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Abstract

The purposes of this research were to study, compare and find Guidelines for
academic leadership development of administrators in Nakhon Ratchasima Primary
Educational Service Area Office 3 classified by status of position. This research is a mixed
research. The sample was school administrators and teachers under Nakhon Ratchasima
Primary Educational Service Area Office 3 in academic year 2019, a population of 335
persons. Sample size specification was done by using the finished table by stratified random
drawing. The research instruments were questionnaire and purposive interview. The statistics
used for data analysis were percentage, mean, standard deviation and t-test independent.
The result of research found that the academic leadership of school administrators; the
overall was at the high level and when considering each aspect, the aspect that has the
higshest average value is determining the mission of the educational institution. The
comparisons of academic leadership among school administrators classified by status of
position; the overall picture is indifferent. When considering each aspect, it was found that
there were two different aspects: the mission determination of the educational institution
and the building atmosphere academic institution. And the guidelines for the development
of academic leadership of school administrators found that school administrators have to
raise awareness of academic leadership development for teachers and educational
personnel by meeting to classify details about setting goals for educational institutions The
teaching and learning management of teachers are regularly supervised in order to be
effective and achieve established goals, standard and criteria for motivation and morale must
be established by rewarding teachers for outstanding performance or having effective work

performance and achieving the goals.

Keywords: Development, Leadership, Academic Leadership, Guidelines for academic
leadership development
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