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Abstract

The purposes of this research were to:
1) study the basic information for developing
a management model for the College of
Innovation using a research-based approach,
Fiscal Year 2024; 2) develop a management
model for the College of Innovation using
a research-based approach, Fiscal Year 2024,
and 3) evaluate the management model for
the College of Innovation using a research-based
approach, Fiscal Year 2024. The research employed

a research and development methodology and



was conducted in three phases. Phase 1 involved
a document study and interviews with 30 school
administrators and teachers, selected through
purposive sampling based on specified criteria.
The research instrument was a semi-structured
interview, and the data were analyzed using
content analysis. Phase 2 focused on developing
and trialing the management model for the
College of Innovation using a research-based
approach, Fiscal Year 2024. The sample consisted
of 30 school administrators and teachers, selected
through purposive sampling. The research
instruments included group discussion record
forms, questionnaires, and a handbook on the
research-based management model for the
College of Innovation, Fiscal Year 2024. The data
were analyzed using frequency, percentage,
mean, and standard deviation. Phase 3 involved
evaluating the management model for the College
of Innovation using a research-based approach,
Fiscal Year 2024, by five experts selected through
purposive sampling. The research instrument was
a utility evaluation form covering four aspects:
accuracy, suitability, feasibility, and usefulness.
The data were analyzed using frequency and
percentage.

The research results revealed that:

1.)The basic information for developing the
management model for the College of Innovation
using a research-based approach, Fiscal Year 2024,
consisted of five aspects: self-awareness, fulfillment,
practical application, collaborative knowledge sharing,
and recognition and dissemination of research
outcomes. The developed management model
for the College of Innovation using a research-
based approach, Fiscal Year 2024, comprised
three components: (1) 12 operational elements
of the model implementation; (2) five steps in
the model development process; and (3) five
components with 56 quality indicators. The trial
implementation of the handbook at Nakhon
Pathom Technical College showed that the
college defined its vision, mission, and goals

to develop students as innovators through
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a systematic research process. Teachers analyzed
instructional problems and enhanced their
knowledge, leading to research-based teaching
through five research steps: problem analysis,
research planning, research implementation,
data analysis, and research conclusion, with
collaborative leamning throughout the process.
However, the lack of continuous supervision
by research experts resulted in some
discontinuities in the research process. Therefore,
it is recommended to strengthen expert
supervision to further improve research quality.

The evaluation results by experts indicated
that the management model for the College
of Innovation using a research-based approach,
Fiscal Year 2024, was appropriate, feasible,

accurate, and beneficial for practical application.

Keywords : Management Model, College of
Innovation, Research-Based
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