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Abstract

The purposes of this study were two-fold. First, it aimed to investigate
strength, weakness, opportunity, and threat according to performance by
Sakonnakhon Provincial Administrative Organization. Second, to establish pro- action
strategy for success performance of Puparn Royal Development Study Centre,
through 3 stages as follows: Stage I: Literature review by analyzing and synthesizing
idea, theory, and related researches in order to contribute to the scope, method and
research frameworks.  Stage Il: The qualitative study with in-depth interview
accompanying content analysis to find out strength, weakness, opportunity, which
was administered to 202 personnel, is used in this study. The results revealed
strengths and weakness 4 aspects of organizations, stakeholder, learning and
innovation, and financial part as follow. It was found that (1) there were 11 factors
of strength and 5 factors of weakness on organization’s stakeholder, (2) there were
7 factors of strength and 6 factors of weakness on learning and innovation, and (3)
there were 11 factors of strength and 7 factors of weakness on financial part
(including material and equipment), moreover, according to external factor, and there
were 11 factors of opportunity and 9 factors for threat. Stage Ill: Group meeting
were organized in order to reach agree strategy by utilizing the results of stage | and
Il to consider vision, mission, objective, and strategy and the agreed strategy was
presented to experts for comment. Five strategies called DPISR (Deployment,
Performance Agreement, Implementation, Strengthen Community Action and

Results) were reached together with  supporting with plan and project.
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