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Abstract

The purposes of this study were 1) to study the transformational leadership of the
school administrators, 2) to compare the transformational leadership of the school
administrators, and 3) to search for ways to develop leadership change of school
administrators under the office of Nakhon Ratchasima Primary Educational Service Area 3,
using quantitative and qualitative research methods. The sample consisted of 108
administrators Under the Office of Nakhon Ratchasima Primary Educational Service Area 3,
using stratified random sampling, and interviewed 5 experts. The research instruments were
the rating scale and the structured interview form. The statistics used in the data analysis
were percentage, mean, and standard deviation. The results revealed that 1)
Transformational leadership of educational institute administrators in all aspects at a high
level. Considering each aspect found that it was at a high level in all aspects. 2) Comparison
of transformational leadership of school administrators classified by management experience,
the overall difference was statistically significant at the .05 level. When considering each
aspect, revealing two aspects were statistically different at the .05 level between the
inspiration and the individuality. Considering by classified schools sizes, the overall difference
was statistically significant at the .05 level. Considering each aspect found that all aspect
were statistically different at the .05 level, and 3) guidelines for developing transformational
leadership of school administrators, the development: The head of an educational institution
should have a vision for work, provide opportunities for colleagues to share creative
solutions to problems, motivate participants to realize their values and study abilities the
aptitude of each co-worker, assign tasks that match the knowledge and capabilities of the
co-workers, advise on new knowledge and ideas for the co-workers to have creative ideas in

their work.
Keywords : Development Guidelines, School Administrators, Transformational Leadership
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