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Abstract

This article aims to analyze the development and improvement of internal
supervision in educational institutions, as well as the role of school administrators in driving
the supervision process to align with changes in the digital era. Internal supervision is
a crucial mechanism for enhancing the quality of teaching and learning by supporting the
professional growth of teachers and staff, ensuring effective instruction that meets students'
needs. The study found that internal supervision in Thai schools continues to face several
challenges, such as the lack of clear guidelines, an overemphasis on documentation rather
than teacher development, and insufficient integration of technology in supervision.
Consequently, improving the quality of teaching and learning remains inconsistent. The role
of school administrators must evolve into that of instructional leaders who effectively utilize
technology to support supervision, foster professional learning communities (PLCs), and
apply evidence-based approaches to assess and refine supervision processes. Key strategies
for enhancing internal supervision include setting clear objectives, integrating digital tools for
progress monitoring, cultivating an organizational culture that encourages collaborative
learning, and empowering teachers to take an active role in their professional development.
Case studies of successful implementation in schools demonstrate that adopting these

approaches can significantly and sustainably improve the quality of education.
Keywords : Internal supervision, role of school administrators, Necessary Changes
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1. af1eiusssuosAnsfiiunisiioudiniu fuinsdosnsedulinguazynainsiauilefu
TuguvuwLian1TsguIN1I¥ N (PLO) Lﬁaﬂ%’uﬂ§Qﬂ13aauLLazﬁmuwﬁﬂL%au (Hallinger, 2003;
ITNAU ATEAT, 2561)

2. atfuayumsiaAgiunszUILMItma Mstmamsidunszuiunsiamnetseiles
Tnegusmssiontunslimuinu msdunadudou wesnsasveunduiiadisassd Wieannisgadiuy
msUszdiuiiduiivainsnsedeu (Zepeda, 2017; Pajak, 1993)

3. dwasunsldmalulaglunisiseunisaeu msdinalulagunldlunssuiunstimadael
Aausgansamannty wu nsldunanesuesulatlunissussdeyanisaounazinniuna
(McBrayer, J. S., Morris, C., & Sudduth, M. M. 2018)
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4. aseanulusdlavazanuliinedaluesding gusmsaisidunisaitsanueduiuag
wazyAaINg duMsimaniunsativayuwazausile 1 nnInsauay (Dean, 1993)
d‘ I~ Y a = a [ YY) a’ll
unumimsasiluvesfuimsanudnuilunisimanieluagule Al
1. Judundansdsuwlaaidnasunsiidinsinvengiasynainsyn gy
2. aduayuMsSeusuaziau I anvesnsiuyuyy PLC
3. lwealulagiainuszansanlunszuirunisime

4. a51eusseniansyiheuituaulindawagnisatvayuy
5.6 uuanNn1sgMmAsaIn1sidimanig lulsusey

wumsnisenaiesmsiinanislumsizuduannsulassairenisimalifianudaau
wardavgu TiutensduasunisidiuiinveaitazyaainslunssuIunIsiaul (Zepeda, 2017)
nsdneusufudmsiunsldimaluladuasdoyaiiiofnnunansimunfidudiuddny (Ingsd duan
$ad, 2560)

nsenia3eanszuunsimaniglulsadeuannsovldiiuuumistelud Tnswdseanidu
Fupoufidaauiionsfamiodnedsiu 16

1. MsmvuamanewaznIauNSANL LY

1.1 nsmmuatimineiidaau nmsdmanindoulesiuideintuazgnsaians

Y83l5aeu WY nsvwudAngamagatunsasukaznsidmalulad (Zepeda, 2017; Sri-sa-ad,

2013)

] [
=l LYY

1.2 IV UNTINA MUHUTTATUTUADURENTALIULALATEUARY LU NTAATIEN

ynoeunazyaudsluagiuresszuuiime (Sri-sa-ad, 2013)
2. MINRFUIITUAEAT

2.1 pusuilisUJuRnsaumalulad: duasulviguiniswavagianuaiunsalunisly
wialulad 1w mﬂ%’azwﬁﬁayjaLﬁaeslmﬂzﬁwamiaau (International Journal of Multidisciplinary
Research and Development, 2023)

2.2 @3571929 PLC (Professional Learning Community): 14 pPLC Lﬁaaﬁuayuﬂﬁﬁwm
SfusEminens fUsvns wasyaansau q (Zepeda, 2017; Boonchom, 2013)

3. msUszgndldinalulad fAadewasiauiszuarsauma [Wsuudanuuanisdme
ﬁaﬁmamam’mLLazUizmawm’J’agalé’ﬁuﬁ Wwu nMsldunannesusoulay (Levy, S., Evans, M., &
Diaz, R. 2023).

4. nszvaumsimaifidiusin mstwmaddassaiawuuidimsiu: fnguazyaainsidnion

TunsEUINNSAMUUALLISRRILILEEA1SUSEA LN (Sri-sa-ad, 2013)
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5. myUssiiunazuusseiilos
5.1 §avinszuudssidfiunaidangu: Wunislideiausuusiaiieassanazinllg
nsUSuUTe Wi nslvasiiunumlunsuseidiunues (Zepeda, 2017)
5.2 U¥udgemunanisuszidiiu: 1ddeyaannsimaiiewmuinszuiunisine
Tusaudnly (Boonchom, 2013)
voazUiunaumssnedosnstmamelulasduimsaniudnuitensandy fi
1. Mmvuadmineuaznsauiume: Jinsenanunsaidagtusasivuadmune sz
2. Ao Wamuvinusvesuimsuazagmensousiuarlfivelulad
3. Wwalulaglunisuimsdans: Aedauaimunssuumaluladfuangay duaiumsddo
$211: [nszuiunsidalonalimnauiidiussiluumny

4. femuuaruTulse UssillunakaruSulgessuuilmaegasalilos
[ ] a wvad °o
5.7 A9 19uuuuanUszauauanse

nydlAnwilssdeuiivszauanuduialuiunisimanieluend wu lsaSouludszine
Tlunaudfidunsimadsaiieassd Ineldnnsldvduaznisatvayuagseyana (Knight, 2007)
variludszmalne lsaSouithszuuadianildlunistve Wy nsinmsnasinu Dashboard
wazn1sUseifiunuueeulay wuittiefinuszandninuazanniseauenaisidesaivedfy
Faudy Yauin, 2562) mstmanislulsadeudunszuiunsfitrsdaaiunsiauinuain
nsisgunsaeu Ingiinsaduayuaiazguimslunisuiulsaasinunisnisaeu sunanisdaasy
nsvhausduluesdnsnisAnen fegrsvesnisimanislulsaisuivszavanuduia
Mnsalssmasaglulsamalneanansaanduuuny foahnaulalddd
1. fregunstinaniglulsaseulusiaUseme
1.1 15938 The Singapore American School (Usinagsalus)
TssFeuiifszvumsimaiidunds lnstiunstauinueresagsiunsssdiunanisaeu
wuusaLos InefnsdanguimeansdsUsznausengiiivszaunisaiuagduimslsniou n1sfine
fivannsdanamsalaou nslifuuzad mm%‘aui’mmﬁauﬂg (peer coaching) taznsltmalulag
WeaiuayumIiamIndn agaansauiinnudniiunniieuiinauieuuusdisnsaouls
(Chang, 2017)
1.2 1591384 Riverside School (Uszinadusie)
Tsa3ou Riverside TuduifedulsaFouilduummansimaiiunisuulsinunmnisaeu
shensairsanusileseninnguaziuinnslsateu mstwmaidlidiunsuseiunaidsluuy

P

meimmmmimaaummu LLG]‘EJQZLIﬂ']iﬂi’N“UiJ%UﬂWiLiEJUi (Learmng Communities) 94A g

Y
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=

=~ a 4 ax Ao 9 = P a a
ziimsuaniUasulszaunisaluagisnisaeunangaiieinmuinisiseunisasulvidussdnsainasan
(Chou, 2016)

2. segnstimaniglulsaSeuluuszmelneg
a a a (% a a a
2.1 15958U @3RN Ine1aeAsUATUNTILIA
lsasguaidnuninerdeasuasunlsuiinsimanigluinidunisiauiaguazguinig laed
[ as < 4 v = 2/ a ! a (Y =~
nsdneusukazisateuliaglailemaiisusinalauazuuinigiuile lunsaeu nstmadesiuda
n1sUsziiiunanisiseunisasuluieassulagnsuioniwuinien simuin saeuluaiumgg
(5eeuanSaunning1qeAsuAsUNTILIw, 2563)
= a ¥ U o w & A = o =
2.2 lsa5suu1angt daipdinanuuaiuinsnudseufnengannumuns we 2
lsasguunnzUldnstimaniglulaenisiiagdnsiulunisusegunguiiananiliou
ANuAAiuLazTausaInAukaziu lneiunisdunanisaouvesngudazauy N1skiALULLN
wagdaiausiuglumsiauinisaeu nufmsusaidunansiseuivesinSsuluyuuesnivainvany
(FInUANENITUNISNISANYIVUNUFIY, 2563)
2.3 15858unszansnlanue ey diedinnuangnssunsauasunms@nyenau
lsaSguiidnsimeaniglundunsinwaiiunsdananisaey nsussyainutasiusly
AMNSNITITINTT MsliAkuzINUIMIsLaznsassiiunliaslauanaufadiuieadu
NsiRIUNISNITaRUKAEITN TUTTIUNANIWIgaNAUUT UV NS B
(59 58UnszasnLYLATIEN, 2563)
3nnsAnwIRIg1wuIUjURTUszaunudnsavasnisimeanisluveslsuseuy
nasnsUszmaLasluUssmanana1dadudliiudn s 5 Tsadeuiinistimeaniglundussdninings
v ! A IS v v r-:qu
wagildnuaesiuvisewmileuiusail
1. nslAvdeuaznsimakuuidiusiy vasassuluilukaud (dnslaAsgasieunna) uay
199138U Riverside School (BuLfy) EL%E‘ULLUU “peer coaching” wag “Learning Communities”
FeUalenalviasuaniUdsussuikuvliugiunanile-la luusenelne wu lsaSsunszunsan
faa1nei wazlsaSouunengd Adumsdssyunauwazmsianiasuanudaiuegslissuy
2. Msimalulagunatvayunisine wu lsaseuanse um waglsassuludssmeaiiunaua
1pi15ruu Dashboard wagn1suszdliunassuladunld anniszauenans WinAuTInEIwazLLug
Tunsianung
3. MsaseTmussunsseuslueadns (Leaming Organization) W4 5 lsaisulvimnudidey
flunsaaEsy “guanuiansseus” (PLO) warassusseniavasaulinnddaseninmsuagiuinig

iasialalunissunistimaunniu
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4. nsadvayunjodisiaiiasiaziluszuy nelunadssmenazinenuin n1sdme
o v a & 1 oA 9 1 J | a = o
niauamdenindusdiwiaiies lilvuasieasmisanizdasusadiu lnefdvuiedaiay
waghnnunaegNalLaNe kA eazUIsNsUUATLUuAR (Best Practices) Ua3lsai3auia 5 uit 619
4w X
15199 1 walull

A13197 1 wansdayaazuisnisufuanduwan (Best Practices)

AU Best Practice finusauny

1 owumensina 19n1slAvds (Coaching), PLC, wagn stmedanauununsauay
2. welulagatuayy  195suu Dashboard, LMS, uag unannesueaulai lun1sinmuna

3. UNUIMFUSYNS Judunigddunis uwariatuayunisseuiinnnigaivay

4. nsildusu Wanuilviagdunumlunisussliunues uazaualumasuuanmsasy

5. wusssneddns  a3e “anulingda” wag “msiSeudswdu” Wuiileddguesnisine
nely

6. Un&sy

n1stneantgluaaufnvndunszuiunisdrdglunisimuinuninnisiseunisaou
Tnsufunisdaaiudneninvesaguazyaains Welvamisnaisassanisounisasuidaunimn
wagnevausdsenufinsvesiseulugadegiu eddlsiniy mstmaluanudnulnedaseay
dymmatedu 1wy nMsviadmuieidaau nsjatunuenaisuinniinisimuing uaz
mMsueninensatiuayy dwalrinssuaunsdmaliaansnawadnsadaduldguimsaniuinu
funumddylugrugginisasunas fatuayu wazdnseduusauaals lasdeadannudila
sislunszuaunstimauazaufosnisvesny aaonauaiisiausssunsauiidereniafeus
sy MsenleTesnszUIUNMIimATsiessuduannisuiulassaiaazuuiniddiaonndes
Auvsunveslsusey wu nsdunalulagidnunld nsadrueIedigainudiuile waznislddeya
WaUsgdnglunisnunuuaginmunawuInisdrdglunisimuinssuiunisimealuyadagdu
Usgneusienisdaaiuunumvesuinisiidudatvayudegn nslénsdmanuuldede
deatuayuassioyana wazn1sadnes PLC iilon1sieudsauiu uenand nistmaiivszay
anuddadfesodensinnunasdsoidloazmsusegndldinaluladiieialssdnsam wu
nsinviszuuiinaseulativisnsussidiunaruunanlofuAdsianisoniaosnsimanisly

Aot deTsANN N UTMIHaEsatiuayuannde g tes
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