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Abstract

The research aims 1) to study the school management framework to raise the quality of
students by enhancing the school as a learning community (SLC), 2) to study current and desirable
conditions of school administration to raise the quality of students by enhancing the school as a
learning community (SLC), and 3) Developing a school management model to raise the quality of
students by enhancing the school as a learning community (SLC). With the Mixed Methods Research
methodology, the research was divided into 3 phases. The sample group used in the research was a
secondary school in JATURAWIT Area, Bangkok Secondary Education Service Area Office Area 2. The
informants were administrators, teachers, student teachers, students and students' parents, totaling 458
people. The data were analyzed by standard deviation, frequency, percentage, mean, Modified Priority
Needs Index (PNlyogie) @nd content analysis. The research revealed findings;

1) The school management framework to raise the quality of students by enhancing the school as a
learing community (SLC), which is divided into 2 frameworks: (1) Building a School as a Learning
Community (SLC). It consists of vision, philosophy and activity system, which has 3 parts: cooperative
learning in the classroom. co-worker building and the Professional Learning Community (PLC). (2) School
management to raise the quality of students by building a school as a learning community (SLC) consists
of PDCA Quality Management Cycle (Deming Cycle) and Educational Resource Management (4Ms).

2) The results of the analysis of the necessary needs revealed that the Activity system had the
most necessary values (PNlyqe = 0.82).

3) The results of the school administration model development consisted of 8 components,
which were assessed as usefulness, feasibility, suitability, and correctness have a mean (X) of 4.40 or

higher.
Keyword: model developing, school management, quality of students, school as a learning community (SLC)
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s ' 1% a wa
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N £% o
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o
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A a Y4 i a' '

Wieniasananmdagtusiedemaiy muddediad wudl dernuilidaievesaninnisufifey

Y

= N o

fnnfian fe dniSeulinsGeuiuuusuiioruwddluiieadou (X= 2.67) uartlosnan fe azianuduiieusiu
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£ = ' 1Y £% a
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dWilaAenfuidesiend Uoen warszuuionssy Selififemeiidanulunisiienu uindaainnisdiiunig
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M13197 1 wansausziiuanuiianeladenisnaaeddydsiuuunisusmslsaieuiisensyaunanmesiniSey

mensesuaslsassuduguruwinisieus (SLO) Wefinsanlagnnsiu

nguiiUszsiu szauaMuNawala (Fouay)
wniga | wn | e | dew | desilgn | euwuede
(5) (@ (3) ) (1) X
L. fusmsanufinwinayag 86.43 | 13.57 - - - 4.87
2. Junasesinisey 44.38 | 4340 | 12.23 - - 4.32
3. Unieu 84.81 | 15.19 - - - 4.84

v [

HANIIWAUIAMAINYBIHLTIUAINNTOULUIAANITIFY AD A1uAINIuazinvevastiniseu
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6. waduguinmanisFeuvesinideulssSounmsdnginen drdnauaafiuiinsfnuidseufng
NSUTNLIUAT 1M 2 Un13finwn 2562 - 2563 1 8 nduansenisFeud Weinnsulunmean s 8 s
wud ArferavrasnziuLRAETII 8 TeinTidniutuiosay 27.75
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nsfnwifssuAnuingaunnamues la 2 InsAnwn 2562 — 2563 WieRiansuilunmauiia 8 4o wud
Fn¥orazuBIAzLULLaAET I 8 o Tefiutufesay 7.62

6. wan1sUssliuinwen 381U AnATeY wasilswredtniteulsasunnsdnsingl dtinauin
fufimsfinudseufnunganmumuas lwa 2 Sn1sfinw 2562 - 2563 definrsanluamsauis 5 4o nuh
A¥ernsrasnzuLLaisTI 5 1o danfindudosay 4.27

7. wamsvedeUnINIANwsERUmATURugIU (O-NET) luseutugaanvesaniufine Unisdne
2562 - 2563 iefinsanlunmaaniia 5 91939 wuin ArfesazvenziuwaisTuia 5 1831 faufudu
Sovay 15.35
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AUl 3.3 nan1sunauesULuUNTUTMslsussuieenseAuAMAINYaiNTEuAIENIS ETUAaTe

o

Tsedeuluguruuiinsdeus (SLO) Tumsuszdiunis 8 519015 Usznaume Ja3uuuu nannisuasauddey

o

I3

TrguszasAreguuuy 0aAUsEnauvessliuy unun nvesguiuy nsthluld Uselewdilasu uwazdade
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Wuhmnsen1snvinsyssliudiansusediupssuuaie (X) A 4.40 YulU uavlinan1susediuns 8 18m13

Tu 4 Yssiduiiusediu fe sumnanfuusglovd anudululsd aumanzay wavaugnies wuiiynsens
ogluszdusnign lneflnsuuuade () vesUssifuiivssdu dil 1) Joguuuu fdazuuuiade (0) wihtu 5.00
4.80 4.80 way 4.80 MUSFU 2) MdnMIswarANddy Sazuuade (X) Wity 4.80 4.80 4.60 uaz 4.80
MU 3) Snqusvasdvesguuuy azuuuade (X) winfu 4.80 vausuiuiiseidiu 4) ssduszneuesguuuy

firzuuwads (X) Wiy 5.00 4.80 4.60 uag 4.80 ANAIRU 5) uHunnwesgUuuy Tazuuuade () winiu 5.00
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4.60 4.60 uag 4.60 Aud1dy 6) MarlUle dazuuuiede (0) dsust .40 Juluynuseiuiivsaidu 7) Usslowdi
165U flavuuwady () Wiy 4.80 5.00 5.00 wag 5.00 ME U waz 8) Jadermmudisa azuuuads (00 iy
4.80 5.00 4.80 tag 4.60 mUAHY

8AUs19HANTTIY
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dunealag 1 “5709mus0ineIu agaulsudninieslsiimininuedsiangn lasevaeueslsiaeuly lasos
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dumwaliniSou 1 “waniiagusey agiaey 9 udailiis19n 9 nu dwlngiaensungeraeunieasou
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