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Abstract

The purposes of this research were to study, compare according to work experience,
and find ways to develop the skills of school administrators under the Nakhon Ratchasima
Primary Educational Service Area Office District 4. A mixed methodology research was used.
The sample of 123 school administrators was obtained using a simple random sampling
method. The sample size was determined using Krejcie and Morgan's ready-made table. The
research tool was a questionnaire with a reliability equal to 0.98. and semi-structured
interviews. Statistics used in data analysis include frequency distribution, percentage, mean,
standard deviation, and t-test. Content analysis and summarizing it in an essay for qualitative
data from the interviews were employed. The results found that: 1) Overall skills of school
administrators were at a high level. The highest average was relationship-building skills,
followed by teamwork skills. The lowest average was analytical thinking skills. 2) Comparing
the skills of school administrators classified by work experience, the overall was significantly
different at the .05 level. 3) Guidelines for developing the skills of school administrators
included: School administrators should have an understanding of the content they want to
communicate, choose appropriate channels, be able to influence personnel, create a good
working atmosphere, and use democratic principles in working, assigning tasks appropriately,
should be a good example for personnel in all aspects, and there should be a continuous

research process in the organization and joint practice.
Keywords : Development guidelines, Soft skills, Skills of school administrators
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