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Abstract

This study aims to evaluate the implementation of key objective strategies (OKRs) in public
health in Ratchaburi province by evaluating policy strategies using key objective measurements (OKRs),
covering both strategy, process and policy outcomes. This assessment focuses on implementation of
branch evaluation policies.Public health follows the evaluation framework of Patton and Patricia (2010)
including: 4 key elements are strategy, strategy, organizational concept and implementation. The target
group is 21 executives of health authorities in Ratchaburi province, 8 heads of health offices in
Ratchaburi province, and 8 heads of hospital/health office.21 people, 50 people in total, using a specific
sample selection method. The tools used for this research are: Evaluation on the nature of the strategy,
assessment of the components of the strategy, review of the organization's concept, and survey results
summarized as follows: 1) The overall characteristics of the strategy were the highest. The average was
4.81. All indicators were evaluated at a good level.The measure of interest and usefulness has the
highest average of 4.90, followed by the average of 4.80 which is clarity, concreteity. Ability to achieve,
communicate meaning and assessability. And average 4.70 is reasonability. 2) The strategic component
is found to be good. Looking at the indicators, it is found that all measures have a good evaluation.
The strategic component relationship measure is based on systematic thinking.The highest was 4.60,
followed by the relationship between strategic elements with an average of 4.50 3) organizational
concept elements. The overall assessment of the organisation's concept is moderate. Most of the
indicators are positive, such as strategic development, strategic planning based on organizational
concept. Agreements on strategies. 4) The implementation of strategies.The implementation of the

strategy was at a good level with an average of 4.49, when considering the indicators. The highest
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average of acceptance indicators for the implementation of strategies was 4.53, followed by evidence
of implementation of stratesies, organizational resource allocation, and understanding of strategies of

implementers.

Keywords: Implementation of Objective Critical Outcome Indicators (OKRs), Characteristics of Strategy,

Elements of Strategy, Organizational Concept, Implementation of Strategy
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Nagws (strategy) Aendeatunmsiiliesdnsuszaueudisaluswanuaznseniueuse3snsly
vrsqimaneldosnls nagnsTssnsaiduldfaunusramiesUstussaseiosverdu (Wsvanw 3 9) faru
Fonudeilifues danumnevieliifimumneuaregluanunsaiinnasiuliviedianudoudsiu (Patton and
Patrizi, 2010) dm3unisussiiunagns Patton uag Patrizi (2010) lfunAnA safunagnimunseunnAnues
Henry Mintzberg (2007 $1fislu Patton and Patrizi, 2010) 31 nagmslduguiuuremginssuiidamunsiinaon
a0 wugluunginssumeesdns aunsadanamsufoinuld Tnsienuedisioilonemaiiianisan
NMsAluNUNINAYNS NM3UsElunagns (evaluating strategy) JudunflunumaAglunisiseuinsusms
fanadanagns unhn wasesiifedensilfmsussdiuienmiuinnaniy

Patton wa Patrizi (2010) Tyl Lﬁmﬁ’umiﬂmﬁuﬂaqwﬁ‘(evaluating strategy) 11 Tunsuseiduy
Aiusndwlngudinssduazniunsussifiuiinadndvodasims uidildldauladaiidunagns nagnsda
lald funsuseidfiu e Patton wagPatrizi (2010) FnausuusiA sarunisUszdunagns lulynisuszidud
nsvILNSWATRAENSITY winsUssdiunagnsematesinagnsfodsfignussiiu dainUssifufesjutiluiis

ad

nagslaslifdulfdndodunidnifsdodumsandanagns (stategy) ynsisvesnsuszidunagys
Aerdasiunisesnuu Fims waemsin mavsufiunagnsiafdesiudmnevie ingussasiamadisey
nagnsuazauaulaveldnanI ey

mswdsuuamesnagniidudsigussdudesium Jendudesiuunlildnddadunadoundasd
lail%\3enagms (nonstrategic change)uazddlaidunsiuasuulandenagms (strategic change) nMsiUAsuLUas
ailtBenagns vanefs mavinAafuidegliaty lunagrsidu lumndutumsdsuuaadanagns wned
mswaulufiansndfwdsuluanidy Wasugauiuwesesdng Wy esdnsivdsuiianisunisigsia ms
Wasuwaudsnagndasiiansanviavesnisdsundas 2 vie ledun yuueadanagys (perspective) wagms
fvuadumiadanagys (position) Mintzberg lelsidoSuredvinfmunasiums (position) figauiufinismin
ovlsfod sl nszvhuarveuiadiasiuldvhadly wu lumsyssdiulusunsunmsivuamunissraefangs
Ussrnsdud mneuasradwsidudiming dasmmes (perspective) figauiuiismsvidonisnsevheglsii
Thaudusa wu msdssfiulusunsuyuuesagmnedadmiilasnisihauiudusg1elslilusunsnszau
Had NIRRT LS SEMI N NNeUT INaY NS waE N1sArURILILTINag S waznstiAnulunsUssdy
(Patton and Patrizi, 2010) usiewndinnagnsEuunsaelumsnadennniu nagnsidumingiinseiln
dmsumsussdiu Wesmnfiuunissinazussidumsnaus nagnsvieUsziiulusunsumielasinis wrddlad

m3Usziufinagyslagnss (Patton & Patrizi, 2010)
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AT in wudn Nnddindinausediveglusedud Ined dadiaanuiiaula uazanuiivselen denadvasan
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Wiy 4.90 sesasun SAnadawiniu 4.80 liun annudaau anuduglsssu anuaunsaussanald nsde

a a

AumEngls wazanuanaUssiiunsvaeuls warlidadewiiiu 4.70 Ao ANNENMRENKAUTeRE

salo o o

oLAUTRINAYNSNITIEIT Tanadnsid1AyauTngUsvasd (OKRs) lUudiRlunuassuguues

Jarinswys veserUsznaududnvazvasnagnsie anuuauls wasauiiuselevd azvouliiiuil na

gnsn1sddd innadnsiddymuinguszasd (OKRs) lUUUR dullanuvimeuaznsziuliinuseglaly

nMsUftRnukazussgaatimInensidunuesesdnsinimue uenanidaiisslevdsonisuimadanis
osAnsTjatiumud3a denndesiu Niven and Ben Lamorte (2016) nd1331 OKRSs nanefis nseuasan
F93aTe9 (criticalthinking framework) wazn1sailunuegnsaiies (ongoing discipline) ipasnsa
sflalunisvinuvesniingm (ensure employees work together) gsanumengaliiAnanudnsa (focusing
their efforts) 3 41/un1511N15TAHA (make measurable contribution) L ufTULAR BUAiANIYDIBIANS

U191 (drive the company forward)

nsiiueudauesdnuaznagnsuuazdLasuliAnaudveinsU TR uLazN1SUTIY

s o w 9

Wmnneanudisavendnsgatu nagnsnisihddinnaansiddymuinguszasd (OKRs) lUUFUR ads
Iasumsideuazyssidiunaiiioliiinanuauvnaunaveinagns kasadsinmsadunuidensunisingns

JuniielvinagnsnlddumunsauivuTunvesesdanslunisuignsuda aeandesiu Niven and Ben

o

Lamorte (2016) Fwaszsinazaonunisauvasaudnsalunisi OkRs lUUfuRnUsyaunisalvesesdnsiily

OKRs wu Jadefidamananinudnsavesnisin OKRs lUU{URTIM

£%

1) wuvegvesnneii (leadership) firdesfuRlimdunuuegislunisdniiunis OkRSs T

U

Mty nuneaud vnaulunden o duity Beudsuiu awnseasienudilaniessuienginssuiifednis

'
o w v v a

Tfundnau msatdvayuanguimsiadudsddysuduusniingdisliiausseinirresnsuanildounas

o

ANSeAUSIETINAY

2) msdaasuanudilanagnisadnsanuiesiu (fostering understanding and conviction) 1Hu

'
a

dadesaimnudlanasiuliiundnauieliAnnswdsuwdasmisinunudmineg wenainiiazdes
Igsunsduasuwavativayuliifinnsdsundasmsynu nsdeasifesiumenasazanudnduiininau
sovinulildmudieaniuezerlsilueiedongldluaivayuninaulifanisdsunas

3) nsaduayuslenalniiuuunianis (formal mechanism) lAS4@s1989ANT SEUU WaENTEUINNT
& P A @ Y a a ' a i o - £
JunalnidunanisiegldlunmsaduayuninanuianseuanudnlnivagngAnssulnilunsinuiely

OKRSs Uszaumudnsa 1w nsusuusalasuwdamginssunsvinuremidnauiieliussa inguszasd

o

uazHaansNdAY e OKRs GaszuunvteantuulidenndosiunsiUdsuLUaIuaINaans

o

4) MIWAIUIANUAILNTORLALLAZIINYY (talent and skills) Wudsidoanssutinuazlvnnudnde

7

A A o o W v ea

Wafin13un OKRs LUUJURUENUI wiinaudwinanuaiunsafasiasinweNdndudmsuussanadnsi

o

d1fry szrinensaiiunisiedndudesimuniinusuarauanisens o lisessuinguszasdiivinnie ns

o

s o v A

Wawipuaunsafiveiviasinueiedunagnsiddgazsdifanadnsuszauanudnsamudmung visd

wndinsussliuinueiidugaudaasdorinmewiney (gap) seninsdafimsasiduivdsdinants Azaiunse

= o d{' o & v & " a
Tdnnglumsiauieloniavesanudnsaladuaeg1em
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2. 29AUsznaUVRINALNS

'
P

HaUsEIiluRsAUsENBLYRINAYNS NaUseiliu WU AmTINeAUsEnouveInaynsagluseAus |l

v
o a s

NI Ui NndindinaUssiiuegluseaud lnenddinanuduiusesdusenauvenagnse

o

UUFIUVDINTAALTITEUY dAnadegedn Wity 4.60 5898317 Ao AnuduiusseniesrUsenaunagns

Y 9

g
il
Aadsiniy 4.50

psfUsznavvanagnstududiuddyresnisussiiunagnsluyuuesvasPatton uay Patrizi
(2010) na1791 nagnsiunirelnivasnisinszininisuszdiu nenagnsilunielndveanisinsei
M19115UsEL8IU (Mathison, 2005 cited in Patton &Patrizi, 2010) Inealunisusziduiiuivszifiulasanis
uazlusunsy msannesinsiilimsinnismieveimsiinngiiisafumsussiiulszavinavesesdng i
nsussaumneuesnsia mMmsumsdants Fsdalngiaziiunisusaifiunagnslunumunevesiaivun
Usgdndua (determinant of effectiveness) Lm'slumwwma‘uaﬂmiﬂsmﬁuﬂaqwﬁ‘f‘j nagvdLdudaiignuseiiiu
(evaluand) #atf ussr Usznouvasnagns Tearuinnuaenad osdusius fuvugiuvesnisiadessuy
ANUFNTUSIENINeIRUsENBUNaYNS AUENTUSTEnInagSBaatasiumuvls Adsdediivenagns
anudusiuslulassaieidudou dlamnudassuagauduius dndngunisdnideszuuuazanudila

lAssasaigugou

3. WUIANYDIBIANT

HAUTHIILLUIAAYRID9ANT WU MnTiunaUsEliukwAnvedesinsegluseAunely Wefiasan

1
o o ' v

Wusnefdin wuid ehu‘[,mgﬁﬁyﬁfmasﬂusmum 1AA MILARIMENFIUNITHALINAYNG N1TINNUNALENTUY
fluguinAnesdng n1sadiseny anassmfuAeafunagvs nmsdliusuvesesdnsnuuumsonagns
A UADAARDIVDINUSAAVDIDIANT

ALALTES OKRs AonTsitiunsasnisvnuuuussssduionishaufingsdu Tuusazasasms
vhauazthlugnmsiFoud maifislemaiiiensuszaumnudiia anuidnfedoouglunsiemm sgidlsiag
Tuszwineansaniilugu OKRs 91anuiutym Sadhdsdivmedienadeanléin mssiiu OkRs Tianis
vouduiulundels vhegralsly OKRSs finnsinnuedresaiios fmaiaezlslunmsudtamnisyed
aunsath U uala

OKRs a@osazvisutadmnenazn1svnuszezeveesnnsuazUssauanudinsauuuss oy
g7 fatu Tefesdinsinsgivioutasiusia deiminarnagnslugnsufoa

Wusiia (Mission) Yemnuiuansiamnendnvesesding dnvavveniusianasissd

- Seuazdnau (be simple and clear) Lﬂu%ammﬁgummsa?%ammmﬁ&lﬁﬂiamqu

- usetumalalfiAnnsiudsuudas (inspire change) Wusiadesnszmingdanisandusuly
Hravthiiielviosdnsussgiivang ansasuulauaziiuls

- fesensvianudilanaznisdeas (easy to understand and communication)

Fuvim] (vision) doanufiuansdanmueadninevesesaianiu e1vasfudhvuneszes 5 9
10 U vi30 15 ¥ luewan Femnulsisndudormuiiiudadnms wideiminsuansnniifudususssy

v 6

Yosdsosrnsusisawazinnudululs waziduiiugiulunisivuanagys uas OKRs IdeWAuNvsangy
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a U e a

wwsesduaiulivnauidusninmuanivdsunufniiostiomaedsiulas fu Idevimiiussavsnanasd
Szl

- PRUATEEENAITARY Fderminsiuaveulasresawesnud ST uiaarinas
annsavhdnsaldnielusseznaudluy Wisliannsainnnudvthvedderiadle

- flanunsedu (concise) FomnuAdesimiddiansosinaulalionniuly aunsadimdaiions
Tt

- anudenndasiuiusia Wusinazulasidomiidumsuion Hevmiazaseniniigindy
Tuowen druiusiaauifusaimeliuszauanudide FotaesdodimuaenadoadulUluiimmaieiu

nsasavaeuls (verifiable) fianudulUls (feasible) ad1ausstiunnala (inspirational)

4. nsunagnsluU{uR

Hauszdunsinagnsluufua nuin amsiunaysadunisiinagnsluufuregluseaud 4
AaAswiiy 4.9 Wefisansiefidin wui ﬁa%ﬁ’mmiaaﬁuuiamwaaﬁﬂﬁﬁaﬁmmﬁﬂqqqmLﬂ/iwﬁ’u 4.53
spsaan TiuA MIuanmdnguvesnmsthnagnslUUAcR msdnassmineinsvesesdns waganudlaieaty
nagnsvaU R

Niven and Ben Lamorte (2016) namisuselevives OKRs fail

1) OKRs faudresensiilauaznnilld Yemnufiszyluinguszasduasnadnsiddgdu
Fomnuiidladre duq nsedu shldmihauiiiiludlddaemudua

2) OKRs fANundosiaLaznionfuien1sUdsuuUas lunsih OKRs lUUFTR {uftRasses
ssuatmnedutsszernavonslannavionnanudion nstadmnenniy 4 adszdelfiiueg
yosnsiAsuuiasesgsnaldd

3) OKRs \un1sdeansuasduindousenudasiuyniiu OKRs liifisadunisusmsannuuas
a4 Safimsimuadmnesiufunaisiuuudie SalarudududesiliiAnnsdeasdstuuasiu fe
Fmwhnuruiidmaliineusaduymivlunureminmluesdng

4) OKRs duasumsanuuuiiideriad mnuduiaves OKRSs fosorfanisAnuuuLAule (growth

mindset)

JoLauaLuY

Farauanurlunisuinaddeluly

v '
o v sa

1. asaiuanudnlavesyrainsiieanun1suinagnsn1suiag SanaawsidaAngauingUsvasd

v
=1

(OKRs) WUJUR ielinisaniiunudiunagnsuszaumiudnsa visdlenaldguuuunisisouivesyaainsi
wingay 8133nlvaenndesiumalulagaivia
2. pashirnuddyivedUszneuveInagns lagianigesnusenauniun1sussliunagnsniy 4

23RUsENRU lAlA dNYALYRINaLNs aaAUTENaUVRINaENS LUIANTEIRIANT wavn1stnagnslUUguR
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Paiuauuzlunsiiideassisly
1. m9fudsunauiiensinaevessrusznoudBuduiudeyaifssdndldudu uasiiudoya
Nonedsludauszrnslaninsliunaz usuneng o

2. mTiguasiauiyiakaiaseslian1sussluiminzauiuesdusenaunisussdiunagns
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