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Abstract

This research aims to 1) examine effective human resource management, 2) compare
the efficiency of human resource management categorized by gender and work experience
and 3) explore the guideline of the effective human resource management of the small-sized
schools in Sakon Nakhon Primary Education Service Area Office 2. The participants were 103
school directors selected from the multi-stage sampling method using proportion sampling.
The instruments included questionnaires and structured interview. Frequencies, percentage,
mean standard deviation, t-test and F-test with content analysis were employed to analyze
the data. Findings were as follows; 1) The efficiency of human resource management was
generally at a moderate level. 2) Results from comparing the efficiency of human resource
management by gender and work experience showed a sienificant difference among these factors
at a .05 level in general. 3) The guideline of effective human resource management for these
schools should include the indicator for personnel qualification and a collaboration between
the schools and related departments. The school’s personnel database should be set up.
Also, human resource allocation should be updated, planning on working positions based on
knowledge, skills, and compensation should be arranged with transparent criteria. Related
departments should continually complete performance evaluation. This included creating a
great working environment and motivation and promoting the position should be clear with
the standard of indicators with various assessments. These aspects should encourage all
colleagues. Finally, professional training on these topics should be arranged for the school
directors and related departments.
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