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Abstract

The purposes of this research were 1) to study the priority needs index in volleyball
management, 2) to create and examine a volleyball management model, and 3) to try out
and evaluate a volleyball management model for the excellence of students at Phet
Wittayakarn School. The research method was research and development which had 3
phases. Phase 1: Study of priority needs index for managing volleyball sports. The target
group was 14 people involved in the management of volleyball which using a purposive
selection method. The tool was a questionnaire, analyzed by mean and standard deviation.
Phase 2: Create and verify a volleyball sports management model. The target group was 9
qualified experts with relevant knowledge and experience in volleyball sports management
by purposive sampling. Data were analyzed by mean and standard deviation. Phase 3: Trial
and evaluation of the volleyball sports management model. The target group studied was 23
people involved in the management of volleyball sports. The tool was a volleyball
management model assessment form and analyzed by mean and standard deviation. The
results of the research found that 1) The priority needs index for managing the sport of
volleyball for excellence, ranked 1 -3, were the performance of athletes, competency of
sports coaches and competition management, and motivation of athletes, respectively., 2)
Volleyball sports management model for excellence, it consisted of 5 important structures:
1) Statement, 2) Principles and Rationale, 3) Objectives, 4) Operations, and 5) Evaluation. The
accuracy and appropriateness of the volleyball sports management model for excellence
was at a highest level. 3) Results of the trial and evaluation of the volleyball sports

management model for excellence in utility and the possibility was at the highest level.
Keywords : Model Development, Volleyball Management for Excellence, Priority Needs Index
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