauaiiaue fauanslunin 5
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Contributing to

Organizational
Achievement

Leadership Management

AT 5 mmé’uﬂ’u%wdwmsu%mmazmwéiﬁw
AN: U5uan Hughes, R.L; Ginnett, R.C; and Curphy, G.J. (2022). Leadership: Enhancing the

Lessons of Experience. 10" ed. New York: McGraw-Hill, p.10.

PMNUIARRINaNAZIuANNMTeuiuYeIn s wazn1TUIHNT Ao Msllduduasuli
93AN15UIAHAd59 (Contributing to Organizational Achievement) Tuvaziiedfudud aeiu
i guimsidudandunis dudundudasrauinnssy (Managers administer; leaders innovate)
@U%MﬂiLﬂucﬂ’a%’waﬂaﬂmm'aLﬁ'm daujundugneliinniswaun (Managers maintain; leaders
develop) r}ij‘U%‘ViﬁLﬂ UAIUA L r;jﬁjnﬁucjfa%’w,mﬁumaia (Managers control; leaders inspire)
@U%Wiﬁguuaﬁzﬂz??u druundudueanisallng (Managers have a short-term view; leaders, a
long-term view) fuimssinazanuinesndlsuaziilels dfihazaiuiteglsuazvinly (Managers ask
how and when; leaders ask what and why) {u3u159gvauwuuege drugirazidudunuy
(Managers imitate; leaders originate) & U3n133ggausuan1mtaydu druginduadiuime
(Managers accept the status quo; leaders challenge it) Dudu

unagy
N1TUSMITHAZNITIANTITIEARIE D UL 9952 UULAZ IATIAS19UD999ANTT NISAMTUNITAY
PINNUAN (Functions) Fadunalnunfiusdaannis WU N152190AY ( NISTADIANIS N1TUN LazNIS

Y o

AIUA SLuﬁumsﬁ?im'aszLﬂuL'%"aqﬁL?‘{wﬂ’aqﬁ’ummé’uﬁuéiwdwqﬂﬂa (Interpersonal Aspects)
Tnsmglugatiadudioinmeginitestuiiesnuisuulasiiiniuaaeainat (Change)
Hudeswesnsadiussduniala (nspiration) nsadisussgala (Motivation/Persuasion) n1514
§1U19 (Power) Wazdvidwa (nfluence) FuAgatosiufiania (Direction) Aeetiglinnaulussdnis
fuladnansaidunaliganunefidesnsuiusugniianianie n1svideigndaaiionasns
(doing the right things) faiu §adusesiderien (Vision) waznisvinliiusia (Mission) flaau
Faaulignaziasuioidssuululaefuidiay suszilugnisussana Result) n3andui
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UseAnBua (Effectiveness) Huies Tuvnizdl n15u5w1s auierfestiunnuis (Speed) lunisifums
fvaeliamnsavssqivaneniegamneiifesnislfedsnni nie n1siligndasmsanin

sdeunginasal (doing things right) Tufe n159alaseadne (Structure) wazszuU (System) Lite
Paeliussguaiiiviediuszansam (Effidency) Tnauiuseansitasgsidunumls (Cost-benefit
Analysis) ulune Sumeu 38ms wasnsldudninanaidmsaninen s

LONEITD19
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